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Agenda

 City Council Input & Priorities
Strategic Plan
Big Ideas
Focus & setting priorities

 Budget Process & Preliminary Calendar
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City Council Input & Priorities

 Review implementation overview of 
Comprehensive Plan

 Create a Strategic Plan for FY 2024
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What is a Strategic Plan for a City?

A strategic plan is a vital tool for local 
jurisdictions to ensure that the priorities set by the 
City Council are conveyed in the organization’s 
goals, that strategies are clearly developed to 
meet the goals, and that overall city government 
is accountable to meeting community needs.
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Killeen’s Identity
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Killeen’s Identity (cont’d)
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Killeen’s Identity (cont’d)
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Big Ideas
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Big Ideas (cont’d)
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Big Ideas (cont’d)
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City Council FY 2024 Focus & Priorities
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Budget Process & Calendar12



Budget Process
13

City 
Management 

prepares 
strategies to 

set parameters 
of budget
[Jan-Mar]

Budget 
Team trains 
Departments

[March]

Departments 
submit budget 

& decision 
packages -

meet with City 
Management
[Apr-May]City 

Management 
and 

Departments 
finalize budget 

and 
presentations

[June]

Budget is 
submitted 

to City 
Council
[July]

City Council 
adopts 

budget for 
new fiscal 

year
[Aug/Sept]



Preliminary Calendar
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Key Dates Date
Special Workshop - FY 2024 Budget Preview May 30
Budget / CIP Delivery & Presentation July 11
Budget Public Hearing 1 of 1 (2, if necessary) July 25
Set proposed tax rate by taking record vote August 1
Budget Public Hearing 2 of 2 (2, if necessary) September 5
Tax Rate Public Hearing
Adoption of:
• Budget
• Ratify Tax Revenue Increase
• Set Tax Rate (including I&S and M&O rates)

September 12



Questions/Comments15
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