
RENEWAL OF CITY WORKS 
AZTECA LICENSE AGREEMENT 
March 18, 2025RS-25-035



Background

 The CityWorks asset management system (AMS) is the City’s 
current work order system which has been used by Public 
Works since 2007

 CityWorks AMS utilizes the GIS database systems for 
managing an inventory of geographically distributed assets 

 GIS assets tracked include roadways, bridges, traffic control, 
parks and park amenities, facilities, trees, surface water 
systems, water and wastewater systems

 Allows for unlimited use of the software
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Background

 Using Azteca City Works asset management software offers several 
benefits for the city, including

 Improved Asset Tracking: The software allows for comprehensive 
tracking of city assets, including infrastructure, vehicles, and equipment, 
ensuring that all assets are accounted for and well-maintained.. 

 Enhanced Citizen Services: Improved management of city assets can 
lead to better service delivery for residents, such as timely road 
repairs, waste management, and public facility upkeep

 Cost Efficiency: By optimizing asset management processes, can reduce 
operational costs and improve resource allocation, leading to better 
financial management
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Background
 The continued use of the software requires that the City annually 

purchase certain licenses 
 The cost of the one year license is $77,175 and allows for an 

unlimited number of users. 
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Recommendation

 Staff recommends the City Council approve the purchase of 
the renewal of a one-year Azteca CityWorks License 
Agreement in the amount of $77,175 and authorize the City 
Manager, or designee, be expressly authorized to execute any 
and all change orders set within the amounts set by state and 
local law.  
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