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The Innova tion Business Colla bora tive  Center (IBCC) 
ca ta lyzes business services within the  Centra l Texa s 
com m unity. The m ission focuses pa rticula rly on 
supporting businesses a nd individua ls through 
ta rgeted service  progra m s, workshops, a nd 
colla bora tive opportunities.

Empowering Killeen's Economic Future

to  e xp a n d  o u r e xis tin g  s e rvic e s  a n d  c re a te  n e w 
in itia tive s  th a t a d d re s s  th e  s p e c ific  n e e d s  o f o u r 
c o m m u n ity. Th e  IBCC s ta n d s  a t th e  in te rs e c tio n  o f 
b u s in e s s  d e ve lo p m e n t a n d  th e  fu tu re  o f in n o va tio n .

WE AIM



Technical Services: Building 
Stronger Small Businesses

Business Planning

Artificial Intelligence 
Consulting

Marketing 
Strategies

Financial 
Management

Regulatory 
Navigation

Small  businesses  form  the  backbone  of  the  local  
economy,  yet  many  entrepreneurs  from  low  to  
moderate  income  communities  face  significant  
barriers  to  success . The IBCC provides  
comprehensive  circular  support  through  
personalized  consultations,  services  and  
targeted  workshops  addressing  critical  business  
needs .



Business Development: Creating 
Pathways to Excellence

Training  on  how  to  do  business  
with  the  City  of  Killeen  and  other  
agencies

Developing  professional  service  
skills  for  client - facing  positions

Understanding  and  utilizing  artificial  
intelligence  in  business  applications

Government ContractingDigital Literacy

Customer Service 
Development

AI Consulting

Our training programs address both foundational skills and emerging technologies to prepare 
participants for today's competitive entrepreneurial ecosystem.

Building essential technology skills 
for the modern workplace



Funding Allocation: $187,000 
Maximizing Community Impact

(15%) Help  us reach  more  beneficiaries  and  maintain  
program  relevance

15%)  Market  research  & Website  Development

Administrative  functions  (25%)  ensure  effective  program  delivery,  while  
equal  investments  in  marketing .

The largest  portion  (45 %)  directly  funds  our  core  services,  including  
technical  assistance,  training  workshops,  and  business  development  
services  and  programs .

15% -  MARKETING ALLOCATION | $28,050 

15% -  MARKET RESEARCH | $28,050

25% -  ADMINSTRATION ALLOCATION | $46,750 

45% -  PROGRAM SERVICES | $84,150
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