
Your partner in Public Safety.  
Our Mission: To provide integrated and enhanced emergency coordination and 

communication to assist in the protection of the public and ensure the safety of all 
first responders.

Communications Center



System Agreement Highlights
Formed in 1999 as the consolidated countywide 911 and Public Safety Dispatch Center.

Partners to the Agreement: 
 Bell County
 City of Killeen
 City of Temple
 City of Harker Heights
 City of Belton

Cost Share Formula: 
Bell County : 
 50% of the Annual Budget & all Capital Equipment costs, and
 % of the Annual Budget based on usage of the system determined by Law Enforcement event 

counts of Rural, County, State agencies. 
 For FY2026, Bell County covers approx. 2/3rds of the costs for the Com Center plus capital 

equipment costs. 
Partner Cities:
 Balance of the Annual Budget based on usage of the system, determined by Law Enforcement 

agency event counts. 





FY26 Proposed Budget
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Total FY26 Shared Budget

$10,545,871

FY2025 Percentage FY2026 Δ
LE Events Only 2024 Usage %

Killeen $2,139,481 19.295 $2,035,453 (104,028.00)

Temple $1,203,714 10.475 $1,105,020 (98,694.00)

Harker Heights $433,734 3.290 $347,066 (86,668.00)

Belton $397,541 3.460 $365,000 (32,541.00)

County $1,663,132 13.480 $1,422,022 (241,110.00)

County 50% $5,837,602 50.000 $5,274,560 (563,042.00)

Total County $11,675,204 100 $10,549,121 (1,126,083.00)
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We are YOUR 9-1-1
Emergency Communications Center 

Texas APCO Telecommunicator Team of the Year
Texas NENA Operational Professional of the Year

2024

2024 Bell County Comm Center Annual Report

https://www.canva.com/design/DAGc1hRsXPU/sdqtpy-ieGl75wHfpvjGgA/view?utm_content=DAGc1hRsXPU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h0b1cfb25ce
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