
AWARD BID 25-28 
GOLF CLUB BUNKER RENOVATION

June 17, 2025RS-25-094



Background

 Golf Club Bunker Renovations originally bid 
March 2024 and received only two bids

 Bid was rejected July 2024
 Re-bid March 2025
 Project includes survey and staking, clearing, 

grading, removal of old bunker, sand, 
construction of new bunkers and grassing
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Background

 Five bids were received
 Fusion Golf Ltd.    $368,247.60
 Id-America Golf and Landscape, Inc. $698,360.37
 Verde Sports Construction LLC  $465,368.25
 Viridity LLC    $578,795.12
 XGD Systems LLC dba Eco Blue Systems $434,115.92

 Fusion Golf td, provided the best value for the project
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Background

 Project funded through CO Bond approved April 1, 2025 
 $3M allocated from CO Bond to golf course projects

 Bunker Renovation
 Irrigation System Replacement

 Bond will be repaid by golf course fees
 If approved, project will begin in October with a 4-6 

month completion time. To limit disruption, the course will 
close 9 holes at a time to complete the irrigation 
replacement and bunker renovation simultaneously. 
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Recommendation

Staff recommends that the City Council award Bid No. 25-28, for 
the Golf Club Bunker Renovation, to Fusion Golf Ltd. in the 
amount of $368,247.60, authorize the City Manager, or 
designee, to enter into an agreement with Fusion Golf Ltd., and 
authorize the City Manager, or designee, to execute any and all 
change orders.
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