Engineering
Killeen’s

Economic
Master Plan

A Strategic $186,000 Partnership with

the Innovation Black Chamber of
Commerce (IBCC) to Scale Capital Access
and Capacity for 333 Local Entities.




The Baseline Track Record of the BETA Program

The Ihput The Leverage The Output

! The Proof of Concept is complete.
The infrastructure is built. The only
missing variable is scalable capital.




The Strategic Shift in Local Economic Infrastructure

Current State Ecosystem

Access lending hurdles.
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Professionally audited,
grant-ready Community
Development
Corporations (CDCs).

Church Reliance on traditional
Operations | tithes and offerings.

Cloud-based, fully
audited systems primed
for federal and private
Investment.

Manual bookkeeping
and high audit
failure rates.

Business
Operations




Bridging the Capital Chasm via Institutional Partnership
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The PeopleFund CDFI MOU
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Small businesses struggling with manual reporting.
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The Unit Economics of Scale: Distilling the $186,000 Ask
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institutional-grade economic development.
For ~$558, an entity receives services valued

‘ at thousands on the open market. l

Per Entity




The Tiered Service Architecture
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Tier 1: Tech Tier 4: Back-0Office
Implementation Audits

Target: High-Growth SMBs
Cost: -5778/entity

Deliverable: Comprehensive
financial auditing ensuring
PeopleFund CDFI readiness.

Tier 3: Education
& Capacity

Tier 2: Business
Formations

| Target: Ministerial
Alliance / Nonprofits

' Cost: S530/entity

' Deliverable: Strategic
partnership grants &
Mastery tracks.

| Target: Startups & Veterans
Cost: 5600/entity

Deliverable: Legal
structuring & veteran
business launchpad.

Target: Scaling SMBs
Cost: 5500/entity

Deliverable: Systems
consulting & digital
integration.




The Capability Escalator

Operationalizing

The business moves to Tier 1 (Tech
implementation) to depley cloud-
based operating ayetems.

Entry Point
A weteran entrepreneur enters the
ecosystem via Tier 2 (Formations) to
legally structure their entity.




Mobilizing the Ministerial Community: A $32,000 Strategic Services

The Mathematics

$32,000 allocation specifically designed
to service 60 local churches

(An exact efficiency of 5530 per church).
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The Structural Advantage

Because the IBCC operates as a 501(c)(3)
charitable foundation—unlike traditional
501(c)(6) business leagues—it can directly
issue this $32,000 as strategic partnership
services.

The Focus

Services strictly centered on community
impact, charitable, educational, or religious
purposes, and organizational capacity,
rather than business lobbying.




Traditional
Ministry
Focus on basic outreach

and traditional tithes and
offerings models.

The Nonprofit

Mastery Track
(101, 102, 103)

An exclusive Legacy

Church Cohort. Executive
boards undergo rigorous
succession planning and
training tailored to clergy
housing, parsonage
audits, and 501(c)(3)
group exemptions.
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The Federal

Grant-Ready
CDC

The church emerges as a
fully professionalized
Community Development
Corparation (CDC)
capable of managing
multi-year federal grants
and sustainable social _

enterprises. -




Digital Transformation for Ministry Back-Offices

The Constraint

Manual bookkeeping, siloed data, and lack of audit readiness

that disqualify ministries from large-scale institutional donations.

*
based systems integration 7' . ZNFS
(QuickBocks / Sage) as part |
: ORE CLOUD
of the core curriculum. PLATEORM

Compliance & Audit Readiness: } Ki
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The IBCC Upgrade

Financial Management P
101-103: Automated cloud-
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Guaranteeing Alliance members me
the stringent, high-level financial
reporting standards required by
federal and institutional donors,
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The Economic Multiplier Flywheel

City Catalyst

City of Killeen partners with
a $186,000 investment.

Localized Impact

Capital fuels a surge in
Killeen's buying power, scaling
massively past our $7.2M
BETA baseline, driving tax
revenue back to the City.

IBCC Engineering

IBCC deploys tiered capacity
building (Tech, Formations,
Audits, Legacy Churches) to
333 entities.

Capital Injection

Audited, de-risked businesses
unlock massive capital through

the PeopleFund CDFI MOU.



Blueprint to Reality: The $186,000 Partnership Ask
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We have proven the model. We have secured the institutional capital

pipelines. Partner with the Innovation Black Chamber of Commerce to
engineer the next generation of Killeen's economic mobility.
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