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1 . P R O J E C T  O V E R V I E W
Axon Standards is a cloud-native  software solut ion prov ided as a SaaS 
subscript ion.

1 . 1 S O F T W A R E
The sof tware detai led in th is  SOW includes ,  but  is  not  l imi ted to , the 
l is ted functional ity :

A X O N  
S T A N D A R D S

Attachments
Cit izen 
Compl iant
Configurable 
Forms and Fie lds
Early Intervent ion 
(EIS)
Early Intervent ion 
(EIS)  Analyt ics
Internal A ffa i rs 
Invest igat ive Case 
Management

Internal Compl iant
Redact ions
Restrict ions
Use of  Force
Use of  Force Analyt ics
Vehicle Col l is ion
Vehicle Pursuit

1 . 2 D E F I N I T I O N S
T E R M D E F I N I T I O N

P A R T I E S

Agency Killeen. TX PD who is identified within this SOW

End-Users Specific agency groups using the system

Professional Services The services that Axon provides within the scope of this SOW

S Y S T E M S

Axon Systems Software solutions and agency-specific integrations developed by Axon

CJIS criminal justice information system

MDC Mobile data computer a device associated within a vehicle or other mobile 
unit

DataStore The database Axon provides allowing the agency to query data 

Product The software solution being implemented as part of this SOW

Production Environment The operational environment where the product is accessed
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Training Environment The pre-production environment where all Axon-specific development, 
configuration, FAT, UAT, and training take place

Service Portal An online portal provided by Axon where issues identified are entered and
triaged

P R O J E C T  &  M I L E S T O N E S

Project Scope of this SOW as defined by the work to be completed described herein

Project Change Order (PCO) Change order form outlined in Attachment B to be executed between Axon 
and the agency if a material change in scope is required for this SOW

Milestone Event that constitutes completion of work as listed in Attachment A

Milestone Completion Report The report outlined in Attachment A to be executed at key milestones 
between agency and Axon to approve completion of project phases

Requirements Phase Requirements gathering and confirmation occurs during this phase. 
Confirmed requirements feed the sprint phase, and sprints are designed 
around what can and cannot be accomplished given time and resource 

Configuration Phase Project phase encompassing iterative development through sprints. 
Integrations and workflows are developed and deployed during this phase. 
The agency forms are also configured during this phase. 

Sprint A period during the configuration phase of the project (typically 2-3 weeks) 
where specific pieces of functionality are built, configured, and delivered.

Sprint Review Signifies the end of the sprint where Axon showcases what was built, 
configured, and delivered. These items are then deemed ready for FAT and 
UAT. 

Go-Live End-users are activated, and the agency is actively using the product

Cutover Successful implementation of interfaces, data conversion, and NIBRS state 
and federal certification

Third-Party Products and 
Services

Software, hardware, and services that are not owned by Axon but are being 
provided by Axon for this project as listed in Attachment C

A C C E P T A N C E

Blocker Issue impacting 50% or more users

Functional Acceptance Testing
(FAT)

Testing the functionality of the system as configured for the agency

Integration Acceptance 
Testing

Scheduled events for testing of each integration point and associated 
functionality in collaboration with the 

User Acceptance Testing (UAT) Testing the functionality of the system as configured for the agency from an 
end-

1 . 3 O U T  O F  P R O J E C T  S C O P E



Vers ion 1.23 3

Axon is  only respons ible  for performing the profess ional  services 
descr ibed with in this SOW. Any addit ional profess ional services that  are 
not  def ined expl ic it ly  by this SOW shal l  be done so through a Project 
Change Order.  The fo l lowing are considered outs ide the scope of  this 
project :

Administrat ion,  management ,  or support  of  any internal  c i ty ,  
county ,  s tate ,  federa l , or agency IT network or infrastructure

Changes made by the agency or the agency vendors after the 
Interface Requirements Documentat ion has been accepted

Third-party products and serv ices costs  related to the vendors 

Changes made by the agency af ter conf igurat ion is  complete
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2 . P R O F E S S I O N A L  S E R V I C E S

2 . 1 G E N E R A L
The agency provides a master charge table that  Axon loads. Axon 
provides the appropriate st ructure to the agency.

2 . 2 R E P O R T I N G  A N D  D A T A S T O R E
Axon conf igures and make avai lable to the agency a read-only
MS SQL DataStore containing al l  f ie ld and for m data f rom the 
Axon Sui te that a l lows the agency to ut i l i ze avai lable data for 
report ing and analyt ical  purposes.

Axon provides the agency with a data dict ionary and/or other 
appropriate documentation.

Axon provides the fo l lowing analyt ics reports  as part o f the 
Standards system: Use of Force, Early Intervent ion (EIS)

I f  Axon provides reports for speci f ic purposes as indic ated, i t  is 
the responsibi l i t y o f  the agency to mainta in  them after Go-L ive.

2 . 3 R E A D I N E S S
Axon works in partnership w ith the agency to determine 
readiness by conducting functional test ing and an end-to-end 
system review. The Axon program manager and the agency 
project manager work closely  together to plan and execute 
readiness scenarios.

Axon conducts functional acceptance test ing via use cases 
approved by Axon and the agency . 

Al l  issues discovered during and after training are entered into 
the serv ice portal  for tr iage and fol low-up.  

2 . 4 T R A I N I N G
Axon works with the agency to ident i fy  the agency t rainers receiving 
instruct ion on the Axon Records,  Standards,  and/or Dispatch products . 
Axon provides a t raining guide that out l ines the covered topics, 
intended audience,  faci l i ty needs,  and durat ion of  the train ing.
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F O R M AT
Axon provide s the agency with al l  the necessary t raining materia ls  and 
digital  assets to faci l i tate any of  the training formats l i s ted below.  
Training sess ions are conducted in an envi ronment contain ing necessary 
conf igurat ions,  forms, and workf lows. Any addit ional t ra ining beyond the 
method described below is subject  to adjustments in pric ing. Contact  
your sales representat ive for more information.  

I t  is the responsibi l i t y of  the agency to del iver and update the training 
materials  to include agency pol ic ies and procedures .

T R A I N  T H E  T R A I N E R

depending on the s ize  of  the agency)  in ful l  system functional i ty. This is  

ency end users .  Axon 
provides al l  t ra ining mater ia ls for successful  training and ass ists  the 

S C H E D U L E :

The training plan contains an agreed-upon schedule that makes ef f ic ient  
use of  t ime and resources to avoid undue staff ing impacts on the 
agency. Training sessions occur after the User Acceptance Test ing has 
been successfu l ly completed and documented.  

Training sess ions provided by Axon are conducted on consecut ive 
weekdays (Tuesday-Fr iday) during normal  business hours ( 9am-
6pm with an hour break in between sess ions ) .

Training sess ions required past the agreed -upon schedule in the 
training plan,  regardless of del i very method,  are the 
responsibi l i ty  o f  the agency,  unless agreed upon previous ly  by 
the project  team and training team management .

2 . 5 G O - L I V E
Axon works in partnership w ith the agency to bui ld,  coordinate,  and 
execute a Go-L ive plan to ensure successful  system acceptance.  Axon 
coordinate s the Go-L ive event .
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3 . D ATA  C O N V E R S I O N
Axon implements a structured methodology for convert ing data from the 

providing Axon with extracted data in a format that  can be used by Axon 
for import .  The preferred method for del iveri ng legacy data to Axon is 
by us ing the Microsoft  Data Migrat ion Ass istant .  The next best method 
is for the agency to send the data in .bacpac f i le  format to Axon. I f  
neither method is  avai lable ,  a direct query through the Microsoft  Self  
Hosted Integrat ion Runtime (SHIRt)  can be used.  

Axon queries the data  to ident i fy completeness,  missing values,  and 
other measures of  data integr i ty across records and provides the 
agency wi th detai led f indings.  The agency may or may not e lect to 
process the data further to address completeness or may have Axon 
move forward with the convers ion process.  

for questions that  ar ise.  Thus ,  i t  is  cr it ical  that  a member of  the 
rt  the data convers ion port ion of  

the project .  

This process is  considered complete once the last set o f  data has  been 
converted and avai lable within the product and the agency has 
conf i rmed val idat ion of  the converted data.  Axon does not provide  
ongoing maintenance of  the converted data.  

3 . 1 D E S C R I P T I O N  O F  R O L E S  A N D  
R E S P O N S I B I L I T E S  B E T W E E N  T H E  A G E N C Y  
A N D  A X O N :  
The agency should be prepared to :  

Provide a subject -matter expert  (SME) and provide avai labi l i ty  for 
consultat ion throughout the project .  

Faci l itate meet ings with all  th i rd-party system vendors where data  
conversion is  necessary ,  as  required by Axon.

Extract and provide the data to Axon in an agreed -upon format.  

Address data qual i ty by the agency prior to prov is ioning to Axon.  

Minimize the amount o f  business log ic and f i le  processing prior 
to convers ion where possible.  

Provide a data dict ionary to def ine al l  e lements of  the legacy 
data.  

Provide an ent ity re lat ionship diagram of the legacy database,  i f  
avai lable.  
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Col laborate with Axon to map the data f rom the legacy data 
structures and formats into the product .

Data convers ion and data convers ion review s are cri t i cal  to success.  
Throughout the data conversion , requirements planning , and review 
process , the agency project team and Axon data convers ion project 
resource work closely together to ensure success.

3 . 2 A G E N C Y  D A T A  C O N V E R S I O N S

3.2.1 IA Pro / Blue Team | Standards Data Convers ion: Axon wi l l  
convert legacy data f rom IA Pro / Blue Team into Axon 
Standards.

The conversion process imports  master index records as part of  the 
incidents,  supplements ,  or use of  force reports that are being converted 
into the Axon system. 

3 . 3 L E G A C Y  S O F T W A R E  U P D A T E S
During the data convers ion process ,  Axon bui lds rules to govern the 
mapping of data f rom your legacy database into the A xon Standards
database.  I f  your legacy vendor changes your legacy database structure 
during the data convers ion project ,  the accuracy of  the data convers ion 
could be compromised.

3 . 4 G O - L I V E  C O N T I N G E N C Y
The agency may Go-L ive before the data convers ion is complete. This  
does not re l ieve Axon from complet ing the data convers ion,  but the 
agency is charged upon using the sof tware .



Vers ion 1.23 8

4 . P R O J E C T  M A N A G E M E N T

4 . 1 M A N A G E M E N T  R E S O U R C E S
Both part ies assign a project  manager to ensure complet ion of 
del i verables.

s al l  team members f rom Axon and the 
agency are  continual ly  updated on the status of  the pro ject.

4 . 2 R E Q U I R E M E N T S  P L A N N I N G
All  project  requirements are documented during the kick-of f and 
discovery phases of the project .

Once the agency and Axon agree on project  
manager works wi th the a project  manager to deve lop a project 
p

4 . 3 C H A N G E  C O N T R O L
I f  any changes in the project cause a mater ia l  increase or decrease in 
fees ,  as determined by Axon, an adjustment  in the fees wi l l  be agreed 
upon between the agency and Axon. Al l PCO forms must be approved 
and s igned by the agency authority (Attachment_B) .

The agency acknowledges a proposed change request might have an 
impact on both schedul ing and cost for the project that w i l l  be outl ined 
in the PCO form. 

4 . 4 P R O J E C T  M E T H O D O L O G Y
Axon uti l izes a hybrid approach to pro ject management ,  ut i l i z ing 
aspects of  both Agi le and Waterfal l  methodologies.  We use Waterfal l  for 
the overal l  project,  with respect to major milestones.  We uti l ize Agi le 
during the configurat ion and build phases of th e project .

4 . 5 M I L E S T O N E  C O M P L E T I O N R E P O R T  ( M C R )
Axon submits an MCR to the agency for approval upon complet ion of  a 
milestone. Milestone Completion Report  inc luded ( Attachment A) .

Upon receiv ing an MCR, the agency has 14 calendar days to approve the 
milestone complet ion. I f  the agency has issues related to the mi lestone 
complet ion ,  the expectat ion is  that the agency responds in wri t ing to 
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Axon with any issues related to the MCR within the 14 calendar-day 
window.



Vers ion 1.23 10

5 . A G E N C Y  C O M M I T M E N T S

Ensure the reasonable  avai labi l i ty  for meetings ,  phone or emai l  
of knowledgeable s taff and personnel to provide t imely and 
accurate documentat ion and information to  Axon. 

Identi fy  hol idays ,  non-workdays , or major events that may 
impact the pro ject .

Ensure agency desktop, mobi le systems , and devices can access 
the product.

Make avai lable relevant systems i f  needed for assessment by 
Axon ( inc luding making these systems avai lable to Axon via 
remote access , i f  poss ible) .

Provide Axon wi th remote access to the a Axon Evidence
account when required.

The agency agrees to pay for l i censes upon complet ion of  Go -
Live.
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6 . S U P P O R T

Axon provide s updates and enhancements to the product , which
the agency automat ica l ly receives. Some features require you to 
not ify  support ,  so please review our monthly re lease notes.

Axon provide s the a end users with access to the 
help.axon.com support  portal  for self - service support.

Fol lowing f inal  acceptance,  the agency ut i l i ze s Axon support v ia 
my.axon.com and the support portal for any further 
modi f icat ions to the product.

For urgent technical  support ass istance,  the agency may contact  
a technica l  support representat ive at  800 -978-2737.  Phone 
support is  avai lable 24/7.
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7 . T E R M S  A N D  C O N D I T I O N S
This SOW is  gove rned by the master serv ices  and purchasing agreement 
executed by the part ies:

A X O N  E N T E R P R I S E ,  I N C .

Signature:

Name:

Title:

Date:

A G E N C Y

Signature:

Name:

Title:

Date:

Agency Name:
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AT TA C H M E N T  A M I L E S T O N E  C O M P L E T I O N
R E P O R T ( M C R )
By s igning for the i tems in this Mi lestone Complet ion Report ,  I  agree that Axon s 
Professional  Serv ices Organizat ion has reached the fo l lowing milestone(s) for the 
project  agreed upon in the SOW between Axon and Ki l leen.  TX PD:

Project k ick-off

Requirements complet ion

Funct ional review and complet ion of  conf igurat ion

User acceptance test ing

Integrations completion

Data conversions complet ion

Completion of  agency training

Go-Live

Fina l  acceptance

Date serv ices were completed on: _________ day of _______________ ,  20___

Signature : ____________________________ _____________

Signature Date :  ______________________________________

Printed Name: _________________________________________

Ti t le : ______________________________________

Email : ______________________________________________

Agency Name: ______________________________________________
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AT TA C H M E N T  B P R O J E C T  C H A N G E  O R D E R  

Date:
Descript ion of  change to Axon product or serv ice:

Just i f icat ion for change:

Effects on schedule:

Effect  on project pricing ( attach quote for reduction or increase in 
costs) :

A X O N  E N T E R P R I S E ,  I N C .

Signature:

Name:

Title:

Date:

A G E N C Y

Signature:

Name:

Title:

Date:

Agency Name:

  


