KILLEEN 2040
COMPREHENSIVE PLAN
AMENDMENT

PH-25-004 § January 21, 2025



Background
S

0 The Killeen 2040 Comprehensive Plan was adopted on
August 23, 2022.

0 A Comprehensive Plan is a planning document that outlines the
community's long-term vision for future growth and
development.



Killeen 2040 — Big Ideas

Everyone deserves access to

a safe, affordable, and efficient
mobility system that allows them
to move freely and easily
throughout their community.

Resource stewardship and

fiscally responsible growth
ensure a more prosperous

community for the long haul

It is our shared responsibility to Neighborhoods, not
establish a positive culture and subdivisions m;ke great
environment that people want places for everyone.

to be a part of.

Atruly local’ business Vibrant downtowns are

3 ecosystem is self-sustaining. E valuable places.



Killeen 2040 — Year 2 Update

0 2024 Implementation Breakdown:
O 34% Not Started
O 19% In Progress

34%

O 31% In Progress & Ongoing
O 16% Complete

Not Started I n Progress
or Complete



Background

S
0 In the Appendix of the Killeen 2040 Comprehensive Plan is an
Implementation Matrix, which outlines recommended action
items, target dates for completion, and responsible
departments.

0 The purpose of the proposed amendment is to make minor
adjustments to the Implementation Matrix to better reflect the
City’s current priorities and staffing.



Background
S

0 In the Fall of 2024, Development Services staff met with each
City Department to discuss progress and anticipated
completion dates for each action item outlined in the matrix.

0 Based on these meetings, staff is recommending updates to the
Implementation Matrix of the Comprehensive Plan. Staff is
proposing changes to the target completion dates and
responsible departments for most action items.



Background
o q
0 The proposed changes are intended to accurately reflect

current progress and provide more realistic target dates for
completion of each action item.

0 Per Texas Local Government Code Sec. 213.003, amendments
to the Comprehensive Plan must be adopted by ordinance
following a public hearing and review by the Planning and
Zoning Commission.



Recommendations
e

0 Staff recommends approval of the Comprehensive Plan
amendments as presented.

0 At their regular meeting on December 9, 2024, the Planning
and Zoning Commission recommended approval of the
proposed Comprehensive Plan amendments by a vote of

8 to 0.
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