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PARCELS IN TRUST
PROGRAM UPDATE



Background

 On February 3, 2026, City Council approved a Motion of 

Direction directing staff to establish a Parcels in Trust program 

to foreclose on abandoned properties in accordance with 

LGC Sec. 272.001(g) and make them available for sale to a 

developer for the purpose creating of low to moderate income 

housing.
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Abandoned Properties in Killeen

 City staff estimates that there are currently approximately 

114 properties in Killeen that have outstanding liens and are 

tax delinquent.
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Foreclosure Process

 In accordance with Texas Tax Code Sec. 33.91, a municipality 
may foreclose on a health and safety lien if:
 The property is less than one acre;
 Has been abandoned for at least one year; and
 Has been tax delinquent for the last three (3) years.
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 Of the 114 abandoned properties, approximately 35 meet 
the criteria set forth in Texas Tax Code Sec. 33.91, 
which means they are eligible for foreclosure proceedings.



Abandoned Properties

 In addition to the 35 properties that meet the criteria for 
foreclosure, staff has identified 46 properties that are lien 
burdened, vacant, and tax exempt.

 The next step toward making additional properties eligible for 
foreclosure proceedings will be to get these abandoned 
tax-exempt properties back on the tax rolls by filing protests 
with the Bell County Appraisal District.

6



Next Steps

 City staff has taken steps to reclassify an existing position 
(Lien Collection Specialist) to a Revitalization Coordinator.

 Implementation of the new Parcels In Trust Program will be a 
primary responsibility of this position.

 The position is currently vacant and advertised on the City’s 
website.

 Once the position is filled, staff will begin implementation of 
the program.
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Next Steps

 The first step toward implementation will be to establish an 
agreement with the Killeen Independent School District (KISD), 
Bell County, and Central Texas College (CTC) to transfer 
property that does not sell at a tax sale to the City to hold in 
trust.

 The City will also need partner with a law firm that specializes 
in tax foreclosures and initiate foreclosure proceedings on 
eligible properties. 

8



Parcels In Trust Program

 The Revitalization Coordinator will be actively involved in all 
tax sales for properties in Killeen.

 If a foreclosed property does not sell at a tax sale, the City 
will take ownership of the property and maintain it until such 
time as it is conveyed to a new owner. 

 The Revitalization Coordinator will also be responsible for 
identifying abandoned tax-exempt properties and filing 
protests with the Appraisal District to return them to the tax 
rolls.
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Parcels In Trust Program

 Once some or all the properties have been foreclosed, the City 
will put out an RFP for development of the properties for 
purposes of creating low to moderate income housing.

 The City will then partner with a developer to redevelop the 
abandoned properties, create housing, and put the properties 
back on the tax roll.
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