PROCUREMENT OF FLEET TIRES

RS-18-088 October 2, 2018



Background
B

0 Fleet Services purchases tires for the City’s fleet.
O Costs are charged to departments as the tires are used.

O Annual tire costs:
mFY 2016 - $226,000
= FY 2017 - $220,000
m FY 2018 - $195,000 (Estimated)
mFY 2019-21 - $200,000 (Estimated per year)
0 Southern Tire Mart offers up to 37% off list pricing through
the Texas Association of School Boards (TASB) BuyBoard

and The Interlocal Purchasing System (TIPS) purchasing
cooperatives.

0 TASB BuyBoard and TIPS cooperative contract pricing is
effective through February 2021 and August 2021,
respectively.



Recommendation
B

Staff recommends City Council approval to purchase
tires from Southern Tire Mart through the effective
contract dates utilizing the Texas Association of School
Boards BuyBoard and The Interlocal Purchasing System
cooperative pricing, and that the City Manager or
designee be authorized to execute any change orders
as permitted by state and local law.



