
City Council Workshop

City of Killeen

Agenda

City Hall

Council Chambers

101 N. College Street

Killeen, Texas 76541

Tuesday, September 5, 2023

IMMEDIATELY FOLLOWING SPECIAL CITY COUNCIL MEETING

Citizens Petitions

Comments should be limited to four (4) minutes. A majority vote of the City Council is 

required for any time extensions.

1. CP-23-022 Michael Fornino: Transparency and Standards with City Council

Citizen Comments

This section allows members of the public to address the Council regarding any item(s), 

other than a public hearing item, on the agenda for Council’s consideration. Each 

person shall sign up in advance, may speak only one time, and such address shall be 

limited to four (4) minutes. A majority of the City Council is required for any time 

extensions. The Mayor and Councilmembers shall have one (1) minute to respond to 

citizen comments with a statement or explanation without engaging in dialogue.

Discuss Items for Regular City Council Meeting on September 12, 2023

Minutes

2. MN-23-021 Consider Minutes of Regular City Council Meeting of August 8, 2023.

3. MN-23-022 Consider Minutes of Regular City Council Meeting of August 22, 2023.

Resolutions

4. RS-23-133 Consider a memorandum/resolution authorizing the execution of 

Amendment No. 1 to the Professional Services Agreement with Randall 

Scott Architects, Inc., for the Community and Senior Center Expansion 

and Renovation Project, in the amount of $390,631.00.

Agreement

Amendment No. 1

Supplement Service Proposal

Certificate of Interested Parties

Presentation

Attachments:
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5. RS-23-134 Consider a memorandum/resolution authorizing the Routeware, Inc. 

hardware upgrade for Solid Waste collection vehicles in an amount not 

to exceed $180,384.

Agreement

Sole Source

Certificate of Interested Parties

Presentation

Attachments:

6. RS-23-135 Consider a memorandum/resolution approving a negotiated settlement 

between the Atmos Cities Steering Committee and Atmos Energy 

regarding the 2023 Atmos Rate Review Mechanism Filing.

Atmos Mid-Tex 2023 RRM Settlement Resolution

Attachment 1 - Tariffs

Attachment 2 - Pension Benchmark

Presentation

Attachments:

7. RS-23-136 Consider a memorandum/resolution authorizing the Restated and 

Amended Water Disposal Contract with WCID #1 to include the City of 

Harker Heights as a customer.

WCID Plant Aerial

Entry Point Exhibit3

Amended Waste Disposal Contract

Presentation

Attachments:

8. RS-23-137 Consider a memorandum/resolution rejecting bid received for Bid No. 

23-39, Chaparral Pump Station Project.

Proposal

FNI Letter

Presentation

Attachments:

9. RS-23-138 Consider a memorandum/resolution authorizing the City Manager to 

accept a Federal Aviation Administration (FAA) Airport Infrastructure 

Grant (AIG) offer for the Design of the Passenger Terminal Mechanical 

Improvements Project at Killeen-Fort Hood Regional Airport (KFHRA), in 

the amount of $267,322.

Grant Offer

Presentation

Attachments:

10. RS-23-139 Consider a memorandum/resolution authorizing a change order with 

Chastang Enterprises, Inc. for Solid Waste refuse trucks, in the amount 

of $75,453.

Original & Revised Quotes

Change Order Form

Certificate of Interested Parties

Attachments:
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Presentation

11. RS-23-140 Consider a memorandum/resolution awarding RFP 23-36 to United 

Health Care for an excess risk policy (stop loss insurance) for medical 

and pharmacy claims under the City health insurance plan, effective 

October 1, 2023, in the amount of $739,718.

Proposal

Presentation

Attachments:

12. RS-23-141 Consider a memorandum/resolution rescheduling the City Council 

Meetings for November and December 2023 and January 2024.

PresentationAttachments:

Budget (Public Hearing Will be Held September 12, 2023)

13. PH-23-050 HOLD a public hearing on the proposed tax rate for the fiscal year 

beginning October 1, 2023 and ending September 30, 2024.

PresentationAttachments:

14. OR-23-016 Consider an ordinance adopting the Annual Budget for the City of 

Killeen for the fiscal year beginning October 1, 2023 and ending 

September 30, 2024.

Ordinance

Presentation

Attachments:

15. RS-23-142 Consider a memorandum/resolution ratifying the property tax revenue 

increase reflected in the Annual Budget for the fiscal year October 1, 

2023 through September 30, 2024.

PresentationAttachments:

16. OR-23-017 Consider an ordinance setting a tax rate of $0.6208 per $100 valuation, 

comprised of $0.4742 for maintenance and operations and $0.1466 for 

debt service, for fiscal year 2024 (tax year 2023).

Ordinance

Presentation

Attachments:

17. RS-23-143 Consider a memorandum/resolution to adopt the Five-Year Capital 

Improvement Program for Fiscal Year 2024 - 2028.

FY 2024 - 2028 Capital Improvement Program

Presentation

Attachments:

Public Hearings (Public Hearing Will be Held September 12, 2023)

18. PH-23-051 HOLD a public hearing and consider an ordinance amending the FY 

2023 Annual Budget of the City of Killeen to increase revenue and 

expense accounts in multiple Funds.

OrdinanceAttachments:
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Presentation

Items for Discussion at Workshop

19. DS-23-087 P&Z Update

PresentationAttachments:

20. DS-23-088 Discuss Commercial Truck Parking

PresentationAttachments:

21. DS-23-089 Review of Car Wash Water Usage

PresentationAttachments:

22. DS-23-090 Discuss and consider setting a date for the City Council Annual Special 

Workshop/Townhall

Adjournment

I certify that the above notice of meeting was posted on the Internet and on the bulletin 

board at Killeen City Hall on or before 5:00 p.m. on September 1, 2023.

_______________________________

Laura J. Calcote, City Secretary                                                                      

                                           

The public is hereby informed that notices for City of Killeen meetings will no longer 

distinguish between matters to be discussed in open or closed session of a meeting.  

This practice is in accordance with rulings by the Texas Attorney General that, under 

the Texas Open Meetings Act, the City Council may convene a closed session to 

discuss any matter listed on the agenda, without prior or further notice, if the matter is 

one that the Open Meetings Act allows to be discussed in a closed session.

This meeting is being conducted in accordance with the Texas Open Meetings Law 

[V.T.C.A., Government Code, § 551.001 et seq.]. This meeting is being conducted in 

accordance with the Americans with Disabilities Act [42 USC 12101 (1991)].  The 

facility is wheelchair accessible and handicap parking is available.  Requests for sign 

interpretive services are available upon requests received at least 48 hours prior to the 

meeting.  To make arrangements for those services, please call 254-501-7717, City 

Secretary's Office, or TDD 1-800-734-2989.

Notice of Meetings

The Mayor and/or City Council have been invited to attend and/or participate in the 

following meetings/conferences/events.  Although a quorum of the members of the City 

Council may or may not be available to attend this meeting, this notice is being posted 

to meet the requirements of the Texas Open Meetings Act and subsequent opinions of 

the Texas Attorney General's Office. No official action will be taken by Council.

• Touchdown in Downtown, September 9, 2023, 6:00 p.m., Historic Downtown Killeen

• 90th Annual Greater Killeen Chamber of Commerce Banquet, September 21, 2023, 

6:00 p.m., Killeen Civic and Conference Center

• Public Policy Council Luncheon, September 28, 2023, 11:30 a.m., Charis Church 

•  Greater Fort Cavazos Day of Prayer and Fellowship, September 30, 2023, 8:30 a.m., 
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Main Post Chapel

• AUSA Central Texas Chapter Community Partner Dinner, 5:30 p.m., October 4, 2023, 

Killeen Civic and Conference Center

• Annual TML Conference, October 4-6, 2023, Kay Bailey Hutchison Convention 

Center, Dallas, TX

• AUSA Annual Meeting, October 9, 2023, Walter E. Washington Convention Center, 

Washington, DC

Dedicated Service -- Every Day, for Everyone!
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Staff Report

City of Killeen

File Number: CP-23-022

Michael Fornino: Transparency and Standards with City Council
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Staff Report

City of Killeen

File Number: MN-23-021

Consider Minutes of Regular City Council Meeting of August 8, 2023.

City of Killeen

City Council Meeting

Killeen City Hall

August 8, 2023 at 5:00 p.m.

Presiding: Mayor Debbie Nash-King

Attending: Mayor Protem Nina Cobb, Councilmembers Michael Boyd, Jessica Gonzalez, Jose 

Segarra, Ramon Alvarez, Joseph Solomon and Riakos Adams

Also attending were City Manager Kent Cagle, City Attorney Holli Clements, City 

Secretary Laura Calcote and Sergeant-at-Arms Kinsey

Don Smith gave the invocation.  Councilmember Alvarez led everyone in the Pledge of Allegiance.

Approval of Agenda

Motion was made by Councilmember Boyd to approve the agenda.  Motion was seconded by 

Councilmember Alvarez.  The motion carried unanimously (7-0).

Citizen Petitions

CP-23-018   Salvador Moreno: On Ref: Citation No. 867278-01 K.P.D. Officer 

  Involved D. Varga No. 432, S. Officer Clark, Suiter No. 512

CP-23-020   Laura Coombes: AA Lane Park

Citizen Comments

Michael Fornino spoke regarding DS-23-079 and RS-23-124.

Anca Neagu spoke regarding RS-23-124.

Discussion Items

DS-23-079    Discuss and consider setting a Budget Townhall Meeting on August 17, 

   2023, at 5:00 p.m., at Killeen City Hall - Council Chambers.
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Staff Report Continued (MN-23-021)

Motion was made by Councilmember Adams to set a Budget Townhall Meeting on August 17, 2023 

at 5:00 p.m. at Killeen City Hall - Council Chambers.  Motion was seconded by Councilmember 

Gonzalez.  The motion carried unanimously (7-0).

Consent Agenda

MN-23-017 Consider Minutes of Regular City Council Meeting of July 11, 2023.

RS-23-121 Consider a memorandum/resolution approving the Metro Ethernet 

services contract with Blue Plains Technology in an amount not to 

exceed $61,500 annually.

RS-23-122 Consider a memorandum/resolution authorizing the purchase of the 

replacement stage at the Killeen Civic and Conference Center from 

StageRight in the amount of $90,028.

RS-23-123 Consider a resolution finding that Oncor Electric’s application to 

increase rates within the City should be denied, authorizing participation with the Steering 

Committee of Cities Served by Oncor, and finding that the City’s reasonable rate case 

expenses shall be reimbursed by Oncor Electric.

RS-23-124 Consider a memorandum/resolution appointing Councilmembers to 

various boards and commissions.

Motion was made by Councilmember Boyd to approve the Consent Agenda, as presented.  Motion 

was seconded by Councilmember Alvarez.  The motion carried unanimously (7-0).

Public Hearings

PH-23-044 HOLD a public hearing on proposed rate increases for FY 2024 to be 

effective October 1, 2023.

Staff Comments: Miranda Drake, Assistant Director of Finance

This item was presented to City Council during their August 1, 2023 Workshop 

meeting.  Ms. Drake was available to provide additional information and to answer 

questions.

Mayor Nash-King opened the public hearing.

Anca Neagu spoke in opposition to PH-23-044.

Michael Fornino spoke in opposition to PH-23-044, OR-23-013 and OR-23-014.

Mellisa Brown spoke in opposition to PH-23-044, OR-23-013 and OR-23-014.

Josh Welch spoke in opposition to PH-23-044.

Gary Purser spoke in opposition to PH-23-044.

With no one else appearing, the public hearing was closed.
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Staff Report Continued (MN-23-021)

No action was taken on this item.

OR-23-013 Consider an ordinance amending the Code of Ordinances Chapter 24, 

Solid Waste, to amend commercial solid waste rates.

The City Secretary read the caption of the ordinance: 

AN ORDINANCE AMENDING CHAPTER 24, SOLID WASTE, OF THE 

CODE OF ORDINANCES OF THE CITY OF KILLEEN, TEXAS, BY 

AMENDING SOLID WASTE RATES; PROVIDING FOR THE REPEAL OF 

CONFLICTING PROVISIONS; PROVIDING A SEVERABILITY CLAUSE; 

PROVIDING A SAVINGS CLAUSE; PROVIDING FOR PUBLICATION AND 

AN EFFECTIVE DATE. 

Staff Comments: Jeffrey Reynolds, Executive Director of Public Works

This item was presented to City Council during their August 1, 2023 

Workshop meeting.  Mr. Reynolds was available to provide additional 

information and to answer questions.

Motion was made by Councilmember Boyd to approve OR-23-013.  Motion was seconded by 

Councilmember Alvarez.  The motion carried unanimously (6-0), with Councilmember Adams not 

voting.

OR-23-014 Consider an ordinance amending the Code of Ordinances Chapter 30, 

Water, Sewers, and Sewage Disposal, to amend water and sewer rates 

and other changes as presented.

The City Secretary read the caption of the ordinance: 

AN ORDINANCE AMENDING CHAPTER 30 WATER, SEWERS, AND 

SEWAGE DISPOSAL, ARTICLE IV, OF THE CODE OF ORDINANCES OF 

THE CITY OF KILLEEN, TEXAS, BY AMENDING RESIDENTIAL AND 

COMMERCIAL WATER AND SEWER RATES; PROVIDING FOR THE 

REPEAL OF CONFLICTING PROVISIONS; PROVIDING FOR A 

SEVERABILITY CLAUSE; PROVIDING FOR A SAVINGS CLAUSE; 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE.

Staff Comments: Jeffrey Reynolds, Executive Director of Public Works

This item was presented to City Council during their August 1, 2023 

Workshop meeting.  Mr. Reynolds was available to provide additional 

information and to answer questions.

Motion was made by Councilmember Gonzalez to approve OR-23-014.  Motion was seconded by 

Councilmember Boyd.  The motion carried unanimously (6-0), with Councilmember Adams not 

voting.

Adjournment

With no further business, upon motion being made by Councilmember Boyd, seconded by 

Councilmember Gonzalez, and unanimously approved, the meeting was adjourned at 6:19 p.m.
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Staff Report Continued (MN-23-021)
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Staff Report

City of Killeen

File Number: MN-23-022

Consider Minutes of Regular City Council Meeting of August 22, 2023.

City of Killeen

City Council Meeting

Killeen City Hall

August 22, 2023 at 5:00 p.m.

Presiding: Mayor Debbie Nash-King

Attending: Mayor Protem Nina Cobb, Councilmembers Michael Boyd, Jessica Gonzalez, Jose 

Segarra, Ramon Alvarez, Joseph Solomon and Riakos Adams

Also attending were City Manager Kent Cagle, City Attorney Holli Clements, City 

Secretary Laura Calcote and Sergeant-at-Arms Kinsey

Emilio Fenderson gave the invocation.  Councilmember Segarra led everyone in the Pledge of 

Allegiance.

Approval of Agenda

Motion was made by Councilmember Adams to approve the agenda.  Motion was seconded by 

Councilmember Boyd.  The motion carried unanimously (7-0).

Citizen Comments

Levi Bannigan spoke regarding OR-23-015.

Jervon Harris spoke regarding PH-23-046.

Sean Price spoke regarding RS-23-125 and RS-23-126.

Mellisa Brown spoke regarding RS-23-128, RS-23-131 and RS-23-132.

Anca Neagu spoke regarding OR-23-015.

Leo Gukeisen spoke regarding RS-23-126, RS-23-129, RS-23-131, RS-23-132 and OR-23-015.

Michael Fornino spoke regarding OR-23-015.

Discussion Items
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Staff Report Continued (MN-23-022)

DS-23-085   Discuss procedures for Councilmember inquiries and Council Investigations

Councilmember Adams presented this item and reviewed the draft procedures for Council Inquires 

and Investigations.

Motion to table DS-23-085 until a later date and for staff to work with Council to clarify certain 

aspects of the procedures was made by Councilmember Alvarez.  Motion was seconded by Mayor 

Pro Tem Cobb.  Motion carried 5-2, with Councilmembers Adams and Boyd in opposition.

Consent Agenda

MN-23-018 Consider Minutes of Special City Council Meeting of July 18, 2023.

MN-23-019 Consider Minutes of Regular City Council Meeting of July 25, 2023.

MN-23-020 Consider Minutes of Special City Council Meeting of August 1, 2023.

RS-23-125 Consider a memorandum/resolution awarding Bid No. 23-35, Bermuda 

Ditch Retaining Wall Repair, to NNAC, Inc., in the amount of $369,848.14.

RS-23-126 Consider a memorandum/resolution to reject all bids for Bid No. 23-38, 

Trimmier Road/10th Street at Hallmark Avenue Drainage Improvement.

RS-23-127 Consider a memorandum/resolution supporting the City of Killeen’s 

application for the 2023 Transportation Alternatives Grant for Chaparral 

Road.

RS-23-128 Consider a memorandum/resolution authorizing the approval of an 

Interlocal Agreement with the Killeen Independent School District for the 

Fire Academy program.

RS-23-129 Consider a memorandum/resolution authorizing the award of Bid No. 

23-40, Sewer Main in Trimmier Creek Basin Project to JM Pipeline, LLC, 

in the amount of $1,540,446.

RS-23-130 Consider a memorandum/resolution authorizing the procurement of a 

camera van for the Public Works Sanitary Sewer Division, in the amount of $277,896.

RS-23-132 Consider a memorandum/resolution approving the Killeen Arts 

Commission grant recommendations for fiscal year 2024.

Motion was made by Councilmember Adams to approve the Consent Agenda, with the exception of 

RS-23-131 and OR-23-015.  Motion was seconded by Mayor Pro Tem Cobb.  The motion carried 

unanimously (7-0).

Resolutions
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Staff Report Continued (MN-23-022)

RS-23-131 Consider a memorandum/resolution authorizing the award of RFP 23-17, 

for Hotel Occupancy Tax Collection and Short-Term Rental Compliance 

Services to Avenu, in the amount of $135,000 for FY24.

Staff Comments:  Miranda Drake, Assistant Director of Finance

This item was presented to City Council during their August 15, 2023 Workshop 

meeting.  Ms. Drake was available to provide additional information and to answer 

questions.

Motion was made by Councilmember Adams to approve RS-23-131.  Motion was seconded by 

Councilmember Alvarez.  The motion carried unanimously (7-0).

Ordinances

OR-23-015 Consider an ordinance repealing the youth curfew ordinance, Chapter 16, Article V of 

the Code of Ordinances.

The City Secretary read the caption of the ordinance: 

AN ORDINANCE AMENDING CHAPTER 16, MISCELLANOUS PROVISIONS AND 

OFFENSES, ARTICLE V, YOUTH CURFEW, OF THE CITY OF KILLEEN’S CODE OF 

ORDINANCES REPEALING YOUTH CURFEW REGULATIONS; PROVIDING A REPEALER 

CLAUSE; PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR A SAVINGS 

CLAUSE; PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE.

Staff Comments:  Holli Clements, City Attorney

This item was presented to City Council at their August 15, 2023 Workshop meeting.  

Ms. Clements was available to provide additional information and to answer 

questions.

Motion was made by Councilmember Alvarez to approve OR-23-015.  Motion was seconded by 

Councilmember Gonzalez.  The motion carried unanimously (7-0).

Public Hearings

PH-23-045 HOLD a public hearing and consider an ordinance amending the FY 2023 Annual 

Budget of the City of Killeen to increase revenue and expense accounts in multiple 

funds.

The City Secretary read the caption of the ordinance: 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KILLEEN, TEXAS, 

AMENDING THE FY 2023 ANNUAL BUDGET OF THE CITY OF KILLEEN TO INCREASE 

REVENUE AND EXPENSE ACCOUNTS IN MULTIPLE FUNDS; REPEALING ALL 

ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE; 

PROVIDING A SAVINGS CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.

Staff Comments: Miranda Drake, Assistant Director of Finance

This item was presented to City Council during their August 15, 2023 Workshop 

meeting.  Ms. Drake was available to provide additional information and to answer 

questions.
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Mayor Nash-King opened the public hearing.

Sean Price spoke in opposition of the ordinance.

Mellisa Brown spoke in opposition of the ordinance.

With no one else appearing, the public hearing was closed.

Motion was made by Mayor Pro Tem Cobb to approve PH-23-045.  Motion was seconded by 

Councilmember Alvarez.  The motion carried unanimously (7-0).

PH-23-046 HOLD a public hearing and consider an ordinance submitted by CSH 

Avenue Heights, Ltd., on behalf of SSK Lodging, LLC (Case #Z23-06), to 

rezone approximately 3.92 acres out of the W. H. Cole Survey, Abstract 

No. 150, 701-1-4, Northside, from “B-5” (Business District) to “R-3A” 

(Multifamily Apartment Residential District). The property is locally 

addressed as 2600 Illinois Avenue, Killeen, Texas.

The City Secretary read the caption of the ordinance: 

AN ORDINANCE AMENDING THE CITY OF KILLEEN ZONING ORDINANCE BY 

CHANGING THE ZONING OF APPROXIMATELY 3.92 ACRES OUT OF THE W. H. COLE 

SURVEY, ABSTRACT NO. 150, 701-1-4, NORTHSIDE, FROM “B-5” (BUSINESS 

DISTRICT) TO “R-3A” (MULTIFAMILY APARTMENT RESIDENTIAL DISTRICT); 

PROVIDING A SAVINGS CLAUSE; PROVIDING FOR THE REPEAL OF CONFLICTING 

PROVISIONS; PROVIDING FOR AN EFFECTIVE DATE.

Staff Comments: Edwin Revell, Executive Director of Development Services

This item was presented to City Council during their August 15, 2023 Workshop 

meeting.  Mr. Revell was available to provide additional information and to answer 

questions.

Mayor Nash-King opened the public hearing.

With no one appearing, the public hearing was closed.

Motion was made by Mayor Pro Tem Cobb to approve PH-23-046.  Motion was seconded by 

Councilmember Adams.  The motion carried unanimously (7-0).

PH-23-047 HOLD a public hearing and consider an ordinance requested by Quintero 

Engineering, LLC on behalf of nine (9) property owners (Case #Z23-15) 

to amend the Planned Unit Development (PUD) standards for the Rosewood Springs 

Planned Unit Development (Ordinance No. 19-017) to increase the maximum square 

footage of leased/owned business area within the commercial properties from 5,000 

sq. ft. to 10,000 sq. ft.  The properties are generally located on the east side of 

Rosewood Drive at the intersections of Rosewood Drive and Rose Garden Loop, 

Killeen, Texas.

The City Secretary read the caption of the ordinance: 
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AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF KILLEEN BY 

AMENDING THE ZONING OF THE PROPERTY GENERALLY LOCATED ON THE EAST 

SIDE OF ROSEWOOD DRIVE AT THE INTERSECTION OF ROSEWOOD DRIVE AND 

ROSE GARDEN LOOP, KILLEEN, TEXAS; TO AMEND THE PLANNED UNIT 

DEVELOPMENT (PUD) STANDARDS FOR THE ROSEWOOD SPRINGS PLANNED UNIT 

DEVELOPMENT (ORDINANCE NO. 19-017) BY INCREASING THE MAXIMUM SQUARE 

FOOTAGE OF LEASED/OWNED BUSINESS AREAS WITHIN THE COMMERCIAL 

PROPERTIES FROM 5,000 SQ. FT. TO 10,000 SQ. FT AND BY PROHIBITING THE 

SALE OF SECONDHAND GOODS; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 

THE REPEAL OF CONFLICTING PROVISIONS; PROVIDING FOR AN EFFECTIVE DATE.

Staff Comments: Edwin Revell, Executive Director of Development Services

This item was presented to City Council during their August 15, 2023 Workshop 

meeting.  Mr. Revell was available to provide additional information and to answer 

questions.

George Mesa from Quintero Engineering, LLC addressed the City Council regarding 

the requested PUD amendment and plans for the property.

Mayor Nash-King opened the public hearing.

Mellisa Brown spoke in opposition of the ordinance.

Anca Neagu spoke in support of the ordinance.

Jim Wright spoke in support of the ordinance.

With no one else appearing, the public hearing was closed.

Motion was made by Mayor Pro Tem Cobb to approve PH-23-047, with staff recommendations to 

the PUD.  Motion was seconded by Councilmember Segarra.  The motion carried 5-2, with 

Councilmembers Adams and Boyd in opposition.

PH-23-048 HOLD a public hearing and consider an ordinance submitted by Julia 

Dorroh, on behalf of J-BREZ LLC Series B (Case #Z23-18), to rezone 

approximately 1.00 acre, being part of the J. J. Roberts Survey, Abstract 

No. 731, 753-2, from “R-1” (Single-Family Residential District) to “M-1” 

(Manufacturing District). The property is locally addressed as 5200 E. 

Veterans Memorial Blvd, Killeen, Texas.

The City Secretary read the caption of the ordinance: 

AN ORDINANCE AMENDING THE CITY OF KILLEEN ZONING ORDINANCE BY 

CHANGING THE ZONING OF APPROXIMATELY 1.00 ACRE BEING PART OF THE

J.J. ROBERTS SURVEY, ABSTRACT NO. 731, 753-2, FROM “R-1” (SINGLE-FAMILY 

RESIDENTIAL DISTRICT) TO “M-1” (MANUFACTURING DISTRICT).; PROVIDING A 

SAVINGS CLAUSE; PROVIDING FOR THE REPEAL OF CONFLICTING PROVISIONS; 

PROVIDING FOR AN EFFECTIVE DATE.

Staff Comments: Edwin Revell, Executive Director of Development Services
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This item was presented to City Council during their August 15, 2023 Workshop 

meeting.  Mr. Revell was available to provide additional information and to answer 

questions.

Mayor Nash-King opened the public hearing.

With no one appearing, the public hearing was closed.

Motion was made by Councilmember Alvarez to approve PH-23-048.  Motion was seconded by 

Councilmember Adams.  The motion carried unanimously (7-0).

Adjournment

With no further business, upon motion being made by Councilmember Adams, seconded by 

Councilmember Boyd and unanimously approved, the meeting was adjourned at 6:43 p.m.
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Staff Report

City of Killeen

File Number: RS-23-133

Consider a memorandum/resolution authorizing the execution of Amendment No. 1 to the 

Professional Services Agreement with Randall Scott Architects, Inc., for the Community and Senior 

Center Expansion and Renovation Project, in the amount of $390,631.00.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Edwin Revell, Executive Director of Development Services

SUBJECT: Authorize the execution of Amendment No. 1 to the Professional Services Agreement 

with Randall Scott Architects, Inc., in the amount of $390,631.00 for the Community and Senior 

Center Expansion and Renovation Project.

BACKGROUND AND FINDINGS:

The Killeen Community Center is located near the intersection of Veterans Memorial Boulevard and 

W S Young Drive.  In 2019, an initial Needs Assessment and Conceptual Design Project was 

awarded to Randall Scott Architects.  The Needs Assessment and Conceptual Design Project was 

completed in June 2020.  On January 19, 2021, the City Council approved a professional services 

agreement, with Randall Scott Architects, in the amount of $543,825.00 (12.6% of the estimated 

project construction cost) for the design of the expansion and renovation of the Killeen Community 

Center and necessary support services during construction.

The agreement that was used for this project is a standard AIA (American Institute of Architects) 

Agreement, which included standard escalation clauses to the contract amount.  The escalation 

clauses provided for a cost for services adjustment that is derived from the difference of the actual 

construction cost compared to the original project construction cost estimate, multiplied by an 8.5% 

design fee.  

The Killeen Community Center expansion and renovation project was advertised for bid twice.  The 

first bidding in December 2022 resulted in no bids received and required the project to be rebid.  On 

March 16, 2023, the City received bids for the construction of the Community Center and Senior 

Center Expansion and Renovations project.  Council approved the low bid of $7,416,835.00 to HCS 

Inc. on May 9, 2023.

In accordance with the professional services agreement, Randall Scott Architects is requesting an 

adjustment to the contract amount due to the increased cost of the project based on the actual 

accepted bid.  At the time of negotiations, the estimated cost of construction for the project was 

$4,300,000.00.  Additionally, the consultant is also requesting adjustments based on delays incurred 

during the design including a 9-month delay to obtain surveys.  
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Staff has reviewed the request for the additional fees and found them to be reasonable for work 

needed to complete this project.  Staff reviewed the fee amounts of other similar and ongoing 

design projects and determined that the average design costs to be 15% of the estimated 

construction cost.  Construction support is an additional 8%-10% of the construction costs.  As a 

result of this review, staff has concluded that this overall additional services request is within the 

expected cost for design and construction support even with the original estimated cost of 

construction.  The total contact amount with the proposed increase is $934,456.00; or 21.7% of the 

original project estimate of $4,300,000.00.

THE ALTERNATIVES CONSIDERED:

Alternative 1 - Do not approve this amendment.  Doing so would pose a threat of not fulfilling the 

contractual requirements with the consultant and possibly delay to the needed construction support 

for the project.

Alternative 2 - Approve Amendment No. 1 to the Professional Services Agreement with Randall 

Scott Architects, Inc., in the amount of 390,631.00 for the Community Senior Center Expansion and 

Renovation Project.

Which alternative is recommended? Why?

City Staff recommends Alternative 2 be pursued.  In review of the contract and the work 

performed by Randall Scott Architects, the request is within expectation.  The total design fee 

percentage with this contract amendment request, is in line with the other ongoing projects the City 

currently has and budgets. Staff reviewed the request and found the total adjusted contract amount 

would be within the expected percentages based on the original estimated cost. The requested time 

due to the delays encountered during this project is justified.

CONFORMITY TO CITY POLICY:

This item conforms to state, city and local purchasing polies and regulations.  Amendment No. 1 is 

over $50,000, which requires City Council approval.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The contract amendment is $390,631.00.

Is this a one-time or recurring expenditure?

This is a one-time expenditure.

Is this expenditure budgeted?

Yes, funding for this project is available in the Governmental CIP Fund account 349-8930-493.69-01.

If not, where will the money come from?
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N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes

RECOMMENDATION:

Staff recommends that the City Council authorize the City Manager to execute Amendment No. 1 to 

the Professional Services Agreement with Randall Scott Architects, Inc. in the amount of 

$390,631.00 for the Community Senior Center Expansion and Renovation Project, and that the City 

Manager is expressly authorized to execute any and all change orders within the amounts set by the 

state and local law. 

DEPARTMENTAL CLEARANCES:

Development Services

Finance

City Attorney

ATTACHED SUPPORTING DOCUMENTS:

Agreement

Amendment No 1.

Supplemental Services Proposal

Certificate of Interested Parties
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Digitally signed by Jonathan 
Locke
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CONTRACT AMENDMENT 

No. 1 

Killeen Community and Senior Center Expansion and Renovation Project 

This Amendment shall be made a part of the City of Killeen Community and Senior Center Expansion and 
Renovation Project Professional Services Agreement. This Contract was entered into on January 26, 2020, 
The change in the fee structure is as follows: 

JUSTIFICATION: 

1. Contractual Agreement- Cost Escalation Clause:

As per the terms of the signed agreement, in the event of the owner (COK) increasing the cost of
construction, the professional fee adjusted proportionally.

2. Delayed procurement and Staffing Changes:

These delays in procurement were primarily due to significant staffing changes within the City's
administration and resulted to a slow down in the project's progress.

3. Deviation from industry Standard Fee:

A typical architect's fee stands at 15% of the total construction cost, which is the current fee is
only at 8.5%.

Scope of Services Phase Present Contract 
Amount 

Total Contract $543,825 Amount 

Additional Services 

Total 

Randall Scott Architects, Inc. 

By, Randal S,att
:li 

Signature � �/!J.�A 
Title: crn/.FooNDtNq j?RtNCrp,(l.­

Date: B. Q. 2/ 

Proposed Subtotal Amendment #1 

$543,825 

$390,631 $390,631 

$923,356 

City of Killeen 

By: Kent Cagle  

Signature: __________ _ 

Title: City Manager

 Date: 
---------- - --

Contract Amendment 
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CONTRACT AMENDMENT NO. 1 
COMMUNITY SENIOR CENTER

September 5, 2023RS-23-133 60



Background

 2019 Randall Scott was hired to perform a needs assessment and 
conceptual design for a Community and Senior Center project.

 On January 19, 2021, Randall Scott Architects was awarded a 
professional services agreement for the design and construction 
support for the Community and Senior Center Expansion and 
Renovation Project in the amount of $543,825.00.

 On March 16, 2023, the City received bids for the construction of 
the Community and Senior Center Expansion and Renovation Project 
in the amount of $7,416,835.00 by HCS Inc.  On May 9, 2023, 
council awarded the contract.

2
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Background

 Randall Scott Architects has made a contract amendment 
request in the amount of $390,631.00 including:

 $264,931 for Construction Cost Escalation
 $119,000 for Additional Services for extension of CA services
 $6700 for Product reselection services

 Staff reviewed the request and has found the total requested 
amount with the approved contract to be consistent with other 
design contract amounts and project delays experienced.
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Alternatives Considered

The City Council has two (2) alternatives. The Council may:
 Do not approve the amendment.  Doing so would pose the 

threat of not fulfilling the contractual requirements with the 
consultant and possibly delay needed construction support for 
the project.

 Approve Amendment No. 1 to the agreement with Randall 
Scott Architects Inc. in the amount of $390,631.00 for the 
Community Center Expansion and Renovation Project.

4
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Recommendation

 Staff recommends alternative 2, to approve Amendment No. 1 
to the agreement with Randall Scott Architects Inc. in the 
amount of $390,631.00 for the Community Center Expansion 
and Renovation Project. Staff reviewed the request and found 
the total adjusted contract amount would be within the 
expected percentages based on the original estimated cost. 
The requested time due to the delays encountered during this 
project including delay of obtaining survey information and 
other project delays is also justified.

5
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Staff Report

City of Killeen

File Number: RS-23-134

Consider a memorandum/resolution authorizing the Routeware, Inc. hardware upgrade for Solid 

Waste collection vehicles in an amount not to exceed $180,384.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Jeffery Reynolds, Executive Director of Public Works

SUBJECT: Routeware, Inc. Hardware Upgrade for Solid Waste Collection Vehicles

BACKGROUND AND FINDINGS:

On November 10, 2015, City Council authorized the award of a contract to Routeware, Inc. to 

implement hardware and software technology in all 42 heavy duty and 12 light duty Solid Waste 

vehicles. Routeware is a premium service optimization company that specializes in the solid waste 

industry.  

 

Routeware’s innovative products and services increase driver productivity and reduce direct costs . 

Routeware has allowed the Solid Waste Division to avoid paper-based routing methods, automate 

vehicle communications, and avoid manual data processing of operational information. Solid Waste 

has realized cost savings and efficiencies because of reduced idle time, enlarged spans of 

supervisory control, and decreased vehicle wear. Also, Solid Waste received fewer callbacks while 

simultaneously receiving a higher capture of overages via overloaded container fees, missed pickup 

fees, and bulk charges. This initiative will allow continued efficiencies, lead to better support, and 

contribute to estimated cost savings per truck of $25 to $30 per day per route.    

Routeware is a cost-effective, proven solution currently used by the City of Killeen, as well as, many 

other cities, including San Diego, California and Waco, Texas. The Solid Waste Division estimates 

this product will continue to reduce expenses, while significantly increasing the quality of service we 

provide to the citizens and businesses of Killeen.

Effective June 2024, Routeware will no longer offer support for the Windows Surface tablets that are 

currently utilized by the City and will be transferring to an Android tablet. With the City upgrading 

the hardware at this time, we are able to receive the newest version of Android tablets; Android 13, 

rather than the Android 10. Additionally, Information Technology is working with Routeware to 

develop the ability to input charges directly into the tablet removing the need for paper charges to 

be done and entered separately. With the purchase of 57 tablets, this will ensure that all Solid 

Waste vehicles will have Routeware available. 

The cost of the hardware upgrade and additional hardware will be in an amount not to exceed 
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$180,384, which includes removal of the 42 current tablets, installation of the new hardware in all 

Solid Waste vehicles, and travel expenses. The additional $1,381.50 for Support Fees included on 

the Order Form, which is attached to the Letter of Agreement, is not an upfront cost incurred by this 

requested authorization but will be added to subsequent quarterly billing invoices once the hardware 

has been installed.

THE ALTERNATIVES CONSIDERED:

1. Do not authorize the purchase of new hardware from Routeware, Inc., which would eliminate the 

use of Routeware in Solid Waste collection vehicles.

2. Authorize the purchase of new hardware for all Solid Waste collection vehicles in an amount not 

to exceed $180,384.

Which alternative is recommended? Why?

Alternative two is recommended to meet the department’s mission and allow Solid Waste to 

continue providing service that is second to none, while providing leadership with the ability to track 

service operations remotely.

CONFORMITY TO CITY POLICY:

Purchases for the hardware is done through the Sole Source based on standardization of services.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The expenditure for FY 2023 is an amount not to exceed $180,384. 

Is this a one-time or recurring expenditure?

One-time

Is this expenditure budgeted?

Yes, there is currently $125,000 allocated in the Solid Waste CIP Fund account 388-8934-493.61-40 

and an additional $60,000 is included in the budget amendment pending City Council approval.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes, upon approval of the budget amendment.

RECOMMENDATION:

Authorize the City Manager, or his designee, to execute an agreement with Routeware, Inc. in an 
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amount not to exceed $180,384 and authorize the City Manager, or designee, to execute any and all 

change orders within the amounts set by State and Local Law.

DEPARTMENTAL CLEARANCES:

Public Works

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Agreement

Certificate of Interested Parties

Sole Source Form
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LETTER OF AGREEMENT 

 

This is a Letter of Agreement (“Agreement”) between the City of Killeen (“City”) and Routeware, Inc. 

(“Contractor”); collectively, the “Parties”. 

 

In consideration of the premises and of the mutual covenants and agreements contained in this Agreement, 

the Parties hereby agree as follows: 

 

Scope of Agreement. The purpose of this Agreement is to enlist the services of the Contractor to: 

Provide the equipment and services as stated on the order form attached (Attachment A). (the “Project”). 

 

Term of Agreement. This Agreement shall become effective on the date that the last required signature is 

affixed and shall automatically terminate after 365 days. 

Consideration.  Contractor agrees to provide the services stated above: 
 

  at the rate of $ per hour; 

 X  for the lump sum payment not to exceed $ 180,384; or 

  progress payments in the total amount not to exceed $ . 
 

Independent Contractor. Contractor shall act as an Independent Contractor. Under no circumstances shall 

Contractor be deemed an employee or partner of Owner. 

 

Applicable Laws: Contractor shall follow all applicable local, State, and Federal laws, regulations, and 

requirements for the abatement and disposal of lead, asbestos, and other routinely encountered hazardous 

substances. If any unusual substances or extraordinary amounts of the aforementioned substances are 

encountered, the Contractor will contact the City to contact the State and the relevant agency with authority 

for regulation of the substance. 

 

Standard of Care. The standard of care for all professional engineering and related services performed or 

furnished by Contractor under this Agreement will be the care and skill ordinarily used by members of the 

Contractor’s profession practicing under similar circumstances at the same time and in the same locality. 

 

Insurance. Contractor shall procure and maintain insurance in the following amounts: 
 

Worker’s Compensation Statutory 

Automobile Liability $500,000 Combined single Limit for each accident 

(Bodily injury and property damage). 

General Liability $1,000,000 each occurrence (Bodily injury and property 

damage). 

Professional Liability $1,000,000 general aggregate. 

 

On all policies, except Worker’s Compensation and Professional Liability, City shall be listed as an 

additional insured with a full waiver of subrogation. A certificate of coverage shall be provided to the City 

prior to commencing work on the Project. 
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Subcontracts and Assignments. Contractor’s rights and obligations hereunder are deemed to be personal 

and may not be transferred or assigned. Any assignments shall be void and of no effect. 

 

Indemnification. To the fullest extent permitted by law, City or Contractor, as applicable, shall indemnify 

and hold harmless the other party, and the other party’s officers, directors, partners and employees from 

and against any and all costs, losses and damages (including, without limitation, all fees and charges of 

attorneys and other professionals, and all court or dispute resolutions costs) caused by the negligent acts or 

omissions of the City or Contractor, as applicable, or their respective officers, directors, partners, employees 

and consultants with respect to the performance under this Agreement or the Project. 

 

Termination. This Agreement may be terminated by either party for cause upon thirty (30) calendar days’ 

written notice, provided such cause cannot be reasonably cured within such thirty (30) day period.  

 

Texas Law. This Agreement shall be subject to and governed by the laws of the State of Texas. The Parties 

agree that for venue purposes, any and all lawsuits, disputes, or causes of action shall be in Bell County, 

Texas. 

 

Severability. If any provision of this Agreement shall, for any reason, be held to violate any applicable law, 

then the invalidity of such a specific provision in this Agreement shall not be held to invalidate the 

remaining provisions of this Agreement. 

 

Survival. Any provision of this Agreement providing for indemnity, insurance or a duty that necessarily 

will not be completed until after the expiration or termination of this Agreement shall continue in full force 

and effect until such a time as all duties have been fully performed. 

 

Non-waiver. Failure to enforce any provision of this Agreement by either party shall not constitute a 

waiver of that provision for purposes of the subsequent enforcement of that provision or the remainder of 

this Agreement. 

 

Contract Verification. Texas law provides that a governmental entity may not enter into contracts 

over for goods and services valued at $100,000 or more with a company that employs at least 10 full- 

time employees unless the company provides written verification regarding aspects of the company’s 

business dealings. 

 

• Texas Government Code, Chapter 2271 – Contractor must verify that it does not boycott 

Israel and will not boycott Israel during the term of the contract. Boycott Israel is defined 

in Government Code Chapter 808. 

 

• Texas Government Code, Chapter 2274 – Contractor must verify that it does not boycott 

energy companies and will not boycott energy companies during the term of the contract. 

Boycott energy company is defined in Government Code Chapter 809. 

 

• Texas Government Code, Chapter 2274 – Contractor must verify that it does not have a 

practice, policy, guidance, or directive that discriminates against a firearm entity or firearm 

trade association and will not discriminate during the term of the contract against a firearm 

entity or firearm trade association. Discriminate, firearm entity and firearm trade 

association are defined in Government Code Chapter 2274. 
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Entire Agreement. This Agreement shall represent the entire agreement by and between the Parties and it 

may not be changed except by written amendment duly executed by all Parties. 

 

SIGNED, ACCEPTED, AND AGREED to by the undersigned Parties, on the dates indicated, who 

acknowledge that they have read and understand this Agreement and that the Agreement is issued in 

accordance with local, State, and Federal laws, and the undersigned Parties hereby execute this legal 

document voluntarily and of their own free will. 

 
 

City Contractor 
 

 

 
Kent Cagle Date  Name:  Date 
City Manager   Title:   

70



Routeware Global
 
16525 SW 72nd Ave
Portland, Oregon 97224
United States
 
 
Phone: (503) 906-8500
Fax: (503) 906-8544
Email: info@routeware.com
 
 

Order Form
 

Order #: Q-05595-1
Term: 36 Months
Date: 8/10/2023
Expires On: 9/30/2023

Ship To
Rebecca Bright
City of Killeen - TX
Solid Waste Dept
2003 Little Nolan Rd
Killeen, Texas 76542
United States
(254) 501-6376
rbright@killeentexas.gov

Bill To
City of Killeen - TX
2003 Little Nolan Rd
Killeen, Texas 76542
United States

 
SALESPERSON PHONE EMAIL PAYMENT TERMS

Cable Hogue (479) 659-1635 chogue@routeware.com Net 10
 
 
Statement of Confidentiality & Non-Disclosure
This document contains proprietary and confidential information. All information and data submitted to City of Killeen - TX is provided
in reliance upon its consent not to use or disclose any information contained herein except in the context of its business dealings with
Routeware Global. The recipient of this document agrees to inform present and future employees of City of Killeen - TX who view or
have access to its content of its confidential nature.The recipient agrees to instruct each employee that they must not disclose any
information concerning this document to others except to the extent that such information is generally known to, and is available for use
by, the public. The recipient also agrees not to duplicate or distribute or permit others to duplicate or distribute any material contained
herein without Routeware Global’s express written consent.
 
Routeware Global retains all title, ownership and intellectual property rights to the material and trademarks contained herein, including
all supporting documentation, files, marketing materials, and multi-media.
 
 
BY ACCEPTANCE OF THIS DOCUMENT THE RECIPIENT AGREES TO BE BOUND BY THE AFOREMENTIONED STATEMENT
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Software
PRODUCT UNIT QTY UNIT PRICE EXTENDED

Perpetual License Transfer from Windows to
Android

Each 42.00 USD 0.00 USD 0.00

Perpetual OBC Software License Each 13.00 USD 1,500.00 USD 19,500.00

Software TOTAL: USD 19,500.00

Hardware
PRODUCT UNIT QTY UNIT PRICE EXTENDED

Camera Controller (Camera Not Included) Each 45.00 USD 475.00 USD 21,375.00

Standard HD Camera for Camera Controller
with Cable

Each 45.00 USD 90.00 USD 4,050.00

Monitor for Camera Controller Each 3.00 USD 40.00 USD 120.00

Camera Power Kit Each 45.00 USD 38.00 USD 1,710.00

XtremPro USB-F Jitter-bug Improved USB
Digital Noise Filter Audio Playback

Each 42.00 USD 22.00 USD 924.00

Adjustable Flexible USB 2.0 Male to Female
Extension Plug/Socket Adapter Cable

Each 42.00 USD 1.90 USD 79.80

Heavy Duty Tablet 10" Pro4 Tablet with Full
Install Kit (Android TA4PRO)

Each 57.00 USD 825.00 USD 47,025.00

Hardware TOTAL: USD 75,283.80

Services
PRODUCT UNIT QTY UNIT PRICE EXTENDED

Camera System Installation Each 45.00 USD 380.00 USD 17,100.00

Vehicle Uninstall Each 42.00 USD 300.00 USD 12,600.00

Vehicle Installation Each 55.00 USD 380.00 USD 20,900.00

Services TOTAL: USD 50,600.00

Support Fees
PRODUCT UNIT QTY UNIT PRICE EXTENDED

OBC Support Fee - Spare Per Month 2.00 USD 77.50 USD 155.00

OBC Support Fee Per Month 13.00 USD 77.50 USD 1,007.50

Cellular Data Charge (RD) Per Month 13.00 USD 15.00 USD 195.00
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PRODUCT UNIT QTY UNIT PRICE EXTENDED

Picture Service Fee Per Month 3.00 USD 8.00 USD 24.00

Support Fees TOTAL: USD 1,381.50

Payment Terms -
 
Hardware and Software: 100% due upon execution and prior to shipment
Support Fees: Due quarterly in advance per Support Plan terms and conditions
100% of the upfront order total is due upon execution and prior to delivery
 
Additional Terms - 
 
Travel and Expenses Estimate = $33,500
 
Freight Expenses Estimate = $1,500
 
Additional Terms:
 
IMEI numbers of the units being replaced: 
 
353021100318087   -   353021100070399   -   353021100317535
001102000459837   -   353021100316701   -   353021100422947
353021100110443   -   353021100316891   -   353021100433498
353021100317626   -   353021100423762   -   353021101513918
353021100846277   -   353021101746930   -   353021101738879
353021101878519   -   353021101875671   -   353021101874922
353021101878923   -   353021101878493   -   353021101878915
353021101878675   -   353021101875648   -  353021101872629
353021101873296   -   353021101879293   -  353021101875770
353021101875721   -    353021101870904  -  353021101872116
353021101874914   -   353021101873288   -  353021101878337
353021101879038   -   353021101876166   -  353021101874070
353021101875754   -   353021101876893   -  353021101878063
353021101870607   -   353021101871332   -  353021101872066
 
Additional Terms:
 
Two (2) units on this order will be used as spare units and Customer must contact Routeware to have the units activated once needed.
At that time, activation for the units being replaced will be suspended. Applicable Software and/or Support Fees at then-current rates
will apply immediately if/when spare units are deployed as new units, as opposed to replacements for existing units.
 
 
Terms & Conditions Information
 
This Order and all products and services herein are subject to and limited to the terms and conditions located at https://
www.routeware.com/Clients. Any purchase orders issued in response to this Order, will be deemed acceptance of such terms.
 
 
https://www.routeware.com/Clients                 Password: RWClient1!
 
Prices are exclusive of any federal, state, or local taxes. The customer is responsible for all federal, state, and local taxes.
 
This system requires a specific server to operate Routeware software, which may need to be purchased separately.
This system requires cellular connectivity for each vehicle which may need to be purchased separately.
If route sequencing by Routeware is a requirement, additional professional services fees may apply.
On-Board Computer software is sold as a perpetual license, allowing the license to be activated on replacement hardware.
Any lapse in support voids perpetual license.
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Pricing does not include freight cost or travel expenses, which will be invoiced as they are incurred.
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City of Killeen - TX
 
 
 
Signature:

 
 
 
\s1\

 
 
 

Date:

 
 
 
\d1\

 
 
 
Name (Print):

 
 
 
\n1\

 
 
 

Title:

 
 
 
\t1\

 

Routeware Global
 
 
 
Signature:

 
 
 
\s3\

 
 
 

Date:

 
 
 
\d3\

 
 
 
Name (Print):

 
 
 
\n3\

 
 
 

Title:

 
 
 
\t3\

 
Please sign and email to Cable Hogue at chogue@routeware.com or fax to (503) 906-8544

 
 
Reviewed By:

\s2\
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The rugged heavy duty (HD) 10” pro Android tablet brings seamless workflow
to industrial environments. MIL-STD-810H-certification and IP68* rating ,
along with the IP68-rated S Pen, all together means your team will be
productive regardless of the elements. The HD tablet features a large screen,
for easier visibility and functionality, even with gloved hands. And with LTE &
5G, your team will always be connected.

Heavy Duty 10” Pro Android

Datasheet

w w w.routeware.com
Get Support: 1.877.906.8545 |
support@routeware.com

* What does IP68 mean? Water and dust proof connectivity products are defined by Ingress Protection (IP) numbers. The first digit after IP indicates the part’s protection
against solid objects like dust and sand. This number can range from 0 (no protection) to 6 (indicating 100% protection). The second digit after IP indicates the part’s

protection against liquids. It ranges from 0 to 8. IP68 equipment is most commonly found in the connectivity market. It is 100% protected against solid objects like dust

and sand, and it has been tested to work for long periods of time immersed in water under pressure.

© 2023 Routeware, Inc. 
Ref: RW-Datasheet-Android-Tablet

Tablet Specification

Cradle Specification
• 

•
• 

IP Rating

Mil Spec Rating

CPU/Processor

Speed/Type 

Main Display Size

S Pen Support 

Camera Resolution (Front)

Camera Resolution (Rear)

Internal Memory

External Memory Support

IP68*

MIL-STD-810H

2.4GHz, 1.8GHz Octa-Core

1920 x 1200 (WUXGA) 

10.1”

Yes

8.0 MP

13.0 MP

64GB Storage, 4GB RAM

MicroSD (Up to 1TB)

• 

• 

WiFi

Ant+

GPS

USB


Bluetooth

Earjack

Operating System

802.11 a/b/g/n/ac/ax  
2.4G+5GHz,HE80,MIMO,1024-QAM

• 

USB Type-C fast charging through dock or
through tablet skin when undocked
Dual USB Type-A for peripheral connection

High strength composite material
Protective skin combines a hard plastic shell
with soft, shock-absorbing rubber
Key-locking powered dock
Uses the “C” sized RAM Mount hardware 

USB 3.2 Gen 1

Bluetooth v5.2 
NFC (eSE)
Yes
GPS, Glonass, Galileo,
 Beidou, QZSS
3.5mm Stereo
Android 13
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(include timeline

207

Jeffery Reynolds

Public Works

SOLE SOURCE ($185,000)

Routeware, Inc.

08/08/23

■

08/08/23
Lorianne
Luciano

Digitally signed by 
Lorianne Luciano 
Date: 2023.08.09 
10:48:27 -05'00'

08/09/23

08/09/23
Digitally signed 
by Miranda Drake 
Date: 2023.08.16 
21:26:50 -05'00'

08/19/2023

Holli
Clements

Digitally signed by 
Holli Clements 
Date: 2023.08.17 
08:40:14 -05'00'

■
Kent
Cagle

Digitally signed 
by Kent Cagle 
Date: 2023.08.17 
11:09:32 -05'00'

Willie Resto
Digitally signed 
by Willie Resto 
Date: 2023.08.09 
15:11:27 -05'00'

- All parties sign the routing slip
- All parties initial/sign the memo
-EDIF sign department line of routing slip
- EDF approve/disapparove the sole source and sign page 4
- CA approve/disapparove the sole source and sign page 4
- CM approve/disapparove the sole source and sign page 4
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INTEROFFICE MEMORANDUM
TO: Kent Cagle, City Manager

VIA: Holli Clements, City Attorney
Judith Tangalin, Executive Director of Finance
Lorianne Luciano, Director of Procurement & Contract Management
Andrew Wallander, Assistant City Attorney (PW)

FROM: Jeffery Reynolds, Executive Director of Public Works

DATE: AUGUST 8, 2023

SUBJECT: SOLE SOURCE ROUTEWARE, INC.

Public Works is requesting a Sole Source be approved for Routeware, Inc. to 
keep standardization of services. Routeware, Inc. has been utilized in Solid 
Waste collection vehicles since 2015, aiding in a reduction in the number of 
customer services calls. The system allows supervisory staff to track vehicle 
location, speed, and driver events. Currently, there are tablets in the vehicles that 
run on a windows operating system and Routeware is moving to an android 
system as it interacts on a higher level with the cloud-based system. An upgrade 
to the vehicle equipment is necessary to ensure we continue providing quality of 
service to our customers and continue with accountability of our drivers. 
Information Technology is also working with Routeware to create a charging 
system that will tie into our system for various charges (i.e. overloaded container, 
bulk, etc.). Remaining with Routeware will allow for integration and continued 
support with the service agreement that is currently in place. The equipment 
upgrade was approved during the budget process to be handled in the FY23 
budget instead of FY24. Currently, there is $125,000 available in account 388-
8934-493.61-40; with an additional $60,000 through a budget amendment set to 
be discussed at the September 5th Council Workshop. The total amount of funds 
will be in an amount not to exceed $185,000.

The City Manager’s signature is requested on page 4 of this document packet, 
upon approval of City Council. This item is currently routing through Legistar as 
item no. TMP-23-438, Routeware Hardware Upgrade for Solid Waste Collection 
Vehicles. 

Jeffery Reynolds
Executive Director of Public Works

hcc

LL

AJW

Jeffery L. 
Reynolds

Digitally signed by Jeffery L. Reynolds 
DN: cn=Jeffery L. Reynolds, o=City of 
Killeen, ou, 
email=jreynolds@killeentexas.gov,
c=US
Date: 2023.08.08 14:51:32 -05'00'

Digitally signed by Miranda Drake 
Date: 2023.08.16 09:35:37 -05'00'

78



Sole/Single Source Form

Complete one form for each sole/single source expenditure as it applies and attach a sole source letter from the vendor.
All forms are valid for one (1) year from approval date unless specified by Purchasing below.  Request $50,000 and greater will 
be routed to all signature parties and requires City Council approval prior to the purchase.

Return completed forms to Purchasing at Purchasing@killeentexas.gov .

Check each box that applies to your sole/single source purchase:

Items available from only one source because of patents, copyrights, secret processes, or natural monopolies. Films,
manuscripts, or books.
Gas, water, or other utility services (Letter from vendor not required) 
Captive replacement parts or components for equipment.
Books, papers, and other library materials for a public library available only from the persons holding
exclusive distribution rights to the materials.
Management services provided by a non-profit organization to a municipal museum, park, zoo, or other
facility to which the organization has provided significant financial or other benefits.
Annual maintenance for software and equipment the City already owns.
Single source because of standardization, warranty, or other factors.
Other 

Describe in detail the product and/or service to be procured and how they meet your needs.

      Department/Division Head Signature: 

      Purchasing division justification:

Director of Procurement Signature: Approved Disapproved

Expiration Date:

The approvals on the following page are required for expenditures $50,000 and greater:

Rev. 5/25/21                   (1 of 2)

Department/Division: Requestor Name:

Vendor Name: Cost: Date:

207

Public Works/Solid Waste Micheal Lollar

Routeware, Inc. $ 185,000.00 08/08/2023

✔

✔

Public Works is requesting a Sole Source be approved for Routeware, Inc. Routeware, Inc. has been utilized in Solid Waste collection vehicles since
2015; aiding in a reduction in the number of customer services calls. The system allows supervisory staff to track vehicle location, speed, and driver
events. Currently, there are tablets in the vehicles that run on a windows operating system and Routeware is moving to an android system as it
interacts on a higher level with the cloud based system. An upgrade to the vehicle equipment is necessary to ensure quality of service to our
customers. Information Technology is also working with Routeware to create a charging system that will tie into our system for various charges (i.e.
overloaded container, bulk, etc.). Remaining with Routeware will allow for integration and continued support with the service agreement that is
currently in place. The equipment upgrade was approved during the budget process to be handled in the FY23 budget in an amount not to exceed
$185,000.

Jeffery L. Reynolds Digitally signed by Jeffery L. Reynolds 
DN: cn=Jeffery L. Reynolds, o=City of Killeen, ou, email=jreynolds@killeentexas.gov, c=US 
Date: 2023.08.08 14:51:54 -05'00'

This purchase is to upgrade the operating system on the tablets currently used to operate City owned software. The tablets currently run off a windows
operating system and need to be upgraded to an android system in order for the Department to continue to utilize the Routeware software to its full
capability.

Lorianne Luciano Digitally signed by Lorianne Luciano 
Date: 2023.08.09 10:39:20 -05'00' ✔

08/16/2024
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Executive Director of Finance Signature: Approved Disapproved
Comments:

City Attorney Signature: Approved Disapproved
Comments:

City Manager Signature: Approved Disapproved
Comments:

Rev. 5/25/21                   (2 of 2)

Digitally signed by Miranda Drake 
Date: 2023.08.16 09:35:12 -05'00' ✔

Holli Clements Digitally signed by Holli Clements 
Date: 2023.08.17 08:39:37 -05'00' ✔

Kent Cagle Digitally signed by Kent Cagle 
Date: 2023.08.17 11:10:10 -05'00' ✔
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Routeware Global
 
16525 SW 72nd Ave
Portland, Oregon 97224
United States
 
 
Phone: (503) 906-8500
Fax: (503) 906-8544
Email: info@routeware.com
 
 

Order Form
 

Order #: Q-05305-1
Term: 36 Months
Date: 6/22/2023
Expires On: 9/22/2023

Ship To
Rebecca Bright
City of Killeen - TX
Solid Waste Dept
2003 Little Nolan Rd
Killeen, Texas 76542
United States
(254) 501-6376
rbright@killeentexas.gov

Bill To
City of Killeen - TX
2003 Little Nolan Rd
Killeen, Texas 76542
United States

 
SALESPERSON PHONE EMAIL PAYMENT TERMS

Cable Hogue (479) 659-1635 chogue@routeware.com Net 10
 
 
Statement of Confidentiality & Non-Disclosure
This document contains proprietary and confidential information. All information and data submitted to City of Killeen - TX is provided
in reliance upon its consent not to use or disclose any information contained herein except in the context of its business dealings with
Routeware Global. The recipient of this document agrees to inform present and future employees of City of Killeen - TX who view or
have access to its content of its confidential nature.The recipient agrees to instruct each employee that they must not disclose any
information concerning this document to others except to the extent that such information is generally known to, and is available for use
by, the public. The recipient also agrees not to duplicate or distribute or permit others to duplicate or distribute any material contained
herein without Routeware Global’s express written consent.
 
Routeware Global retains all title, ownership and intellectual property rights to the material and trademarks contained herein, including
all supporting documentation, files, marketing materials, and multi-media.
 
 
BY ACCEPTANCE OF THIS DOCUMENT THE RECIPIENT AGREES TO BE BOUND BY THE AFOREMENTIONED STATEMENT
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Software
PRODUCT UNIT QTY UNIT PRICE EXTENDED

Perpetual License Transfer from Windows to
Android

Each 42.00 USD 0.00 USD 0.00

Perpetual OBC Software License Each 13.00 USD 1,500.00 USD 19,500.00

Software TOTAL: USD 19,500.00

Hardware
PRODUCT UNIT QTY UNIT PRICE EXTENDED

Heavy Duty Tablet 10" Pro Tablet with Full
Install Kit (Android)

Each 57.00 USD 825.00 USD 47,025.00

Camera Controller (Camera Not Included) Each 45.00 USD 475.00 USD 21,375.00

Standard HD Camera for Camera Controller
with Cable

Each 45.00 USD 90.00 USD 4,050.00

Monitor for Camera Controller Each 3.00 USD 40.00 USD 120.00

Camera Power Kit Each 45.00 USD 38.00 USD 1,710.00

XtremPro USB-F Jitter-bug Improved USB
Digital Noise Filter Audio Playback

Each 42.00 USD 22.00 USD 924.00

Adjustable Flexible USB 2.0 Male to Female
Extension Plug/Socket Adapter Cable

Each 42.00 USD 1.90 USD 79.80

Hardware TOTAL: USD 75,283.80

Services
PRODUCT UNIT QTY UNIT PRICE EXTENDED

Vehicle Installation Each 55.00 USD 380.00 USD 20,900.00

Camera System Installation Each 45.00 USD 380.00 USD 17,100.00

Vehicle Uninstall Each 42.00 USD 300.00 USD 12,600.00

Services TOTAL: USD 50,600.00

Support Fees
PRODUCT UNIT QTY UNIT PRICE EXTENDED

OBC Support Fee Per Month 13.00 USD 77.50 USD 1,007.50

Cellular Data Charge (RD) Per Month 13.00 USD 15.00 USD 195.00
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PRODUCT UNIT QTY UNIT PRICE EXTENDED

OBC Support Fee - Spare Per Month 2.00 USD 77.50 USD 155.00

Support Fees TOTAL: USD 1,357.50

Payment Terms -
 
Hardware and Software: 100% due upon execution and prior to shipment
Support Fees: Due quarterly in advance per Support Plan terms and conditions
 
Additional Terms - 
 
Travel and Expenses Estimate = $30,000
 
Freight Expenses Estimate = $1,500
100% of the upfront order total is due upon execution and prior to delivery
 
Additional Terms:
 
IMEI numbers of the Forty-Two (42) units being replaced: 
 
353021100318087    353021101738879    353021101870904
353021100070399    353021101878519    353021101872116
353021100317535    353021101875671    353021101874914
001102000459837    353021101874922    353021101873288
353021100316701    353021101878923    353021101878337
353021100422947    353021101878493    353021101879038
353021100110443    353021101878915    353021101876166
353021100316891    353021101878675    353021101874070
353021100433498    353021101875648    353021101875754
353021100317626    353021101872629    353021101876893
353021100423762    353021101873296    353021101878063
353021101513918    353021101879293    353021101870607
353021100846277    353021101875770    353021101871332
353021101746930    353021101875721    353021101872066
 
Additional Terms:
 
Two (2) units on this order will be used as spare units and Customer must contact Routeware to have the units activated once needed.
At that time, activation for the units being replaced will be suspended. Applicable Software and/or Support Fees at then-current rates
will apply immediately if/when spare units are deployed as new units, as opposed to replacements for existing units.
 
 
Terms & Conditions Information
 
This Order and all products and services herein are subject to and limited to the terms and conditions located at https://
www.routeware.com/Clients. Any purchase orders issued in response to this Order, will be deemed acceptance of such terms.
 
 
https://www.routeware.com/Clients                 Password: RWClient1!
 
Prices are exclusive of any federal, state, or local taxes. The customer is responsible for all federal, state, and local taxes.
 
This system requires a specific server to operate Routeware software, which may need to be purchased separately.
This system requires cellular connectivity for each vehicle which may need to be purchased separately.
If route sequencing by Routeware is a requirement, additional professional services fees may apply.
 
On-Board Computer software is sold as a perpetual license, allowing the license to be activated on replacement hardware.
Any lapse in support voids perpetual license.
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Pricing does not include freight cost or travel expenses, which will be invoiced as they are incurred.
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City of Killeen - TX
 
 
 
Signature:

 
 
 
\s1\

 
 
 

Date:

 
 
 
\d1\

 
 
 
Name (Print):

 
 
 
\n1\

 
 
 

Title:

 
 
 
\t1\

 
Routeware Global
 
 
 
Signature:

 
 
 
\s3\

 
 
 

Date:

 
 
 
\d3\

 
 
 
Name (Print):

 
 
 
\n3\

 
 
 

Title:

 
 
 
\t3\

 
Please sign and email to Cable Hogue at chogue@routeware.com or fax to (503) 906-8544
 
 
Reviewed By:
\s2\
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 08/10/2023

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
City of Killeen
Killeen, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Killeen

Integrated Technology solutions for the waste and recycling industry
Q-05595-1

2023-1058476

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5
X

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V3.5.1.39e6f620www.ethics.state.tx.usForms provided by Texas Ethics Commission 86



ROUTEWARE HARDWARE UPGRADE 
FOR SOLID WASTE VEHICLES
September 5, 2023RS-23-134 87



Background and Findings

 Routeware system provides many useful services to include;
the ability to capture photos and GPS tracking allowing for
supervisory staff to track vehicle location, speed and driver
events (skips, pickups, landfill trips).

 Routeware has been used in the City of Killeen Solid Waste
vehicles since 2015.

 Solid Waste has experienced a reduction in the number of
customer service calls and has allowed for professional
resolution for disputed charges.

2
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Background and Findings
3

 The Solid Waste Division believes this product will continue to 
increase the quality of services provided to the citizens and 
businesses of Killeen. 

 Effective June 2024, Routeware will no longer support the 
Windows Surface Tablets that are currently utilized by the 
city, as they are moving to an Android based system.

 The purchase of 57 Android-13 tablets will ensure 
Routeware capabilities are available in all collection 
vehicles.

89



Solid Waste Services
4

 Over 50,000 residential customers and approximately 
3,000 commercial customers are serviced each week. 90



Benefits
5

 Routeware has proven to be beneficial as it has reduced costs, 
improved customer service, and provides real time data with 
reporting abilities to management. 91



Alternatives
6

 Do not authorize the purchase of new hardware from 
Routeware, Inc., which would eliminate the use of Routeware 
come June 2024.

 Authorize the purchase of new hardware for 55 Solid Waste 
collection vehicles in an amount not to exceed $180,384.

92



Recommendation

 Authorize the City Manager, or his designee, to execute 
an agreement with Routeware, Inc. in the amount of 
$180,384 and authorize the City Manager, or his 
designee, to execute any and all change orders within 
the amounts set by State and Local law. 

7
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Staff Report

City of Killeen

File Number: RS-23-135

Consider a memorandum/resolution approving a negotiated settlement between the Atmos Cities 

Steering Committee and Atmos Energy regarding the 2023 Atmos Rate Review Mechanism Filing.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Holli Clements, City Attorney

SUBJECT: Negotiated Settlement for 2023 Atmos Rate Review Mechanism Filing

BACKGROUND AND FINDINGS:

The City, along with 181 other Mid-Texas cities served by Atmos Energy Corporation, Mid-Tex 

Division (“Atmos Mid-Tex” or “Company”), is a member of the Atmos Cities Steering Committee 

(“ACSC”).  In 2007, ACSC and Atmos Mid-Tex settled a rate application filed by the Company 

pursuant to Section 104.301 of the Texas Utilities Code for an interim rate adjustment commonly 

referred to as a GRIP filing (arising out of the Gas Reliability Infrastructure Program legislation).  

That settlement created a substitute rate review process, referred to as Rate Review Mechanism 

(“RRM”), as a substitute for future filings under the GRIP statute.

Since 2007, there have been several modifications to the original RRM Tariff.  The most recent 

iteration of an RRM Tariff was reflected in an ordinance adopted by ACSC members in 2018.  On or 

about March 31, 2023, the Company filed a rate request pursuant to the RRM Tariff adopted by 

ACSC members.  The Company claimed that its cost-of-service in a test year ending December 31, 

2022, entitled it to additional system-wide revenues of $165.9 million.  

Application of the standards set forth in ACSC’s RRM Tariff reduces the Company’s request to $156.1 

million, $113.8 million of which would be applicable to ACSC members.  After reviewing the filing 

and conducting discovery, ACSC’s consultants concluded that the system-wide deficiency under the 

RRM regime should be $130.9 million instead of the claimed $156.1 million.

After several settlement meetings, the parties have agreed to settle the case for $142 million. This is 

a reduction of $23.9 million to the Company’s initial request.  This includes payment of ACSC’s 

expenses.  The settlement also includes an additional $19.5 million for the securitization regulatory 

asset expenses related to Winter Storm Uri. This was previously approved by the Texas Legislature 

and Railroad Commission. The Effective Date for new rates is October 1, 2023.  ACSC members 

should take action approving the Resolution/Ordinance before September 30, 2023.

THE ALTERNATIVES CONSIDERED:

Page 1City of Killeen Printed on 9/1/2023
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Staff Report Continued (RS-23-135)

The alternatives are to:

1.  Disapprove the negotiated settlement; or

2. Approve the negotiated settlement.

Which alternative is recommended? Why?

The ACSC Executive Committee recommends approval of the negotiated settlement because it is fair 

and reasonable.

CONFORMITY TO CITY POLICY:

This item conforms to law and policy.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

There is no fiscal impact to the City, other than as a rate payer.

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

Staff and the the ACSC Executive Committee recommend approval of the negotiated settlement 

between ACSC and Atmos Energy, Mid-Tex Division regarding the 2023 RRM filing.

DEPARTMENTAL CLEARANCES:

City Attorney

ATTACHED SUPPORTING DOCUMENTS:

Atmos 2023 RRM Settlement Resolution

Attachment 1 - Tariffs

Attachment 2 - Pension Benchmark

Page 2City of Killeen Printed on 9/1/2023

95



Staff Report Continued (RS-23-135)

Page 3City of Killeen Printed on 9/1/2023

96



RESOLUTION NO. _______________ 

RESOLUTION NO. ___________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
KILLEEN, TEXAS, APPROVING A NEGOTIATED SETTLEMENT 
BETWEEN THE ATMOS CITIES STEERING COMMITTEE 
(“ACSC”) AND ATMOS ENERGY CORP., MID-TEX DIVISION 
REGARDING THE COMPANY’S 2023 RATE REVIEW 
MECHANISM FILING; DECLARING EXISTING RATES TO BE 
UNREASONABLE; ADOPTING TARIFFS THAT REFLECT RATE 
ADJUSTMENTS CONSISTENT WITH THE NEGOTIATED 
SETTLEMENT; FINDING THE RATES TO BE SET BY THE 
ATTACHED SETTLEMENT TARIFFS TO BE JUST AND 
REASONABLE AND IN THE PUBLIC INTEREST; APPROVING 
AN ATTACHMENT ESTABLISHING A BENCHMARK FOR 
PENSIONS AND RETIREE MEDICAL BENEFITS; REQUIRING 
THE COMPANY TO REIMBURSE ACSC’S REASONABLE 
RATEMAKING EXPENSES; DETERMINING THAT THIS 
RESOLUTION WAS PASSED IN ACCORDANCE WITH THE 
REQUIREMENTS OF THE TEXAS OPEN MEETINGS ACT; 
ADOPTING A SAVINGS CLAUSE; DECLARING AN EFFECTIVE 
DATE; AND REQUIRING DELIVERY OF THIS RESOLUTION TO 
THE COMPANY AND THE ACSC’S LEGAL COUNSEL. 

WHEREAS, the City of Killeen, Texas (“City”) is a gas utility customer of Atmos Energy 

Corp., Mid-Tex Division (“Atmos Mid-Tex” or “Company”), and a regulatory authority with an 

interest in the rates, charges, and services of Atmos Mid-Tex; and 

WHEREAS, the City is a member of the Atmos Cities Steering Committee (“ACSC”), a 

coalition of similarly-situated cities served by Atmos Mid-Tex (“ACSC Cities”) that have joined 

together to facilitate the review of, and response to, natural gas issues affecting rates charged in 

the Atmos Mid-Tex service area; and 

WHEREAS, ACSC and the Company worked collaboratively to develop a Rate Review 

Mechanism (“RRM”) tariff that allows for an expedited rate review process by ACSC Cities as a 

substitute to the Gas Reliability Infrastructure Program (“GRIP”) process instituted by the 
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 2 

Legislature, and that will establish rates for the ACSC Cities based on the system-wide cost of 

serving the Atmos Mid-Tex Division; and 

WHEREAS, the current RRM tariff was adopted by the City in a rate ordinance in 

2018; and 

WHEREAS, on about March 1, 2023, Atmos Mid-Tex filed its 2023 RRM rate request 

with ACSC Cities based on a test year ending December 31, 2022; and 

WHEREAS, ACSC coordinated its review of the Atmos Mid-Tex 2023 RRM filing 

through its Executive Committee, assisted by ACSC’s attorneys and consultants, to resolve issues 

identified in the Company’s RRM filing; and 

WHEREAS, the Executive Committee, as well as ACSC’s counsel and consultants, 

recommend that ACSC Cities approve an increase in base rates for Atmos Mid-Tex of $142 million 

on a system-wide basis with an Effective Date of October 1, 2023; and 

WHEREAS, ACSC agrees that Atmos’ plant-in-service is reasonable; and 

WHEREAS, with the exception of approved plant-in-service, ACSC is not foreclosed from 

future reasonableness evaluation of costs associated with incidents related to gas leaks; and 

WHEREAS, the attached tariffs (Attachment 1) implementing new rates are consistent 

with the recommendation of the ACSC Executive Committee, are agreed to by the Company, and 

are just, reasonable, and in the public interest; and 

WHEREAS, the settlement agreement sets a new benchmark for pensions and retiree 

medical benefits (Attachment 2); and 

WHEREAS, the RRM Tariff contemplates reimbursement of ACSC’s reasonable expenses 

associated with RRM applications; and 

98



RESOLUTION NO. _______________ 

 3 

WHEREAS, the RRM Tariff includes Securitization Interest Regulatory Asset amount of 

$19.5 million; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

KILLEEN, TEXAS: 

Section 1.  That the findings set forth in this Resolution are hereby in all things approved. 

Section 2.  That, without prejudice to future litigation of any issue identified by ACSC,  

the City Council finds that the settled amount of an increase in revenues of $142 million on a 

system-wide basis represents a comprehensive settlement of gas utility rate issues affecting the 

rates, operations, and services offered by Atmos Mid-Tex within the municipal limits arising from 

Atmos Mid-Tex’s 2023 RRM filing, is in the public interest, and is consistent with the City’s 

authority under Section 103.001 of the Texas Utilities Code. 

Section 3.  That despite finding Atmos Mid-Tex’s plant-in-service to be reasonable, ACSC 

is not foreclosed in future cases from evaluating the reasonableness of costs associated with 

incidents involving leaks of natural gas. 

Section 4.  That the existing rates for natural gas service provided by Atmos Mid-Tex are 

unreasonable.  The new tariffs attached hereto and incorporated herein as Attachment 1, are just 

and reasonable, and are designed to allow Atmos Mid-Tex to recover annually an additional $142 

on a system-wide basis, over the amount allowed under currently approved rates.  Such tariffs are 

hereby adopted. 

Section 5.  That the ratemaking treatment for pensions and retiree medical benefits in 

Atmos Mid-Tex’s next RRM filing shall be as set forth on Attachment 2, attached hereto and 

incorporated herein.  
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Section 6.  That Atmos Mid-Tex shall reimburse the reasonable ratemaking expenses of 

the ACSC in processing the Company’s 2023 RRM filing. 

Section 7.  That to the extent any resolution or ordinance previously adopted by the Council 

is inconsistent with this Resolution, it is hereby repealed.  

Section 8.  That the meeting at which this Resolution was approved was in all things 

conducted in strict compliance with the Texas Open Meetings Act, Texas Government Code, 

Chapter 551. 

Section 9.  That if any one or more sections or clauses of this Resolution is adjudged to be 

unconstitutional or invalid, such judgment shall not affect, impair, or invalidate the remaining 

provisions of this Resolution, and the remaining provisions of the Resolution shall be interpreted 

as if the offending section or clause never existed. 

Section 10.  That consistent with the City Ordinance that established the RRM process, 

this Resolution shall become effective from and after its passage with rates authorized by attached 

tariffs to be effective for bills rendered on or after September 30, 2023. 

Section 11.  That a copy of this Resolution shall be sent to Atmos Mid-Tex, care of Chris 

Felan, Vice President of Rates and Regulatory Affairs Mid-Tex Division, Atmos Energy 

Corporation, 5420 LBJ Freeway, Suite 1862, Dallas, Texas 75240, and to Thomas Brocato, 

General Counsel to ACSC, at Lloyd Gosselink Rochelle & Townsend, P.C., 816 Congress Avenue, 

Suite 1900, Austin, Texas 78701.
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2557/36/8645038 5 

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN, TEXAS, BY A VOTE OF ____ TO ____, ON THIS THE 12th DAY OF September, 
2023. 

  
Mayor 

ATTEST:  

   
City Secretary  
 
 
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 

City Attorney 
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION       
  

RATE SCHEDULE: R – RESIDENTIAL SALES 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
Application 
Applicable to Residential Customers for all natural gas provided at one Point of Delivery and measured 
through one meter. 

 
Type of Service 
Where service of the type desired by Customer is not already available at the Point of Delivery, additional 
charges and special contract arrangements between Company and Customer may be required prior to 
service being furnished. 
 
Monthly Rate 
Customer's monthly bill will be calculated by adding the following Customer and Ccf charges to the 
amounts due under the riders listed below: 
 

 
 
Charge 

 
Amount 

 
Customer Charge per Bill 

 
$ 22.25  per month 

 
Rider CEE Surcharge 

 
 $   0.05  per month1 

 
Total Customer Charge 

 
$ 22.30  per month 

 
Commodity Charge – All Ccf 

 
                     $0.48567  per Ccf 2 

 
Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated 
in accordance with Part (a) and Part (b), respectively, of Rider GCR. 
 
Weather Normalization Adjustment: Plus or Minus an amount for weather normalization 
calculated in accordance with Rider WNA. 
 
Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider 
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated 
municipality. 

 
 Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX. 
 

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s). 
 

Agreement 
An Agreement for Gas Service may be required. 
 
Notice 
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies 
having jurisdiction and to the Company’s Tariff for Gas Service. 
  

 
1Reference Rider CEE - Conservation and Energy Efficiency as approved in GUD 10170.  Surcharge billing effective July 1, 2023. 
2The commodity charge includes the base rate amount of $0.46724 per Ccf and Securitization Regulatory Asset amounts related to 
financing costs in the amount of $0.01843 per Ccf until recovered. 

Attachment 1
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION  
  

RATE SCHEDULE: C – COMMERCIAL SALES 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
Application 
Applicable to Commercial Customers for all natural gas provided at one Point of Delivery and measured 
through one meter and to Industrial Customers with an average annual usage of less than 30,000 Ccf. 
 
Type of Service 
Where service of the type desired by Customer is not already available at the Point of Delivery, additional 
charges and special contract arrangements between Company and Customer may be required prior to 
service being furnished. 
 
Monthly Rate   
Customer's monthly bill will be calculated by adding the following Customer and Ccf charges to the 
amounts due under the riders listed below: 
 

 
Charge 

 
Amount 

 
Customer Charge per Bill 

 
                     $ 72.00  per month 

 
Rider CEE Surcharge 

 
                    ($   0.02)  per month1 

 
Total Customer Charge 

 
                     $ 71.98  per month 

 
Commodity Charge – All Ccf 

 
                     $ 0.18280 per Ccf 2 

 
Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated 
in accordance with Part (a) and Part (b), respectively, of Rider GCR. 
 
Weather Normalization Adjustment: Plus or Minus an amount for weather normalization 
calculated in accordance with Rider WNA. 
 
Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider 
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated 
municipality. 
 
Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX. 
 
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s). 
 

Agreement 
An Agreement for Gas Service may be required. 
 
Notice 
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies 
having jurisdiction and to the Company’s Tariff for Gas Service. 
 
Presumption of Plant Protection Level 
For service under this Rate Schedule, plant protection volumes are presumed to be 10% of normal, 
regular, historical usage as reasonably calculated by the Company in its sole discretion. If a customer 
believes it needs to be modeled at an alternative plant protection volume, it should contact the company 
at mdtx.plantprotection@atmosenergy.com.    

 
1 Reference Rider CEE - Conservation and Energy Efficiency as approved in GUD 10170.  Surcharge billing effective July 1, 2023.  
2The commodity charge includes the base rate amount of $0.16437 per Ccf and Securitization Regulatory Asset amounts related to 
financing costs in the amount of $0.01843 per Ccf until recovered. 

Attachment 1
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION  
  

RATE SCHEDULE: I – INDUSTRIAL SALES 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
 
Application 
Applicable to Industrial Customers with a maximum daily usage (MDU) of less than 200 MMBtu per day 
for all natural gas provided at one Point of Delivery and measured through one meter. Service for 
Industrial Customers with an MDU equal to or greater than 200 MMBtu per day will be provided at 
Company's sole option and will require special contract arrangements between Company and Customer.  
 
Type of Service 
Where service of the type desired by Customer is not already available at the Point of Delivery, additional 
charges and special contract arrangements between Company and Customer may be required prior to 
service being furnished. 
 
Monthly Rate 
Customer's monthly bill will be calculated by adding the following Customer and MMBtu charges to the 
amounts due under the riders listed below: 

 
 
Charge 

 
Amount 

 
Customer Charge per Meter 

 
$ 1,382.00 per month 

 
First 0 MMBtu to 1,500 MMBtu 

 
$ 0.7484 per MMBtu1 

 
Next 3,500 MMBtu 

 
$ 0.5963 per MMBtu1 

 
All MMBtu over 5,000 MMBtu 

 
$ 0.2693 per MMBtu1 

 
 

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated 
in accordance with Part (a) and Part (b), respectively, of Rider GCR. 

 
Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider 
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated 
municipality. 

 
Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX. 

 
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s). 

 
Curtailment Overpull Fee 
Upon notification by Company of an event of curtailment or interruption of Customer’s deliveries, 
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay 
Company 200% of the midpoint price for the Katy point listed in Platts Gas Daily published for the 
applicable Gas Day in the table entitled “Daily Price Survey.” 
 
Replacement Index 
In the event the “midpoint” or “common” price for the Katy point listed in Platts Gas Daily in the table 
entitled “Daily Price Survey” is no longer published, Company will calculate the applicable imbalance fees 

 
1 The tiered commodity charges include the base rate amounts of $0.5684, $0.4163, and $0.0893 per MMBtu, 
respectively, plus Securitization Regulatory Asset amounts related to financing costs in the amount of $0.1800 per 
MMBtu until recovered. 
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION  
  

RATE SCHEDULE: I – INDUSTRIAL SALES 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
utilizing a daily price index recognized as authoritative by the natural gas industry and most closely 
approximating the applicable index. 
 
Agreement 
An Agreement for Gas Service may be required. 
 
Notice 
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies 
having jurisdiction and to the Company’s Tariff for Gas Service. 
 
Special Conditions 
In order to receive service under Rate I, Customer must have the type of meter required by Company.  
Customer must pay Company all costs associated with the acquisition and installation of the meter. 
 
Presumption of Plant Protection Level 
For service under this Rate Schedule, plant protection volumes are presumed to be 10% of normal, 
regular, historical usage as reasonably calculated by the Company in its sole discretion. If a customer 
believes it needs to be modeled at an alternative plant protection volume, it should contact the company 
at mdtx.plantprotection@atmosenergy.com. 
 

Attachment 1
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION  
  

RATE SCHEDULE: T – TRANSPORTATION 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
 
Application 
Applicable, in the event that Company has entered into a Transportation Agreement, to a customer 
directly connected to the Atmos Energy Corp., Mid-Tex Division Distribution System (Customer) for the 
transportation of all natural gas supplied by Customer or Customer’s agent at one Point of Delivery for 
use in Customer's facility.   
 
Type of Service 
Where service of the type desired by Customer is not already available at the Point of Delivery, additional 
charges and special contract arrangements between Company and Customer may be required prior to 
service being furnished. 
 
Monthly Rate 
Customer's bill will be calculated by adding the following Customer and MMBtu charges to the amounts 
and quantities due under the riders listed below: 

 
 
Charge 

 
Amount 

 
Customer Charge per Meter 

 
$ 1,382.00 per month 

 
First 0 MMBtu to 1,500 MMBtu 

 
$ 0.5684 per MMBtu 

 
Next 3,500 MMBtu 

 
$ 0.4163 per MMBtu 

 
All MMBtu over 5,000 MMBtu 

 
$ 0.0893 per MMBtu 

 
Upstream Transportation Cost Recovery: Plus an amount for upstream transportation costs in 
accordance with Part (b) of Rider GCR.  
 
Retention Adjustment: Plus a quantity of gas as calculated in accordance with Rider RA. 

 
Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider 
FF. Rider FF is only applicable to customers inside the corporate limits of any incorporated 
municipality. 

 
Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.   

 
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s). 

 
Imbalance Fees 
All fees charged to Customer under this Rate Schedule will be charged based on the quantities 
determined under the applicable Transportation Agreement and quantities will not be aggregated for any 
Customer with multiple Transportation Agreements for the purposes of such fees. 
 
Monthly Imbalance Fees 
Customer shall pay Company the greater of (i) $0.10 per MMBtu, or (ii) 150% of the difference per MMBtu 
between the highest and lowest “midpoint” price for the Katy point listed in Platts Gas Daily in the table 
entitled “Daily Price Survey” during such month, for the MMBtu of Customer’s monthly Cumulative 
Imbalance, as defined in the applicable Transportation Agreement, at the end of each month that exceeds 
10% of Customer’s receipt quantities for the month. 
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION  
  

RATE SCHEDULE: T – TRANSPORTATION 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
Curtailment Overpull Fee 
Upon notification by Company of an event of curtailment or interruption of Customer’s deliveries, 
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay 
Company 200% of the midpoint price for the Katy point listed in Platts Gas Daily published for the 
applicable Gas Day in the table entitled “Daily Price Survey.” 
 
Replacement Index 
In the event the “midpoint” or “common” price for the Katy point listed in Platts Gas Daily in the table 
entitled “Daily Price Survey” is no longer published, Company will calculate the applicable imbalance fees 
utilizing a daily price index recognized as authoritative by the natural gas industry and most closely 
approximating the applicable index. 
 
Agreement 
A transportation agreement is required. 
 
Notice 
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies 
having jurisdiction and to the Company’s Tariff for Gas Service. 
 
Special Conditions 
In order to receive service under Rate T, customer must have the type of meter required by Company.  
Customer must pay Company all costs associated with the acquisition and installation of the meter.  
 

Attachment 1
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION  
  

RIDER: WNA – WEATHER NORMALIZATION ADJUSTMENT 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
 
Provisions for Adjustment 
 
The Commodity Charge per Ccf (100 cubic feet) for gas service set forth in any Rate Schedules utilized 
by the cities of the Mid-Tex Division service area for determining normalized winter period revenues shall 
be adjusted by an amount hereinafter described, which amount is referred to as the "Weather 
Normalization Adjustment."  The Weather Normalization Adjustment shall apply to all temperature 
sensitive residential and commercial bills based on meters read during the revenue months of November 
through April.  The five regional weather stations are Abilene, Austin, Dallas, Waco, and Wichita Falls. 
 
Computation of Weather Normalization Adjustment 
 
The Weather Normalization Adjustment Factor shall be computed to the nearest one-hundredth cent 
per Ccf by the following formula: 
 
      (HSFi  x                (NDD-ADD) ) 
WNAFi  =  Ri  
 
      (BLi  + (HSFi x    ADD)  ) 
 
Where 

i            = any particular Rate Schedule or billing classification within any such  
particular Rate Schedule that contains more than one billing classification 

 
       WNAFi      =           Weather Normalization Adjustment Factor for the ith rate schedule or 

classification expressed in cents per Ccf 
 

Ri         = Commodity Charge rate of temperature sensitive sales for the ith schedule or 
    classification. 

 
           HSFi     = heat sensitive factor for the ith schedule or classification divided by the 

average bill count in that class 
 
           NDD      = billing cycle normal heating degree days calculated as the simple ten-year 

average of actual heating degree days. 
 
          ADD       = billing cycle actual heating degree days. 
 
           Bli          = base load sales for the ith schedule or classification divided by the average 

bill count in that class 
 
The Weather Normalization Adjustment for the jth customer in ith rate schedule is computed as: 
 
WNAi = WNAFi  x  qij 

 

 Where qij is the relevant sales quantity for the jth customer in ith rate schedule. 
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MID-TEX DIVISION  
ATMOS ENERGY CORPORATION  
  

RIDER: WNA – WEATHER NORMALIZATION ADJUSTMENT 

APPLICABLE TO: ALL CUSTOMERS IN THE MID-TEX DIVISION UNDER THE RRM TARIFF 
 

EFFECTIVE DATE: 
 

Bills Rendered on or after 10/01/2023  

 
 

Base Use/Heat Use Factors 
 

                   Residential            Commercial  
    Base use                   Heat use      Base use                        Heat use 
Weather Station                 Ccf                       Ccf/HDD                      Ccf                          Ccf/HDD 

Abilene   9.51 0.1415   88.91 0.7010 
     
Austin   8.87 0.1213 213.30 0.7986 
     
Dallas 12.54 0.2007 185.00 0.9984 
     
Waco   8.81 0.1325 125.26 0.7313 
     
Wichita 
Falls 

10.36 
 

0.1379 122.10 0.6083 

 
 
Weather Normalization Adjustment (WNA) Report 
 
On or before June 1 of each year, the company posts on its website at atmosenergy.com/mtx-wna, in 
Excel format, a Weather Normalization Adjustment (WNA) Report to show how the company calculated 
its WNAs factor during the preceding winter season.  Additionally, on or before June 1 of each year, the 
company files one hard copy and an Excel version of the WNA Report with the Railroad Commission of 
Texas' Gas Services Division, addressed to the Director of that Division. 
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Line 
No. Description

Pension 
Account Plan

Post-
Employment 
Benefit Plan

Pension 
Account Plan

Post-
Employment 
Benefit Plan

Supplemental 
Executive Benefit 

Plan
Adjustment 

Total
(a) (b) (c) (d) (e) (f) (g)

1 Proposed Benefits Benchmark - 
Fiscal Year 2023 Willis Towers Watson Report as adjusted (1) (2) (3) 1,434,339$        (518,336)$          2,336,419$        (2,678,818)$       267,917$              

2 Allocation Factor 44.92% 44.92% 78.74% 78.74% 100.00%
3 Proposed Benefits Benchmark Costs Allocated to Mid-Tex (Ln 1 x Ln 2) 644,336$           (232,848)$          1,839,667$        (2,109,267)$       267,917$              
4 O&M and Capital Allocation Factor 100.00% 100.00% 100.00% 100.00% 100.00%
5 Proposed Benefits Benchmark Costs to Approve (Ln 3 x Ln 4) 644,336$           (232,848)$          1,839,667$        (2,109,267)$       267,917$              409,804$           
6
7 O&M Expense Factor (WP_F-2.3, Ln 2) 78.60% 78.60% 39.63% 39.63% 11.00%
8
9 Summary of Costs to Approve (1):
10 Total Pension Account Plan 506,464$           729,006$           1,235,469$        
11 Total Post-Employment Benefit Plan (183,024)$          (835,840)$          (1,018,864)         
12 Total Supplemental Executive Benefit Plan 29,471$                29,471               
13 Total (Ln 10 + Ln 11 + Ln 12) 506,464$           (183,024)$          729,006$           (835,840)$          29,471$                246,076$           

ATMOS ENERGY CORP., MID-TEX DIVISION
MID-TEX RATE REVIEW MECHANISM

PENSIONS AND RETIREE MEDICAL BENEFITS FOR CITIES APPROVAL
TEST YEAR ENDING DECEMBER 31, 2022

Shared Services Mid-Tex Direct
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NEGOTIATED SETTLEMENT ON 
ATMOS RRM FILING
September 5, 2023RS-23-135 111



Background

 Cities exercise original jurisdiction over the level of gas 
rates charged within their boundaries 

 Killeen is a member of the Atmos Cities Steering 
Committee (ACSC) along with 181 other cities served by 
Atmos Mid-Tex

 Since 2007, Atmos and ACSC have worked under an 
alternate rate review process referred to as the Rate 
Review Mechanism (RRM), as opposed to the statutory 
Gas Reliability Infrastructure Program

2
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Atmos RRM Filing
3

 Atmos filed a rate request on March 31, 2023 claiming it is entitled 
to additional system-wide revenues of $165.9 million (based on test 
year ending December 31, 2022)

 ACSC consultants analyzed the filing and determined that the 
system-wide deficiency under the RRM should be $130.9 million 
instead
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Negotiated Settlement
4

 The ACSC Executive Committee and Atmos negotiated a 
settlement
 Atmos request reduced from $165.9 million to $142 million
 The average residential increase is $6.47 per month or 

7.31%
 The average commercial usage increase is $24.72 per 

month or 5.19%
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Alternatives
5

 The alternatives are to:
 Disapprove the negotiated settlement 
 Approve the negotiated settlement
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Recommendation
6

 Staff and the Executive Committee of the ACSC recommend
approving the negotiated settlement between ASCS and Atmos
Energy, Mid-Tex Division regarding the 2023 RRM filing.
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Staff Report

City of Killeen

File Number: RS-23-136

Consider a memorandum/resolution authorizing the Restated and Amended Water Disposal Contract 

with WCID #1 to include the City of Harker Heights as a customer.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Jeffery Reynolds, Executive Director of Public Works

SUBJECT: Restated and Amended Wastewater Disposal Contract with WCID #1

BACKGROUND AND FINDINGS:

The City of Killeen originally entered into a wastewater treatment contract with Bell County Water 

Control and Improvement District No. 1 (“WCID #1” or “District”) in 1968 (“1968 Agreement”). Over 

the years, this contract has been amended eight times for various reasons. The Restated and 

Amended Waste Disposal Contract proposes changes relating to the addition of the City of Harker 

Heights as a customer of the district with a contractual right to discharge waste into the sanitary 

sewer system (“System”).

 

In the 1968 Agreement, the District agreed to operate the System initially for the sole benefit of the 

City and the United States of America (Fort Cavazos). However, the District retained the right to 

contract with other parties to render waste disposal services from the operation of the System with 

the approval of the City and to enlarge the size and capacity of the System for the use and benefit 

of other parties.

The District and the City have determined it is best for the parties to amend and restate the 1968 

Agreement to (i) provide for the addition of the City of Harker Heights as a customer of the District 

with a contractual right to discharge waste into the System and (ii) modify certain provisions relating 

to (a) maximum discharge quantities for the City and Harker Heights, (b) the price of service, and 

(c) the allocation of existing and future debt service on debt obligations issued or incurred by the 

District for the construction or improvement of System facilities. 

The District and the City are authorized to enter into this contract pursuant to the Texas 

Constitution and laws of the State of Texas, including, Chapter 791, Texas Government Code, as 

amended, and Chapter 30, Texas Water Code, as amended. 

The District and the City have agreed to contract in such a manner that the City will make sufficient 

payments to the District to (i) pay the City’s proportionate share of the operation and maintenance 

expenses of the System, (ii) pay the City’s proportionate share of the principal of and interest on 

debt obligations of the District heretofore and hereafter issued or incurred to borrow funds to 
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Staff Report Continued (RS-23-136)

acquire, construct and improve the System, and (iii) establish and maintain necessary reserve and 

contingency funds.

THE ALTERNATIVES CONSIDERED:

1. Do not authorize the Restated and Amended Water Disposal Contract with WCID #1.

2. Authorize the Restated and Amended Water Disposal Contract with WCID #1.

Which alternative is recommended? Why?

Alternative two is recommended to meet the need for wastewater disposal as required by Texas 

Commission on Environmental Quality (TCEQ).

CONFORMITY TO CITY POLICY:

Restated and amended waste disposal contract with WCID #1 conforms to all City policies regarding 

contracted services.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

With the execution of a waste disposal contract between Harker Heights and the District, the City of 

Killeen would be relieved of all outstanding debt associated with the South Plant which is currently 

$12,637,305.54 (remaining principal and interest on bonds).  In addition, the City of Killeen would 

receive a one-time payment of $1,039,777.46 from Harker Heights.  The total of $13,677,083 is the 

net present value as calculated by NewGen, LLC.  NewGen, LLC was hired to conduct a study to 

determine the cost for Harker Heights to participate in the South Plant.

Is this a one-time or recurring expenditure?

One-time payment to be received from Harker Heights and save annual recurring debt payments to 

WCID for the 2014 debt issue from FY 2024 to FY 2028

Is this expenditure budgeted?

Yes, funds are budgeted in Water & Sewer Fund in account 550-3415-437.50-97 for debt service 

requirements to WCID. Savings would be $3,023,770 in FY 2024.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes

RECOMMENDATION:

Page 2City of Killeen Printed on 9/1/2023
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Staff Report Continued (RS-23-136)

Authorize the City Manager, or his designee, to execute the Restated and Amended Water Disposal 

Contract with WCID #1 to remain in compliance with TCEQ regulations regarding wastewater 

disposal.

DEPARTMENTAL CLEARANCES:

Public Works

City Attorney

Finance

ATTACHED SUPPORTING DOCUMENTS:

Agreement

Map

Aerial
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AMENDED AND RESTATED 
WASTE DISPOSAL CONTRACT 

BETWEEN 
BELL COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 

AND 
CITY OF KILLEEN, TEXAS 

THE STATE OF TEXAS § 

COUNTY OF BELL § 

This AMENDED AND RESTATED WASTE DISPOSAL CONTRACT  (herein called 
this “Contract”) is made and entered into as of this [_] day of [_] 2023, by and between Bell County 
Water Control and Improvement District No. 1, a conservation and reclamation district and a body 
politic and corporate, created and operating under the provisions of Article XVI, Section 59 of the 
Constitution of Texas and operating pursuant to the provisions of Chapter 9005, Texas Special 
District Local Laws Code, as amended, and Chapters 49 and 51, Texas Water Code, as amended 
(herein called the “District”), and the CITY OF KILLEEN, TEXAS, a municipal corporation 
and home-rule city situated in Bell County, Texas, organized and operating under the provisions 
of its charter and the Constitution and laws of the State of Texas (herein called the “City”). 

W I T N E S S E T H: 

RECITALS 

The District owns and operates a regional waste disposal system (defined herein as the 
“System”) to receive, transport, treat and dispose of Waste (as defined herein) collected by the 
sanitary sewer systems of the City and the Fort Cavazos Military Reservation (formerly known as 
the Fort Hood Military Reservation) (“Fort Cavazos”). 

The District and the City have previously entered into that certain Waste Disposal Contract, 
dated as of October 10, 1968, as amended by a First Supplement and Amendment to Waste 
Disposal Contract, dated as of June 13, 1978, a Second Supplement and Amendment to Waste 
Disposal Contract, dated as of September 30, 1980, a Third Supplement and Amendment to Waste 
Disposal Contract, dated as of October 22, 1984, a Fourth Supplement and Amendment to Waste 
Disposal Contract, dated as of July 3, 1986, a Fifth Supplement and Amendment to Waste Disposal 
Contract, dated as of August 24, 2004, a Sixth Supplement and Amendment to Waste Disposal 
Contract, dated as of August 1, 2007, a Seventh Supplement and Amendment to Waste Disposal 
Contract, dated as of September 28, 2010, and an Eight Supplement and Amendment to Waste 
Disposal Contract, dated August 26, 2014, each between the District and the City (as supplemented 
and amended, the “Prior Contract”). 

Pursuant to the Prior Contract, the District has financed and constructed various Waste 
disposal, transmission and treatment facilities that comprise a portion of the System.  
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In the Prior Contract, the District agreed to operate the System initially for the sole benefit 
of the City and the United States of America (Fort Cavazos), provided, that the District retained 
the right to contract with other parties to render Waste disposal services from the operation of the 
System with the approval of the City and to enlarge the size and capacity of the System for the use 
and benefit of other parties. 

The District and the City have determined to amend and restate the Prior Agreement to (i) 
provide for the addition of the City of Harker Heights (“Harker Heights”) as a customer of the 
District with a contractual right to discharge Waste into the System and (ii) modify certain 
provisions of the Prior Agreement relating to maximum discharge quantities for the City and 
Harker Heights, the price of service, and the allocation of existing and future debt service on debt 
obligations issued or incurred by the District for the construction or improvement of System 
facilities.  

The District and the City are authorized to enter into this Contract pursuant to the 
Constitution and laws of the State of Texas, including, Chapter 791, Texas Government Code, as 
amended and Chapter 30, Texas Water Code, as amended.  

The District and the City have agreed to contract in such a manner that the City will make 
sufficient payments to the District to (i) pay the City’s proportionate share of the operation and 
maintenance expenses of the System, (ii) pay the City’s proportionate share of the principal of and 
interest on debt obligations of the District heretofore and hereafter issued or incurred to borrow 
funds to acquire, construct and improve the System, and (iii) establish and maintain necessary 
reserve and contingency funds.  

AGREEMENT 

For and in consideration of the mutual promises, obligations and benefits of this Contract, 
the District and the City contract and agree as follows: 

Section 1. DEFINITIONS.  Unless the context requires otherwise, the following 
terms and phrases used in this Contract shall have meanings as follows: 

“Additional Customers” shall have the meaning assigned to such term in Section 11.  

“Bond Order” shall mean the orders, resolutions or indentures adopted by the Board of 
Directors of the District authorizing the issuance of Bonds and providing for their security and 
payment, as such orders, resolutions or indentures may be amended or supplemented from time-
to- time. 

“Bonds” shall mean the issue or issues of bonds, notes or other obligations of the District 
heretofore or are hereafter issued to acquire or construct the System and any additions, extensions, 
enlargements, improvements, replacements or modifications thereto, and any issue or issues of 
refunding bonds, notes or other obligations issued in lieu thereof. 

“City” shall have the meaning assigned to such term in the first paragraph hereof. 
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“City’s Sewer System” means the existing sanitary sewer system of the City, including the 
sewers, manholes, intercepting sewers, Waste pumping works and all other plants, works or 
equipment within and without the City, together with all extensions and enlargements thereto. 

“Contract” shall have the meaning assigned to such term in the first paragraph hereof. 

“Debt Service Requirements” shall mean (i) the principal, premium, if any, and interest 
due on the Bonds, including any amounts due under bond insurance policies or credit agreements 
relating thereto, and other obligations, (ii) any payments required by the Bond Orders to be made 
into debt service reserve funds, contingency funds and other funds or accounts established by the 
Bond Orders, and (iii) any rebate payments or trustee or paying agent/registrar fees and expenses 
relating to the Bonds. 

“District” shall have the meaning assigned to such term in the first paragraph hereof. 

“District’s Negotiated Sewage Service Contract” shall mean that certain utility service 
contract between the District and the United States of America, being Contract Number DAKF 
48-74-C-0126, entitled “Department of the Army Negotiated Sewage Service Contract,” which is 
hereby incorporated by reference.  

“Fixed Charges” shall have the meaning assigned to such term in Section 11. 

“Fort Cavazos” shall have the meaning assigned to such term in the recitals hereof. 

“Fort Cavazos Measurement Points” shall have the meaning assigned to such term in 
Section 6. 

“Fort Cavazos Points of Entry” shall have the meaning assigned to such term in Section 6. 

“Fort Cavazos Sewer System” means the existing sanitary sewer system of the United 
States of America that serves the Fort Cavazos Military Reservation, including the sewers, 
manholes, intercepting sewers, Waste pumping works and all other plants, works or equipment 
within and without Fort Cavazos, together with all extensions and enlargements thereto. 

“Harker Heights” shall have the meaning assigned to such term in the recitals hereof.  

“Harker Heights Measurement Points” shall have the meaning assigned to such term in 
Section 6. 

“Harker Heights Points of Entry” shall have the meaning assigned to such term in 
Section 6. 

“Industrial Waste” means the liquid and water carried substances resulting from industrial 
processes, as distinct from Sewage, collected by a sanitary sewer system. 

“Infiltration Water” means water which leaks into a sanitary sewer system. 

“MGD” means million gallons per day. 
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“Operating Charges” shall have the meaning assigned to such term in Section 11. 

“Plant 1” shall have the meaning assigned to such term, and is more particularly described, 
in Section 2. 

“Plant 1 Maximum Daily Discharge Quantity” means the maximum annual average daily 
quantity of Waste the City is authorized by this Contract to discharge into Plant 1, measured in 
MGD, as set forth in Schedule 1. 

“Plant 1 Maximum Discharge Quantities” means, collectively, the Plant 1 Maximum Daily 
Discharge Quantity and the Plant 1 Two-hour Average Discharge Quantity, all as set forth in 
Schedule 1. 

“Plant 1 Two-hour Average Discharge Quantity” means the maximum average quantity of 
Waste, measured in gallons per minute, that the City is authorized by this Contract to discharge 
into Plant 1 during any two-hour period, as set forth in Schedule 1. 

“Plant 2” shall have the meaning assigned to such term, and is more particularly described, 
in Section 2. 

“Plant 2 Maximum Daily Discharge Quantity” means the maximum annual average daily 
quantity of Waste the customer is authorized by this Contract to discharge into Plant 2, measured 
in MGD, as set forth in Schedule 1. 

“Plant 2 Maximum Discharge Quantities” means, collectively, the Plant 2 Maximum Daily 
Discharge Quantity and Plant 2 Two-hour Average Discharge Quantity, as set forth in Schedule 1. 

“Plant 2 Two-hour Average Discharge Quantity” means the maximum average quantity of 
Waste, measured in gallons per minute, that the City is authorized by this Contract to discharge 
into Plant 2 during any two-hour period, as set forth in Schedule 1. 

“Prior Contract” shall have the meaning assigned to such term in the recitals hereof. 

“Sewage” means the liquid and water carried waste discharged from sanitary conveniences 
of dwellings and buildings connected to a sanitary sewer system. 

“South Sewer Plant” or “SSP” shall have the meaning assigned to such term, and is more 
particularly described, in Section 2. 

“SSP Maximum Daily Discharge Quantity” means the maximum annual average daily 
quantity of Waste the City is authorized by this Contract to discharge in SSP, measured in MGD, 
as set forth in Schedule 1.  

“SSP Maximum Discharge Quantities” means, collectively, the SSP Maximum Daily 
Discharge Quantity and SSP Two-hour Average Discharge Quantity, all as set forth in Schedule 1. 

“SSP Measurement Points” shall have the meaning assigned to such term in Section 6. 

125



-5- 
 

“SSP Points of Entry” shall have the meaning assigned to such term in Section 5. 

“SSP Trunk Sewer Facilities” shall have the meaning assigned to such term in Section 2.  

“SSP Two-hour Average Discharge Quantity” means the maximum average quantity of 
Waste, measured in gallons per minute, that the City is authorized by this Contract to discharge 
into SSP during any two-hour period, as set forth in Schedule 1. 

“System” means the facilities of the District for receiving, transporting, treating and 
disposing of Waste, consisting of existing facilities acquired or constructed by the District, together 
with any additions or extensions thereto, and enlargements, improvements, replacements or 
modifications thereof heretofore or hereafter acquired or constructed, including any of the 
foregoing as may be necessary to comply with requirements of regulatory agencies of the State of 
Texas and the United States of America.  The System shall not, however, include existing or 
additional facilities of the District constructed or acquired to serve exclusively customers other 
than the City, Harker Heights and the United States of America (Fort Cavazos), as provided in 
Section 220, notwithstanding that such facilities may be physically connected with the System or 
located on properties of the System. 

“System Maximum Discharge Quantities” means, collectively, the 38th Street Treatment 
Facilities Maximum Discharge Quantities and the SSP Maximum Discharge Quantities, as set 
forth in Schedule 1. 

“TCEQ” means the Texas Commission on Environmental Quality and any successor 
thereto. 

“38th Street Measurement Points” shall have the meaning assigned to such term in Section 
6. 

“38th Street Points of Entry” shall have the meaning assigned to such term in Section 5. 

“38th Street Treatment Facilities” shall have the meaning assigned to such term, and is 
more particularly described, in Section 2. 

“38th Street Treatment Facilities Maximum Daily Discharge Quantity” means the sum of 
Plant 1 Maximum Daily Discharge Quantity and Plant 2 Maximum Daily Discharge Quantity. 

“38th Street Treatment Facilities Maximum Discharge Quantities” means, collectively, the 
Plant 1 Maximum Discharge Quantities and the Plant 2 Maximum Discharge Quantities, as set 
forth in Schedule 1. 

“38th Street Trunk Sewer Facilities” shall have the meaning assigned to such term in 
Section 2.  

“Trunk Sewer Facilities” means any sewer transmission facilities of the District in which 
Waste from collecting and lateral sewers is received and transported to the treatment and disposal 
facilities of the System. 
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“Waste” means Sewage and Industrial Waste collected by a sanitary sewer system, together 
with such Infiltration Water as may be present. 

Section 2. GENERAL DESCRIPTION OF THE SYSTEM.  The District owns and 
operates the System.  The System is designed, by generally accepted criteria, to permit acceptance 
of an annual average flow rate of 30 MGD.   

The System currently includes (i) three (3) Waste treatment plants located at two (2) 
different sites, such sites being the 38th Street facilities (the “38th Street Treatment Facilities”) 
and the South Sewer Plant (the “South Sewer Plant” or “SSP”) and (ii) Trunk Sewer Facilities 
serving the 38th Street Treatment Facilities (referred to herein as the “38th Street Trunk Sewer 
Facilities”) and the South Sewer Plant (referred to herein as the “SSP Trunk Sewer Facilities”).   

The 38th Street Treatment Facilities include (i) the District’s plant no. 1 Waste treatment 
facility, operating pursuant to TPDES Permit No. WQ0010351-002 (“Plant 1”), which is designed, 
by generally accepted criteria, to permit acceptance of an annual average flow rate of 18 MGD, 
and (ii) the District’s plant no. 2 Waste treatment facility, operating pursuant to TPDES Permit 
No. WQ0010351-003 (“Plant 2”), which is designed, by generally accepted criteria, to permit 
acceptance of an annual average flow rate of 6 MGD. 

The South Sewer Plant (operating pursuant to TPDES Permit No. WQ0014387-001) is 
designed, by generally accepted criteria, to permit acceptance of an annual average flow rate of 6 
MGD. 

Section 3. EASEMENTS AND RIGHTS-OF-WAY.  If any sewer mains or lines, 
appurtenances or other facilities of the System should ever be located or need to be located on any 
land now or hereafter owned by the City or in any present or future roads, streets, alleys, highways, 
public ways or public places within the present or future corporate limits of the City or within the 
present or future extraterritorial jurisdiction of the City, the City hereby consents thereto and 
hereby grants or will grant to the District the right, privilege, easement and right-of-way over, 
under, along and across, and the franchise of using, such lands, roads, streets, alleys, highways, 
public ways or public places for the purpose of constructing, maintaining, operating, laying, 
repairing and removing such sewer mains or lines, appurtenances or other facilities comprising or 
connecting to the System, provided the District shall promptly restore any such lands, roads, 
streets, alleys, highways, public ways and public places to substantially their former condition of 
usefulness. Title to all such facilities shall be and remain in the District. 

Section 4. OPERATION OF SYSTEM.  While this Contract is in force and effect, 
the District will use reasonable diligence and care to operate the System in order to continuously 
hold itself ready, willing and able to render Waste disposal services to the City from the System 
as provided in this Contract. It is expressly understood and agreed that any obligation on the part 
of the District to operate the System shall be subject to (a) the District’s obtaining sufficient funds 
to pay the costs of improving, maintaining and operating the System, and to establish reserve funds, 
including the sale and delivery of Bonds from time to time upon terms satisfactory to the District; 
(b) the District’s ability to obtain all real estate, easements, labor, equipment and materials required 
for the operation of the System; and (c) the District’s obtaining all permits and licenses required 
to operate the System, including Waste discharge permits issued by TCEQ. 
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Section 5. QUANTITY AND RATE OF DELIVERY Subject to the terms and 
conditions of this Contract, the City shall be entitled to discharge into the System for treatment at 
the applicable points of entry for the 38th Street Treatment Facilities (the “38th Street Points of 
Entry”) and the South Sewer Plant (the “SSP Points of Entry”), as designated pursuant to Section 
8(a), and the District agrees to receive and take at such points of entry, all Waste meeting the 
requirements of Section 9 which is collected by the City’s Sewer System up to but not to exceed 
(i) for Plant 1, the Plant 1 Maximum Discharge Quantities, (ii) for Plant 2, the Plant 2 Maximum 
Discharge Quantities, and (iii) for the South Sewer Plant, the SSP Maximum Discharge Quantities. 
Such maximum quantities of Waste collected by the City’s Sewer System shall be measured and 
determined as provided in Section 7.  The City agrees to pay the District a surcharge as determined 
by the District pursuant to Section 11(c) in the event the quantity of Waste discharged by the City’s 
Sewer System and received and taken by the District’s System exceeds any of the quantities set 
forth in this Section 5. 

The City acknowledges that, pursuant to the rules of the TCEQ, whenever the flow 
measurements at Plant 1, Plant 2 or the South Sewer Plant reaches 75% of the permitted average 
daily or annual average flow for such facility for three consecutive months, the District must 
initiate engineering and financial planning for expansion and upgrade of such facility, and 
whenever the daily average flow or annual average flow reaches 90% of the permitted average 
daily or annual flow for Plant 1, Plant 2 or the South Sewer Plant for three consecutive months, 
the District is obligated to obtain necessary authorization from the TCEQ to commence 
construction of additional treatment and collection facilities at such facility. The City further 
acknowledges that the costs incurred by the District for engineering and financial planning and for 
construction of additional treatment and collection facilities will either be reflected in the District’s 
Waste service rate or paid from Fixed Charges as provided for in Section 11. 

The parties hereto recognize that the District has no obligation under this Contract to accept 
and treat Waste from the City Sewer System at any System facilities other than those for which 
discharge quantities are specified in Schedule 1, but in its sole discretion, may allow or provide 
for such Waste to be accepted and treated at other System facilities. 

Section 6. MEASURING EQUIPMENT.  The parties recognize that pursuant to the 
District’s Negotiated Sewage Service Contract the Waste collected by the Fort Cavazos Sewer 
System will be discharged in part into the City’s Sewer System and will be discharged in part into 
the Trunk Sewer Facilities of the System at such points of entry as are designated pursuant to 
Section 8(a) of this Contract (the “Fort Cavazos Points of Entry”).  As provided in the District’s 
Negotiated Sewage Service Contract, the District will install, maintain and operate measuring 
equipment at each such Fort Cavazos Point of Entry, and each such Fort Cavazos Point of Entry 
shall also be designated as a Fort Cavazos measurement point (the “Fort Cavazos Measurement 
Points”) pursuant to Section 8(b) of this Contract. 

The parties further recognize that pursuant to the District’s Waste Disposal Contract with 
Harker Heights, a portion of the Waste collected by the Harker Heights sewer system will be 
discharged into the System at such points of entry as are designated pursuant to Section 8(a) of 
this Contract (the “Harker Heights Points of Entry”).  As provided in the Harker Heights Contract, 
the District will install, maintain and operate measuring equipment at each such Harker Heights 
Point of Entry and each Harker Heights Point of Entry shall also be designated as a Harker Heights 
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measurement point (the “Harker Heights Measurement Points”) pursuant to Section 8(b) of this 
Contract. 

The District will also furnish, install, operate, maintain and replace measuring equipment 
of a standard type for measuring properly the total of all Waste discharged into the System from 
the City’s Sewer System.  Such measuring equipment shall be located at each point designated 
pursuant to Section 8(b) of this Contract as a measurement point for the 38th Street Treatment 
Facilities (the “38th Street Measurement Points”) and the South Sewer Plant (the “SSP 
Measurement Points”).  All measuring equipment shall remain the property of the District, but the 
City shall have access thereto at all reasonable times for inspection and examination.  The reading, 
calibration and adjustment of such measuring equipment shall be done only by the employees or 
independent contractors of the District.  All readings of measuring equipment shall be entered 
upon the proper books and records to be maintained by the District and upon written request, the 
City may have access to such record books during reasonable business hours. 

Not more than three times in each year of operation, the District shall, if requested in 
writing by the City to do so, calibrate its measuring equipment in the presence of a representative 
of the City, and the parties shall jointly observe any adjustments which are made to the measuring 
equipment in case any adjustment is found to be necessary. 

The City may, at its option and its own expense, install and operate one or more check 
meters to check the measuring equipment of the District, but measurement of Waste for the 
purposes of this Contract shall be made by District’s measuring equipment, except in case of 
specific written consent by the District.  All such check meters shall be of standard make and shall 
be subject at all reasonable times to inspection and examination by any employee or agent of the 
District, but the reading, calibration and adjustment thereof shall be made only by the City, except 
during any period when a check meter may be used under specific written consent by the District 
for measuring the amount of Waste discharged, in which case the reading, calibration and 
adjustment thereof shall be made by the District with like effect as if such check meter or meters 
had been furnished or installed by the District. 

Section 7. MEASUREMENT OF WASTE.  The quantity of Waste discharged by the 
City into the 38th Street Treatment Facilities during any period of time shall be computed by 
determining the total quantity of all Waste discharged into the 38th Street Treatment Facilities by 
the City, the United States of America and Harker Heights, if any (which shall be determined by 
the measuring equipment at the 38th Street Measurement Points), and subtracting therefrom (i) the 
total quantity of Waste discharged by the United States of America as determined by the measuring 
equipment at the Fort Cavazos Measurement Points and (ii) the total quantity of Waste discharged 
by Harker Heights as determined by measuring equipment at the Harker Heights Measurement 
Points for Waste being discharged into the 38th Street Treatment Facilities.  The result shall be 
deemed to be the total quantity of Waste discharged by the City into the 38th Street Treatment 
Facilities under this Contract. The quantity of Waste discharged by the City into the South Sewer 
Plant during any period of time shall be computed by determining the total quantity of all Waste 
discharged into the South Sewer Plant by the City and Harker Heights (which shall be determined 
by the measuring equipment at the SSP Measurement Point) and subtracting therefrom the total 
quantity of Waste discharged by Harker Heights as determined by the measuring equipment at the 
Harker Heights Measurement Points for Waste being discharged into the South Sewer Plant.  The 
result shall be deemed to be the total quantity of Waste discharged by the City into the South Sewer 
Plant. 
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The unit of measurement of Waste shall be 1,000 gallons, U.S. Standard Liquid Measure. 
The maximum rate at which Waste is discharged into the 38th Street Treatment Facilities 

shall be determined at the 38th Street Measurement Points. 
The maximum rate at which Waste is discharged into the South Sewer Plant shall be 

determined at the SSP Measurement Points. 
Whenever the Waste meter located at any of the Fort Cavazos Measurement Points or the 

Harker Heights Measurement Points for Waste being discharged into the 38th Street Treatment 
Facilities is removed or inoperable, the method of determining the quantity of Sewage contributed 
by the City to the 38th Street Treatment Facilities shall be as follows: 

𝐾𝐾2 =  
𝐾𝐾1𝑃𝑃2
𝑃𝑃1

 

Where: 
P1 = Total Plant Metered Waste (Historical Data for Time in Question); 
P2 = Total Plant Metered Waste (Actual Time in Question); 
K1 = City Waste (Historical Data for Time in Question); and  
K2 = City Waste (Time in Question) 
 

Whenever the Waste meter located at the Harker Heights Measurement Points for Waste 
being discharged into the South Sewer Plant is removed or inoperable, the method of determining 
the quantity of Sewage contributed by the City to the South Sewer Plant shall be as follows: 

𝐾𝐾2 =  
𝐾𝐾1𝑃𝑃2
𝑃𝑃1

 

Where: 
P1 = Total Plant Metered Waste (Historical Data for Time in Question); 
P2 = Total Plant Metered Waste (Actual Time in Question); 
K1 = City Waste (Historical Data for Time in Question); and  
K2 = City Waste (Time in Question) 
 

For the purposes of this Section 7, “Historical Data” is defined as the same period of time 
one year previous to “Time in Question”. 

Section 8. POINTS OF ENTRY AND TITLE; MEASUREMENT POINTS; 
TESTING POINTS.  (a) The initial points of entry at which Waste shall be discharged by the 
City into the System shall be the 38th Street Points of Entry and the SSP Points of Entry identified 
on Appendix B hereto.  The City and the District may designate substitute or additional points of 
entry at any time by mutual agreement.  Title to all Waste deliverable hereunder to the District 
shall remain in the City to the respective point of entry and upon passing through the point of entry, 
title thereto and to all effluents therefrom shall pass to the District.  As between the City and the 
District, the City shall be in exclusive control and possession of, and solely responsible for, Waste 
deliverable hereunder until the same shall pass through a point of entry, after which delivery the 
District shall be in exclusive control and possession thereof and solely responsible therefor.  The 
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initial points of entry at which Waste collected by the Fort Cavazos Sewer System shall be 
discharged into the System shall be the Fort Cavazos Points of Entry identified on Appendix B 
hereto.  The initial points of entry at which Waste shall be discharged by Harker Heights into the 
System shall be the Harker Heights Points of Entry identified on Appendix B hereto. 

(b) The initial points at which Waste discharged by the City into the System shall be 
measured shall be the 38th Street Measurement Points and SSP Measurement Points identified on 
Appendix C hereto.  The City and the District may designate substitute or additional measurement 
points at any time by mutual agreement.  The initial points at which Waste collected by the Fort 
Cavazos Sewer System and by Harker Heights shall be measured shall be the Fort Cavazos 
Measurement Points and the Harker Heights Measurement Points, respectively, identified on 
Appendix C hereto. 

(c) The initial points at which Waste discharged into the 38th Street Treatment 
Facilities and the South Sewer Plant shall be tested for compliance with this Contract pursuant to 
Section 10 hereof shall be those points identified on Appendix D.  The City and the District may 
designate substitute or alternate testing points to those identified on Appendix D or required 
pursuant to Section 10 hereof at any time by mutual agreement. 

Section 9. REGULATION OF WASTE.  In order to permit the District to properly 
treat and dispose of the City’s Waste, to protect the public health and to permit cooperation with 
other entities for the protection of the physical, chemical and bacteriological quality of public 
waters and watercourses and to protect the properties of the System, the City and the District agree 
that the quality or strength of all Waste discharged by the City into the System must be regulated.  
The City agrees to regulate the quality and strength of the Waste to be discharged into the System 
as set forth in Appendix A.  The parties further agree that the obligation of the District to receive 
Waste into the System shall depend upon compliance by the City with the provisions of Appendix 
A.  The City further agrees that it will make such other and further regulations of the quality or 
strength of Waste discharged by the City into the System as may be required from time to time to 
permit the District to operate the System so as to treat and dispose of Waste in compliance with 
the order, rules, regulations or permits of any regulatory body. 

Section 10. TESTING.  (a) For the purposes of determining compliance with this 
Contract, the District will sample and test the quality of Waste discharged from the City to the 
38th Street Treatment Facilities and the South Sewer Plant at the respective testing points 
designated pursuant to Section 8(c) for the 38th Street Treatment Facilities and the South Sewer 
Plant (the “Existing Sampling Locations”) in accordance with the District’s standard sampling and 
testing procedures. At the request of the City, the District will provide the results of such sampling 
and testing to the City on a monthly basis.  If, at any time, the results of the District’s sampling 
and testing of Waste at one of the Existing Sampling Locations indicates that the quality of the 
Waste discharged from the City to the 38th Street Treatment Facilities or the South Sewer Plant is 
not in compliance with the Waste quality requirements set forth in this Contract: (i) the District 
will, as soon as practicable, provide such sampling and testing results to the City; (ii) it shall be 
the obligation of the City to require the offending originator of such noncompliant materials to 
undertake remedial pretreatment before discharge into the City’s Sewer System; and (iii) upon the 
request of and at the cost of the City, the District shall establish an additional mutually agreeable 
permanent sampling location (the “Alternate Sampling Location”) to allow both the City and the 
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District the ability to obtain a representative sample of the Waste discharged from the City to the 
38th Street Treatment Facilities or the South Sewer Plant (as applicable).  The Alternate Sampling 
Location will include equipment necessary for both the District and the City to obtain a 
representative sample of the Waste being discharged into the 38th Street Treatment Facilities or 
the South Sewer Plant (as applicable) and will utilize sampling equipment as may be mutually 
agreeable to the District and the City.  At the request of and at the cost of the City, Waste samples 
from the Alternate Sampling Location shall be tested and analyzed by a mutually agreeable third 
party certified laboratory and the results shall be provided to both the District and the City. 

Section 11. PRICE OF WASTE DISPOSAL SERVICES.  The District and the City 
hereby recognize that because the expenses of operation, maintenance and repair of the System 
and the Debt Service Requirements on Bonds issued to provide the System with which to serve 
the City and other customers will vary from time-to-time that it is neither practical nor possible to 
fix a schedule of specific rates in this Contract which will control the price paid by the City to the 
District for receiving, transporting, treating and disposing of Waste discharged by the City into the 
District’s System throughout the term of this Contract.  The parties further recognize, however, 
that the District is not organized for profit and that its rates for such receiving, transporting, treating 
and disposing of Waste should at all times be the lowest possible rates which are consistent with 
good business management on the part of the District and with the commitment which the District 
must make to its bondholders in order to borrow funds with which to acquire or construct additions 
and extensions, enlargements, improvements replacements or modifications to the System to 
provide Waste disposal services.  The District further recognizes its obligations, as a public utility, 
to serve all customers of the same class without discrimination, either as to rates or types of service. 

The District will establish rates for two classes of Waste disposal service customers: (1) 
the United States of America, with charges as prescribed in the District’s Negotiated Sewage 
Service Contract, to which reference is made for full particulars; and (2) the civilian customers of 
the System, which are currently the City and Harker Heights.  The charges to be paid by the civilian 
customers of the System shall include (a) fixed charges (herein called “Fixed Charges”), (b) annual 
operation, maintenance and repair charges (herein called “Operating Charges”), and (c) certain 
surcharges. 

A. Fixed Charges.  Fixed Charges to be paid by the City shall be a monthly amount 
equal to one-twelfth (1/12th) of the annual Debt Service Requirements of the Bonds for each 
respective year.  The City shall commence monthly payments of Fixed Charges to the District 
under this provision as of the first day of the month or months after any such Bonds are delivered.  
Such payments shall be due commencing on such date irrespective of the actual date of completion 
of construction of the additions, extensions, enlargements, improvements, replacements or 
modifications of the System financed with such Bonds.  

Fixed Charges shall include the following: 
(1) Fixed Charges (38th Street Treatment Facilities). Any portions of the costs of 

the modification or expansion of the 38th Street Treatment Facilities allocated 
to the United States of America shall be charged as prescribed in the District’s 
Negotiated Sewage Service Contract. Fixed Charges (38th Street Treatment 
Facilities) to be charged to the District’s civilian customers shall include the 
entire Debt Service Requirements on Bonds hereafter issued for the following 
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purposes: (i) construct modifications to the 38th Street Treatment Facilities and 
(ii) construct facilities for the expansion of the 38th Street Treatment Facilities.  

Apportionment of such charges with respect to Debt Service Requirements on 
Bonds hereafter issued shall be made among the civilian customers by the following 
methods: 

(a) Plant 1 Modifications. The amount of Debt Service Requirements 
on that portion of Bond moneys used to construct additions, 
extensions, enlargements, improvements, replacements or 
modifications to Plant 1 that do not increase any civilian customer’s 
Maximum Daily Discharge Quantity shall be shared by all civilian 
customers with a contractual right to discharge Waste into Plant 1. 
The amount to be paid by a particular civilian customer shall be 
determined by multiplying the total Debt Service Requirements (less 
any credit to such amount which may result from payments received 
from any additional customers the District may contract with 
pursuant to Section 18 (hereinafter referred to as “Additional 
Customers”)) by a fraction, the numerator of which shall be the 
civilian customer’s Plant 1 Maximum Daily Discharge Quantity, as 
it exists on the issuance date of the related Bonds, and the 
denominator of which shall be the aggregate of all civilian 
customers’ Plant 1 Maximum Daily Discharge Quantities, as they 
exist on the issuance date of the related Bonds.  

(b) Plant 1 Expansions. The amount of Debt Service Requirements on 
that portion of Bond moneys used to acquire or construct additions, 
extensions, enlargements, improvements, replacements or 
modifications to Plant 1 that increase any civilian customer’s 
Maximum Daily Discharge Quantity shall be shared by all civilian 
customers with a contractual right to discharge Waste into Plant 1. 
The amount to be paid by a particular civilian customer shall be 
determined by multiplying the total Debt Service Requirements (less 
any credit to such amount which may result from payments received 
from Additional Customers) by a fraction, the numerator of which 
shall be such civilian customer’s incremental increase in Plant 1 
Maximum Daily Discharge Quantity as a result of such expansion 
and the denominator of which is the aggregate of all civilian 
customers’ incremental increases in Plant 1 Maximum Daily 
Discharge Quantity as a result of such expansion.  

(c) Plant 2 Modifications. The amount of Debt Service Requirements 
on that portion of Bond moneys used to construct additions, 
extensions, enlargements, improvements, replacements or 
modifications to Plant 2 that do not increase any civilian customer’s 
Maximum Daily Discharge Quantity shall be shared by all civilian 
customers with a contractual right to discharge Waste into Plant 2. 
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The amount to be paid by a particular civilian customer shall be 
determined by multiplying the total Debt Service Requirements (less 
any credit to such amount which may result from payments received 
from Additional Customers) by a fraction, the numerator of which 
shall be the civilian customer’s Plant 2 Maximum Daily Discharge 
Quantity, as it exists on the issuance date of the related Bonds, and 
the denominator of which shall be the aggregate of all civilian 
customers’ Plant 2 Maximum Discharge Quantities, as they exist on 
the issuance date of the related Bonds.  

(d) Plant 2 Expansions. The amount of Debt Service Requirements on 
that portion of Bond moneys used to acquire or construct additions, 
extensions, enlargements, improvements, replacements or 
modifications to Plant 2 that increase any civilian customer’s 
Maximum Daily Discharge Quantity shall be shared by all civilian 
customers with a contractual right to discharge Waste into Plant 2. 
The amount to be paid by a particular civilian customer shall be 
determined by multiplying the total Debt Service Requirements (less 
any credit to such amount which may result from payments received 
from Additional Customers) by a fraction, the numerator of which 
shall be such civilian customer’s incremental increase in Plant 2 
Maximum Daily Discharge Quantity as a result of such expansion 
and the denominator of which is the aggregate of all civilian 
customers’ incremental increases in Plant 2 Maximum Daily 
Discharge Quantity as a result of such expansion. 

(2) Fixed Charges (38th Street Trunk Sewer Facilities). Fixed Charges (38th Street 
Trunk Sewer Facilities) shall include the entire Debt Service Requirements on 
Bonds issued for the following purposes: (i) construct modifications to the 38th 
Street Trunk Sewer Facilities and (ii) acquire or construct new 38th Street 
Trunk Sewer Facilities. 

 
Apportionment of such charges with respect to Debt Service Requirements on 
Bonds hereafter issued shall be made among the civilian customers by the following 
methods:  

 
(a) The amount of Debt Service Requirements on that portion of Bond 

moneys used to construct additions, extensions, enlargements, 
improvements, replacements or modifications to then existing 38th 
Street Trunk Sewer Facilities or to acquire or construct new 38th 
Street Trunk Sewer Facilities that service all 38th Street Treatment 
Facilities civilian customers shall be shared by all civilian customers 
with a contractual right to discharge Waste into the 38th Street 
Treatment Facilities. The amount to be paid by a particular civilian 
customer shall be determined by multiplying the total Debt Service 
Requirements (less any credit to such amount which may result from 
payments received from Additional Customers) by a fraction, the 
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numerator of which shall be the customers 38th Street Treatment 
Facilities Maximum Daily Discharge Quantity, as it exists on the 
issuance date of the related Bonds, and the denominator of which 
shall be the aggregate of all civilian customers’ 38th Street 
Treatment Facilities Maximum Daily Discharge Quantities, as they 
exist on the issuance date of the related Bonds. 
 

(b) The amount of Debt Service Requirements on that portion of Bond 
moneys used to construct additions, extensions, enlargements, 
improvements, replacements or modifications to then existing 38th 
Street Trunk Sewer Facilities or to acquire or construct new 38th 
Street Trunk Sewer Facilities that service only one civilian customer 
with a contractual right to discharge Waste into the 38th Street 
Treatment Facilities shall be allocated entirely to such civilian 
customer.  

 
(3) Fixed Charges (South Sewer Plant). Fixed Charges (South Sewer Plant) to be 

charged to the District’s civilian customers shall include the entire Debt Service 
Requirements on Bonds hereafter issued for the following purposes: (i) 
construct modifications to the South Sewer Plant and (ii) construct facilities for 
the expansion of the South Sewer Plant.  

 
Apportionment of such charges with respect to Debt Service Requirements on 
Bonds hereafter issued shall be made among the civilian customers by the following 
methods: 

 

(a) South Sewer Plant Modifications. The amount of Debt Service 
Requirements on that portion of Bond moneys used to construct 
additions, extensions, enlargements, improvements, replacements or 
modifications to the South Sewer Plant that do not increase any 
civilian customer’s Maximum Daily Discharge Quantity shall be 
shared by all civilian customers with a contractual right to discharge 
Waste into the South Sewer Plant. The amount to be paid by a 
particular civilian customer shall be determined by multiplying the 
total Debt Service Requirements (less any credit to such amount 
which may result from payments received from Additional 
Customers) by a fraction, the numerator of which shall be the 
civilian customer’s SSP Maximum Daily Discharge Quantity, as it 
exists on the issuance date of the related Bonds, and the denominator 
of which shall be the aggregate of all civilian customers’ SSP 
Maximum Daily Discharge Quantities, as they exist on the issuance 
date of the related Bonds.  
 

(b) South Sewer Plant Expansions. The amount of Debt Service 
Requirements on that portion of Bond moneys used to acquire or 
construct additions, extensions, enlargements, improvements, 
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replacements or modifications to the South Sewer Plant that increase 
any civilian customer’s Maximum Daily Discharge Quantity shall 
be shared by all civilian customers with a contractual right to 
discharge Waste into the South Sewer Plant. The amount to be paid 
by a particular civilian customer shall be determined by multiplying 
the total Debt Service Requirements (less any credit to such amount 
which may result from payments received from Additional 
Customers) by a fraction, the numerator of which shall be such 
civilian customer’s incremental increase in SSP Maximum Daily 
Discharge Quantity as a result of such expansion and the 
denominator of which is the aggregate of all civilian customers’ 
incremental increases in SSP Maximum Daily Discharge Quantity 
as a result of such expansion.  

 
(4) Fixed Charges (SSP Trunk Sewer Facilities). Fixed Charges (SSP Trunk Sewer 

Facilities) shall include the entire Debt Service Requirements on Bonds issued 
for the following purposes: (i) construct modifications to the SSP Trunk Sewer 
Facilities and (ii) acquire or construct new SSP Trunk Sewer Facilities. 

 
Apportionment of such charges with respect to Debt Service Requirements on 
Bonds hereafter issued shall be made among the civilian customers by the following 
methods:  

(a) The amount of Debt Service Requirements on that portion of Bond 
moneys used to construct additions, extensions, enlargements, 
improvements, replacements or modifications to then existing SSP 
Trunk Sewer Facilities or to acquire or construct new SSP Trunk 
Sewer Facilities that service all South Sewer Plant civilian 
customers shall be shared by all civilian customers with a 
contractual right to discharge Waste into the South Sewer Plant. The 
amount to be paid by a particular civilian customer shall be 
determined by multiplying the total Debt Service Requirements (less 
any credit to such amount which may result from payments received 
from Additional Customers) by a fraction, the numerator of which 
shall be the civilian customer’s SSP Maximum Daily Discharge 
Quantity, as it exists on the issuance date of the related Bonds, and 
the denominator of which shall be the aggregate of all civilian 
customers’ SSP Maximum Daily Discharge Quantities, as they exist 
on the issuance date of the related Bonds. 
 

(b) The amount of Debt Service Requirements on that portion of Bond 
moneys used to construct additions, extensions, enlargements, 
improvements, replacements or modifications to then existing SSP 
Trunk Sewer Facilities or to acquire or construct new SSP Trunk 
Sewer Facilities that service only one civilian customer with a 
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contractual right to discharge Waste into the South Sewer Plant shall 
be allocated entirely to such civilian customer. 

(5) Fixed Charges (Previously Issued Bonds). The District and the City 
acknowledge that the District had previously issued and has outstanding its 
Sanitary Sewer System Revenue and Refunding Bonds, Series 2014 (the “2014 
Bonds”), issued in part to finance improvements to the South Sewer Plant. As 
consideration, for the execution and delivery of this Contract and the addition 
of Harker Heights as an Additional Customer of the System with an initial 
contractual right to discharge Waste into the South Sewer Plant, the entire 
outstanding Debt Service Requirements on the 2014 Bonds shall be allocated 
as Fixed Charges to Harker Heights under its Waste Disposal Contract with the 
District and shall constitute Fixed Charges under this Contract only if and only 
to the extent such Fixed Charges remain unpaid, and the City will receive a one-
time payment from Harker Heights in the amount of $1,039,777.46. 

B. Operating Charges.  Effective October 1, 2023 and each October 1 thereafter, a 
Waste disposal rate order will be adopted by the District that will reflect both the Fixed Charges 
as described in the preceding paragraph and the Operating Charges as provided in the following 
paragraphs. The Operating Charges will be established based upon the estimated total Waste to be 
treated for the coming budget year and a budget adopted by the District on or before October 1 of 
each year. At least thirty (30) calendar days prior to each October 1, the rate established in the 
budget will be used until such time as the budget is adopted by the District. The budget may be 
based on the following factors: 

(a) the reasonable and actual cost incurred by the District for the prior 
fiscal year in the operation and maintenance of its facilities, 
including, without limitation, wages and salaries, chemicals, the 
purchase and carrying of stores, materials and supplies, power, 
supervision, testing, engineering, auditing, claims, insurance, 
payments, and all other items and expenses of a like or different 
nature reasonably required for the efficient maintenance and 
operation thereof and the performance of the provisions of this 
Contract and also including the amount required to complete the 
establishment of and to maintain the $[_] contingency fund 
(previously established as a “maintenance, operation, repair and 
replacement reserve fund”), such contingency fund to be used for 
unusual expenditures of maintenance, operation, repair, and 
replacement of the System when money available in the District’s 
System Fund is insufficient for such requirements, such amount not 
to exceed $[_] to be contributed to the contingency fund annually by 
the United States of America (Fort Cavazos), the City and Harker 
Heights until the contingency fund contains [_] and as necessary 
thereafter to maintain such level; and  
 

(b) Anticipated cost increases due to inflation and other factors; and 
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(c) An operating reserve fund, not to exceed two (2) months’ estimated 
operation and maintenance costs. 

The Waste disposal rate for Operating Charges will be determined by dividing the total 
budget for the year in question by the estimated total Waste to be treated for all customers of the 
System. If there is a substantial increase or decrease in operating or maintenance costs from the 
amounts included in the budget during any fiscal year, the Operating Charges for the then current 
year shall be adjusted accordingly. 

Operating Charges shall be apportioned on a pro-rata basis among the District’s customers, 
including the United States of America (Fort Cavazos), on the basis of the measured quantity of 
Waste discharged into the System by each customer during each billing period. 

C. Surcharges.  The City recognizes that, in addition to this Contract, the District has 
entered into waste disposal contracts with the United States of America and Harker Heights and 
that under such contracts the entire design capacity of Plant 1, Plant 2 and the South Sewer Plant 
available for use by the City, the United States of America and Harker Heights, as applicable, has 
been allocated among them.  Consequently, the City recognizes that its contract maximum 
discharge quantities set forth in Schedule 1 of this Contract cannot be exceeded without 
encroaching upon the maximum discharge quantities of other System customers in such facilities, 
and the City hereby agrees not to exceed such maximum discharge quantities.  The District, in its 
sole discretion, may charge the City a reasonable surcharge, in an amount not to exceed $20,000 
per occurrence, for (i) exceeding any of the maximum discharge quantities set forth in Schedule 1 
or (ii) for failing to comply with the provisions of Appendix A with respect to the quality or 
strength of Waste discharged by the City’s Sewer System and received and taken by the District’s 
System.  The amount of any surcharge actually received by the District shall be applied in any 
manner as the District deems appropriate under the circumstances, including, but not limited to, as 
a credit to the payments which the United States of America or Harker Heights is required to make 
under its waste disposal contract with the District.  The provisions of this Section 11(C) shall not 
apply to excess quantities of Waste received by the District’s System during emergency periods, 
which shall mean periods during which the delivery of Waste in excess of the contracted maximum 
rates set forth herein is justified because of danger to life or property. 

Section 12. BILLING.  The District shall read meters monthly and shall prompt render 
monthly bills to the City based upon such readings for Operating Charges and monthly bills for 
Fixed Charges as required in Section 11.  The District shall, until further notice, render such bills 
on or before the 5th day of each month and such bills shall be due and payable on the 25th day of 
each month or twenty (20) days after the date the same are deposited in the United States mail, 
properly stamped and addressed to the City, whichever is later, and thereafter interest shall accrue 
thereon at the rate of seven percent (7%) per annum until paid in full.  The District may, however, 
from time to time by sixty (60) days’ written notice change the monthly date by which it shall 
render bills and all bills shall then be due and payable twenty (20) days after such date as herein 
provided.  The City shall make payment of each bill to the District at its office in the City of 
Killeen, Bell County, Texas, or at such other place as the District may from time to time designate 
by written notice, and the City shall make payment in such coin or currency of the United States 
of America as at the time of payment shall be legal tender for the payment of public and private 
debts. 
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Section 13. DELINQUENCY IN PAYMENT.  In the event that the City fails to pay 
any bills when due and payable, the District may give written notice of such delinquency to the 
City and if all bills due and unpaid, including interest thereon, are not paid within forty-five (45) 
days after delivery of such notice, then the City agrees that the District shall be authorized, at its 
option, to institute suit for collection hereof and to collect any amounts due and unpaid, together 
with interest thereon and reasonable attorney’s fees, and the City further agrees that the District 
may, at its option, discontinue receiving, transporting, treating and disposing of Waste of the City 
until all amounts due and unpaid are paid in full with interest as herein specified.  Any such 
discontinuation of service shall not, however, relieve the City of its unconditional obligation to 
make the payments required under Section 11. 

Section 14. OPERATING EXPENSE.  The parties agree, and the City represents and 
covenants, that all moneys required to be paid by the City under this Contract shall constitute an 
operating expense of the City’s Sewer System as part of its combined waterworks and sewer 
system, as authorized by the Constitution and laws of the State of Texas, including Chapter 791, 
Texas Government Code. For the purposes of Chapter 791, Texas Government Code, the City 
agrees not to obtain Waste treatment services from any source other than the District during the 
term of this Contract without having first obtained the written consent of the District. 

Section 15. SOURCE OF PAYMENTS.  All payments required to be made by the City 
to the District under this Contract shall be payable from the income of the City’s combined 
waterworks and sewer system.  The District shall never have the right to demand payment by the 
City of any obligations assumed by or imposed upon it under or by virtue of this Contract from 
any funds raised or to be raised by taxation and the City’s obligations under this Contract shall 
never be construed to be a debt of the City of such kind as to require it under the Constitution and 
laws of the State of Texas to levy and collect a tax to discharge such obligation. 

Section 16. PAYMENTS BY CITY UNCONDITIONAL.  The City and the District 
recognize that the Bonds will be payable from, and secured by a pledge of the net revenues from 
the operation of the System, including sums of money to be received by the District under this 
Contract and that in order to make the Bonds marketable at the lowest available interest rate, it is 
to the mutual advantage of the City and the District that the City’s obligation to make the payments 
required hereunder be, and the same is hereby, made unconditional.  All sums payable hereunder 
to or on behalf of the District shall, as long as any part of the Bonds are outstanding and unpaid, 
be paid by the City without set-off, counterclaim, abatement, suspension or diminution except as 
otherwise expressly provided herein; and so long as any part of the Bonds are outstanding and 
unpaid, this Contract shall not terminate nor shall the City have any right to terminate this Contract 
or be entitled to the abatement of any payment or any reduction thereof, nor shall the obligations 
hereunder of the City be otherwise affected for any reason, it being the intention of the parties that 
so long as any part of the Bonds are outstanding and unpaid, that said amounts required to be paid 
by the City to the District shall continue to be payable in all events and the obligations of the City 
hereunder shall continue unaffected, unless the requirement to pay the same shall be reduced or 
terminated pursuant to an express provision of this Contract under Section 24. 

Section 17. INDEPENDENT CONTRACTOR.  As between the parties hereto, the 
District shall be solely responsible for operation of the System to transport, treat and dispose of all 
Waste received from the City pursuant to this Contract and the District shall operate the System 
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as an independent contractor.  The obligation of the District to render such Waste disposal services 
shall be subject, however, to all present and future valid laws, orders, rules and regulations of the 
United States of America, the State of Texas, and any regulatory body having jurisdiction.  The 
parties agree to cooperate to make such applications and to take such action as may be necessary 
to obtain compliance therewith. 

Section 18. ADDITIONAL CUSTOMERS.  The District agrees to operate the System 
initially for the sole use and benefit of the City, the United States of America and Harker Heights.  
The District, however, shall have the right to contract with other parties to render Waste disposal 
services from the operation of the System with the approval of the City.  The District shall have 
the further right to enlarge the size and the capacity of the System for the use and benefit of other 
parties, but such enlargements in size and capacity shall not impair the right of the City to discharge 
the maximum annual quantities of Waste as set forth in Schedule 1 to this Contract. Further, any 
such contract shall require such a customer or person to pay the Debt Service Requirements on 
any Bonds which are issued to enlarge, extend, improve or modify the System to provide such 
Waste disposal services and an equitable share of the Fixed Charges and Operating Charges 
described in Section 11. 

Section 19. CONTRACTS BY CITY.  If the City and the District determine that the 
City is not fully utilizing its contracted Plant 1 Maximum Discharge Quantities, Plant 2 Maximum 
Discharge Quantities or SSP Maximum Discharge Quantities, the City shall have the right to enter 
into subcontracts with other parties under which such unused amounts may be used by such other 
party, with the approval of the District.  The consideration as between or among the City and such 
other parties may be determined by the contracting parties, but no such transaction shall relieve 
the City of its primary obligation to the District under the terms of this Contract nor shall the 
approval of the District of such subcontracts ever be construed to do so. 

Section 20. FACILITIES TO SERVE EXCLUSIVELY OTHER CUSTOMERS.  
The parties recognize that the District may hereafter be called upon to finance, construct, acquire 
and equip facilities to collect, transport, treat and dispose of Waste exclusively for parties other 
than the City, the United States of America and Harker Heights.  In such event, such facilities shall 
not constitute a part of the System, notwithstanding that they may be physically connected with 
the System or located on properties of the System, and the revenues received by the District from 
the use, ownership, operation, lease or sale of such facilities shall not constitute revenues received 
by the District from the ownership or operation of the System, but shall be available to pay the 
annual cost of operating and maintaining such facilities and may be pledged and applied to the 
payment of revenue bonds or other obligations to be issued by the District to construct or acquire 
and equip such facilities and acquire the sites therefor. 

The District expressly agrees, however, that it will not issue any revenue bonds or other 
obligations payable in whole or in part from revenues to be received by the District from such 
facilities which are connected with the System, unless consulting engineers shall certify to the 
District that in their opinion such facilities are necessary to enable to District to collect, transport, 
treat and dispose of Waste of such party.  Nothing herein contained, however, shall be construed 
to release the City from its unconditional obligation to make the payments as provided in Section 
11 of this Contract. 
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Section 21. DATA.  To permit the District to accumulate statistical data which would 
enable it to render better service and facilitate plans for betterment and future expansion of the 
System, the City agrees to furnish to the District, prior to commencement of operation of the 
System and annually thereafter, such information as the District may from time to time request 
concerning the City’s Sewer System, including the number of domestic connections, commercial 
and business connections, and the specific industrial connections to be served. 

Section 22. ADDITIONAL CAPACITY AND FACILITIES.  (a) In the event 
additional capacity required to receive, transport, treat and dispose of all Waste collected by the 
City’s Sewer System or in the event additional facilities or modifications to existing facilities are 
required to adequately treat and dispose Waste in accordance with the orders, rules, regulations or 
permits of any regulatory body, the District and the City will co-operate to determine the 
improvements or additional facilities which are needed (such improvements, additional facilities 
or modifications to existing facilities being hereinafter referred to as a “Project” or collectively as 
“Projects”).   

(b) Upon determination by the City and the District that a Project is needed, the District 
will use its best efforts to issue and deliver its Bonds to obtain the necessary capital funds to finance 
the Project and, upon satisfaction of conditions set forth in Subsection (c)(6) below, the District 
will construct the Project. With respect to each issue of Bonds hereafter issued to finance a Project 
as contemplated by Section 11(A), there shall be attached hereto an addendum setting forth the 
following information: 

(i) a description of the purpose(s) for the bonds (i.e., Plant 1 Modifications, Plant 
1 Expansions, Plant 2 Modifications, Plant 2 Expansions, New 38th Street 
Trunk Sewer Facilities, South Sewer Plant Modifications, South Sewer Plant 
Expansions and/or New SSP Trunk Sewer Facilities, as applicable); 

(ii) the aggregate principal amount and series designation (if applicable) of the 
Bonds being issued by the District and a percentage allocation of the Debt 
Service Requirements on such Bonds to the purposes for which they are being 
issued, as determined by the District in consultation with the District’s 
engineers and financial advisors, and as provided for in Section 11(A); 
provided, that upon completion of all Projects to be constructed with the 
proceeds of any such Bonds, the District shall reconcile the actual 
expenditures of Bond proceeds to the indicated purposes for which such 
Bonds were issued and shall make any necessary adjustments to the allocation 
of Debt Service Requirements to such purposes; and  

(iii) for each stated purpose for which the Bonds are being issued, the aggregate 
incremental increase in maximum daily discharge quantity for the appropriate 
customer group as a result of an expansion and a breakout (if applicable) of 
the incremental increase in maximum daily discharge quantity for each 
member of the customer group as a result of such expansion; provided, that 
in the case of modifications to the then existing facilities that do not result in 
or are not accompanied by an incremental increase in the maximum daily 
discharge quantity, the addendum shall specify the appropriate ratios to be 
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used in allocating Debt Service Requirements to the District’s customers, as 
provided for in Section 11(A). 

Notwithstanding the foregoing, neither an addendum to this Contract or any other action 
on the part of the City is required in connection with the issuance of Bonds by the District for any 
purpose, including the refunding or refinancing of previously issued Bonds; provided that the 
issuance of such Bonds does not result in an increase in the aggregate Debt Service Requirements 
payable as Fixed Charges by the City.  

(c) The following provisions shall be applicable to each Project financed with Bonds 
issued by the District:  

(i) Preparation Of Project Plans.  The District’s consulting engineers for System 
matters, shall prepare plans and specifications and contract documents for 
construction of the Project and shall submit same to the District’s General 
Manager for approval by the District.  The plans and specifications and 
contract documents shall also be submitted to the City for review and 
approval.  Specifically, throughout the design phase of the Project the District 
shall submit plans and specifications to the City at the 30%, 60% and 90% 
design level for review and comment. Comments shall be provided to the 
District in writing within thirty (30) days of receipt of the plans and 
specifications for each design level.  The design phase for the Project shall be 
considered complete as of the date the District’s consulting engineer has 
responded to the City’s comments on the 90% complete plans and 
specifications for the Project.  The District will furnish to the City one hard 
copy set of final bidding documents for the Project prior to releasing the 
Project for bid. 

(ii) Acquisition Of Real Estate And Easements.  The City hereby grants to the 
District the right, privilege, easement and right-of-way over, under, along and 
across all streets, alleys and public ways within the City for the purpose of 
constructing, repairing, maintaining and operating all sewer conveyance lines 
as shown on the engineering plans for the Project approved by the City, 
provided the District shall promptly restore any such streets, alleys, and public 
ways to substantially their former condition of usefulness. 

(iii) Cost of Construction.  The “cost of construction of the Project” shall include 
all costs of constructing and equipping the Project, together with the costs of 
acquisition of real estate and easements, the cost of preparing the plans and 
specifications, the fiscal, legal, advertising, engineering and material-testing 
costs, interest during construction, and all other costs and expenses relating 
to the foregoing or to the issuance and sale of the related Bonds. 

(iv) Construction Of Project.  The District shall obtain competitive bids for the 
construction of the Project provided it determines sufficient funds are or will 
be available to finance such construction.  If the District determines that 
sufficient funds are or will be available and the District is satisfied with the 
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bids received, the District may award such contracts.  The District shall then 
proceed to construct the Project substantially as provided in the final plans, 
specifications and contract documents, subject to any change orders issued 
during construction; provided, however, that if the District’s consulting 
engineers estimate at the time of issuance thereof that any change order 
(including any written order for extra work) will, individually or in the 
aggregate with all previous change orders, increase the cost of construction 
of the Project in an amount greater than five percent (5%), such change order 
shall not be issued except with the approval of the City.  Following the receipt 
of bids and the award of the contract for construction of the Project, the City 
may have a representative attend monthly construction progress meetings 
relating to the Project. 

(v) Inspection By City.  The City’s representatives shall have access at all times 
to construction in progress and may make such inspections thereof as deemed 
necessary or desirable and shall call to the attention of the General Manager 
of the District, or his designee, any deviations from the final plans and 
specifications as approved by the City.  The City shall also have full access 
to all contracts, books, records, accounts and physical properties of, or 
relating to, the construction of the Project. 

(vi) Conditions To Construction.  It is expressly understood and agreed that any 
obligation on the part of the District to construct and complete the Project 
shall be subject to (a) the District’s obtaining sufficient funds to pay the cost 
of construction of the Project, and to establish reserve funds, including the 
sale and delivery of the Bonds upon terms satisfactory to the District; (b) the 
District’s obtaining all real estate, easements, labor, equipment and materials 
required for the construction of the Project; (c) the District’s obtaining all 
permits and licenses required to construct the Project; and (d) the District’s 
obtaining all permits and licenses required to operate the System as modified 
and improved by the Project, including any required waste discharge permits 
issued by the TCEQ. 

(vii) Completion Of Project.  The District will use reasonable diligence to construct 
and to complete the Project. 

Section 23. MILITARY CAPACITY.  The City recognizes that, in connection with 
an expansion of the System, part of the design capacity of the System may be contracted by the 
United States of America for the use and benefit of Fort Cavazos; provided, that the United States 
of America bears the cost of its expanded capacity.  

Section 24. TERM.  This Contract shall continue in force and effect for a period of 40 
years from its date and for any time in addition thereto until all of the Bonds have been fully paid, 
both to principal and interest; provided, however, at any time after the Bonds have been fully paid, 
both as to principal and interest, the City or the District may, upon twelve (12) months’ written 
notice to the other party, terminate this Contract.  After the Bonds shall have been fully paid and 
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until termination of this Contract, the City shall continue to be entitled to receive the services as 
provided in this Contract upon payment of the Operating Charges. 

Section 25. COVENANT TO MAINTAIN SUFFICIENT INCOME.  The City 
agrees to fix and maintain such rates and collect such charges for the facilities and service provided 
by its waterworks and sewer system as will be adequate to permit the City to make prompt payment 
of all expenses of operating and maintaining such systems, including payments under this Contract, 
make prompt payment of the interest on and principal of the bonds or other obligations of the City 
payable, in whole or in part, from the revenues of its combined waterworks or its sewer system, or 
both.  The City further agrees to comply with all of the provisions of the ordinances or indentures 
authorizing its bonds or other obligations which are payable, in whole or in part, from the revenues 
of its combined waterworks system and sewer system. 

Section 26. WATER CONSERVATION PLAN.  To the extent it has not already done 
so, the City agrees to adopt a water conservation plan within 270 days from the date of this 
Contract. Such water conservation plan shall meet the requirements of Texas Administrative Code 
Section 363.15, as in effect on the date of this Contract. 

Section 27. FINANCIAL INFORMATION.  To the extent and only during such time 
as the City is considered to be an “obligated person” (within the meaning of the United States 
Securities and Exchange Commission Rule 15c2-12 (the “Rule”)) with respect to any of the  Bonds 
issued to modify, improve, or expand the System, the City agrees, for the benefit of the holders of 
any such Bonds, to provide annually to the Municipal Securities Rulemaking Board, within 180 
days after the end of each fiscal year of the City ending in or after the year 2023, financial 
information and operating data with respect to the City of the general type included in the City’s 
financial statement. Any financial statements of the City to be so provided shall be (i) prepared in 
accordance with the accounting principles the city may be required to employ from time to time 
pursuant to Texas law and (ii) audited, if the City commissions an audit of such statements and the 
audit is completed within the required time.  If the audit is not completed within the required time, 
then the City shall provide the audit when and if it becomes available. 

Section 28. REDEMPTION OF BONDS.  At such time or times as the Bonds, or any 
of them, are subject to optional redemption by the District, the District agrees to redeem such 
Bonds or any part thereof in accordance with the Bond Order authorizing their issuance upon 
receipt of a timely written request from the City and upon the City’s timely providing the funds to 
the District necessary to pay the principal and accrued interest on such Bonds to the date of prior 
redemption, together with any premium required in the Bond Order, prior to the date on which the 
District calls such Bonds for redemption.  

Section 29. APPROVAL BY THE CITY.  Whenever this Contract requires or permits 
approval or consent to be hereafter given by the City, the City agrees that such approval or consent 
shall not be unreasonably withheld.  Such approval or consent by the City may be evidenced by 
an ordinance or resolution adopted by the governing body of the City or by an appropriate 
certificate executed by a person, firm or entity authorized to determine and give approval or 
consent on behalf of the City pursuant to an ordinance or resolution adopted by the governing body 
of the City.  Such approval or consent shall be effective without regard to whether given before or 

144



-24- 
 

after the time required herein and that no approval or consent of the City shall be required as a 
condition to any action by District except as expressly required in this Contract. 

Section 30. FORCE MAJEURE.  In the event either party is rendered unable, wholly 
or in part, by force majeure to carry out any of its obligations under this Contract (except the 
unconditional obligation of the City to make the payments required in Section 11(A)), then the 
obligations of such party, to the extent affected by such force majeure and to the extent that due 
diligence is being used to resume performance at the earliest practicable time, shall be suspended 
during the continuance of any inability so caused to the extent provided but for no longer period.  
As soon as reasonably possible after the occurrence of the force majeure relied upon, the party 
whose contractual obligations are affected thereby shall give notice and full particulars of such 
force majeure to the other party.  Such cause, as far as possible, shall be remedied with all 
reasonable diligence.  The term “force majeure,” as used herein, shall include, without limitation 
of the generality thereof, acts of God, strikes, lockouts, or the industrial disturbances, acts of the 
public enemy, orders of any kind of the government of the United States or the State of Texas or 
any civil or military authority, insurrections, riots, epidemics, landslides, lightning, earthquakes, 
fires, hurricanes, storms, floods, washouts, droughts, arrests, restraint of government and people, 
civil disturbances, explosions, breakage or accidents to machinery pipelines or canals, partial or 
entire failure of water supply, and inability on part of City to provide water necessary for operation 
of its water and sewer system hereunder, or of District to receive Waste, and any other inabilities 
of either party, whether similar to those enumerated or otherwise, which are not within the control 
of the party claiming such inability, which such party could not have avoided by the exercise of 
due diligence and care.  It is understood and agreed that the settlement of strikes and lockouts shall 
be entirely within the discretion of the party having the difficulty, and that the above requirement 
that any force majeure shall be remedies with all reasonable dispatch shall not require the 
settlement of strikes and lockouts by acceding to the demand of the opposing party or parties when 
such settlement is unfavorable to it in the judgment of the party having the difficulty. 

Section 31. REMEDIES UPON DEFAULT.  It is not intended hereby to specify (and 
this Contract shall not be considered as specifying) an exclusive remedy for any default, but all 
such other remedies (other than termination) existing at law or in equity may be availed of by 
either party and shall be cumulative.  Recognizing, however, that the District’s undertaking to 
provide and maintain services as provided herein is an obligation, failure in the performance of 
which cannot be adequately compensated in money damages alone, the District agrees, in the event 
of any default on its part, that the City shall have available to it the equitable remedy of specific 
performance in addition to any other legal or equitable remedy (other than termination) which may 
also be available to the City, and further that in such event the City shall have available to it the 
right, but not the obligation, to take immediate possession of the System of any part thereof and to 
operate, maintain and keep the same in good repair until District demonstrates its ability and 
willingness to discharge its obligations hereunder. 

Section 32. NO ADDITIONAL WAIVER IMPLIED.  No waiver or waivers of any 
breach or default (or any breaches or defaults) by either party hereto of any term, covenant, 
condition or liability hereunder, or of performance by the other party of any duty or obligation 
hereunder, shall be deemed or construed to be a waiver of subsequent breaches or defaults of any 
kind, under any circumstances. 
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Section 33. ADDRESSES AND NOTICE.  Unless otherwise provided in this 
Contract, any notice, communication, request, reply, or advice (herein, severally and collectively, 
for convenience, called “Notice”) herein provided or permitted to be given, made, or accepted by 
either party to the other (except bills) must be in writing and may be given or to be served by 
depositing the same in the United States mail postpaid and registered or certified and addressed to 
the party to be notified, with return receipt requested, or by delivering the same to an officer of 
such party, or by prepaid telegram, when appropriate, addressed to the party to be notified.  Notice 
deposited in the mail in the manner hereinabove described shall be conclusively deemed to be 
effective, unless otherwise stated in this Contract, from and after the expiration of three days after 
it is so deposited.  Notice given in any other manner shall be effective only if and when received 
by the party to be notified.  For the purposes of notice, the addresses of the parties shall, until 
changed as hereinafter provided, be as follows: 

If to the District, to: 
 
President 
Bell County Water Control & 
 Improvement District No. 1 
201 South 38th Street 
Killeen, Texas 76543 

If to the City, to: 
 
Mayor and City Manager 
City of Killeen 
City Hall 
Killeen, Texas 76541 

The parties shall have the right from time to time and at any time to change their respective 
addresses and each shall have the right to specify as its address any other address by at least fifteen 
days’ written notice to the other party. 

Section 34. MODIFICATION.  This Contract shall be subject to change or 
modification only with the mutual consent of the governing bodies of each of the parties hereto, 
but the City recognizes that the Bond Order may contain covenants by the District not to consent 
to certain changes or modifications of this Contract. 

Section 35. ASSIGNABILITY.  This Contract shall not be assignable by the District 
without the prior written agreement of the governing body of the City and shall not be assignable 
by the City without the prior written agreement of the Board of Directors of the District. 

Section 36. PARTIES IN INTEREST.  This Contract shall be for the sole and 
exclusive benefit of the District, the City and the owners and holders of the Bonds.  The District 
is hereby granted the specific right to assign, mortgage, transfer in trust; pledge or otherwise 
hypothecate or encumber the City’s obligations to make payments under this Contract. 
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Section 37. FINANCING STATEMENTS.  The City agrees that at the request of the 
District it shall execute a financing statement meeting the requirements of the Texas Uniform 
Commercial Code and in a form satisfactory to the District to perfect any security interest created 
hereby.  The City further agrees to execute such continuation statements or other documents as 
may be necessary to maintain such security interest. 

Section 38. CAPTIONS.  The captions appearing in the first of each numbered section 
or paragraph of this Contract are inserted and included solely for convenience and shall never be 
considered or given any effect in construing this Contract, or any provision hereof, or in connection 
with the duties, obligations, or liabilities of the respective parties hereto or in ascertaining intent, 
if any question of intent should arise. 

Section 39. SEVERABILITY.  The provisions of this contract are severable, and if any 
provision or part of this Contract or the application thereof to any person or circumstance shall 
ever be held in any court of competent jurisdiction to be invalid or unconstitutional for any reason, 
the remainder of this Contract and the application of such provision or part of this Contract to other 
persons or circumstances shall not be affected thereby. 

Section 40. MERGER.  This Contract embodies the entire agreement between the 
parties relative to the subject matter thereof. 

Section 41. PRIOR CONTRACT.  This Contract amends and restates the Prior 
Contract. Accordingly, from and after the date hereof the Prior Contract shall be of no further force 
or effect. 

Section 42. CHOICE OF LAW.  THIS CONTRACT SHALL BE GOVERNED BY 
AND CONSTRUED IN ACCORDANCE WITH THE LAW OF THE STATE OF TEXAS. 

 

[Signature Pages Follow]

147



 

 

IN WITNESS WHEREOF, the parties hereto have executed this Contract in seven copies, 
each of which shall be deemed to be an original, as of the date and year first written in this Contract. 

BELL COUNTY WATER CONTROL AND 
IMPROVEMENT DISTRICT NO. 1 
 
 
By: 
__________________________________ 
 President, Board of Directors 

ATTEST: 
 
___________________________________ 
Secretary, Board of Directors 

(SEAL) 

CITY OF KILLEEN, TEXAS 
 
 
By: ____________________________________ 
 Mayor, City of Killeen, Texas 

ATTEST: 
 
___________________________________ 
City Clerk, City of Killeen, Texas 

(SEAL) 

APPROVED AS TO FORM AND EXAMINED AND APPROVED: 
LEGALITY 
 
__________________________________ _____________________________________ 
City Attorney, City of Killeen, Texas Director of Finance, City of Killeen, Texas 
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THE STATE OF TEXAS § 
 § 
COUNTY OF BELL § 

BEFORE ME, the undersigned, a Notary Public in and for said County and State, on this 
day personally appeared ____________________________, known to me to be the person and 
officer whose name is subscribed to the foregoing instrument, and acknowledged to me that the 
same was the act of the said BELL COUNTY WATER CONTROL AND IMPROVEMENT 
DISTRICT NO. 1, and that he executed the same as the act of such District for the purposes and 
consideration therein expressed, and in the capacity therein stated. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the ____ day of 
_______________, ____. 

______________________________________ 
Notary Public in and for Bell County, Texas 

 

THE STATE OF TEXAS § 

 § 
COUNTY OF BELL § 

BEFORE ME, the undersigned, a Notary Public in and for said County and State, on this 
day personally appeared ____________________________, known to me to be the person and 
officer whose name is subscribed to the foregoing instrument, and acknowledged to me that the 
same was the act of the City of Killeen, Texas, a municipal corporation, and that he executed the 
same as the act of such municipal corporation for the purposes and consideration therein expressed, 
and in the capacity therein stated. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the ____ day of 
_______________, ____. 

______________________________________ 
Notary Public in and for Bell County, Texas 
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SCHEDULE 1 

MAXIMUM DISCHARGE QUANTITIES 
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APPENDIX A 

QUALITY OF WASTE 

1. DEFINITIONS.  As used in this Appendix A, the following terms and phrases 
shall have meanings as follows: 

(a) The term “Properly Shredded Garbage” means garbage that has been 
shredded to such a degree that all particles will be carried freely under the flow conditions normally 
prevailing in public sewers, with no particle greater than one-half inch in any dimension. 

(b) The term “B.O.D.” (denoting biochemical oxygen demand) means the 
quantity of oxygen utilized in biochemical oxidation of organic matter under standard laboratory 
procedure in five days at 20° Centigrade expressed in milligrams per liter. 

(c) The term “Suspended Solids” means solids that either float on the surface 
or are in suspension in water, waste, sewage or other liquids and which are removable by laboratory 
filtering expressed in milligrams per liter. 

(d) The term “pH” means the common logarithm of the reciprocal of the weight 
of hydrogen ions in grams per liter of solution. 

(e) The term “Greases” means fats, waxes, oils, and other similar non-volatile 
material in waste which are extracted by hexane from an acidified sample using the Soxhlet method. 

2. DISCHARGE INTO THE DISTRICT’S SYSTEM.  Discharges into the 
District’s System shall consist only of sewage, Industrial Waste, Properly Shredded Garbage and 
other wastes which are amenable to biological treatment and are free from the prohibited 
constituents listed in Section 3 below and limited in B.O.D., suspended solids, dissolved sulfides 
and pH as follows:  (a) the B.O.D.  of waste delivered to District’s Systems, as determined by 
standard methods, shall not exceed 250 mg/l; (b) Suspended Solids delivered to the District’s 
System, as determined by standard methods, shall not exceed 300 mg/l; and (c) the pH of waste 
delivered to District’s System shall be not lower than 6.0 nor higher than 10.0.  No acids shall be 
discharged into District’s System unless neutralized to a pH of 6 or more; and dissolved sulfides 
in waste at the point of delivery to the District’s System shall not exceed 0.1 mg/l. 

3. WASTE NOT ADMISSIBLE.  The following shall not be admissible into the 
District’s System:  gasoline, cleaning solvents, oils, Greases, mineral oils, ashes, cinders, sand, 
gravel, tar, asphalt, ceramic wastes, plastics, other viscous substances, feathers, hair, rags, metal, 
metal filings, glass, wood shavings, sawdust, unshredded garbage, toxic, corrosive, explosive or 
malodorous gases, acetylene generation sludge; cyanides or cyanogen compounds capable of 
liberating hydrocyanic gas or acidification in excess of 2 mg/l by weight as CN; radioactive 
materials which will permit a transient concentration higher than 100 microcuries per liter; 
emulsified oil and Grease, exclusive of soaps, exceeding on analysis an average of 100 mg/l of 
ether-soluble matter; acids or alkalis having a pH value lower than 6 or higher than 10.0; salts of 
the heavy metals in solution or suspension exceeding 3 mg/l of the following metals:  Chromium 
as CR, Copper as CU, Zinc as Zn, Nickel as Ni, and Cadmium as Cd. 
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4. INDUSTRIAL WASTES.  The effect of certain types of Industrial Waste upon 
sewers and waste treatment processes are such as to require that careful and special consideration 
be made of each industrial connection.  This is a matter of concern both to the District and to the 
City.  Accordingly, the City will regulate the discharge of Industrial Waste into the City’s Sewer 
System, and in turn into the System, including requirements for pre-treatment before discharge 
into the City’s Sewer System if necessary to meet the quality requirements for admissible waste 
listed above subject to the filing by applicant industry of a statement, a copy of which shall be 
forwarded to District, containing the following information: 

(i) Name and address of applicant; 

(ii) Type of industry; 

(iii) Quantity of plant waste; 

(iv) Typical analysis of the waste; 

(v) Type of pre-treatment proposed; 

and such other information as to the District may from time-to-time request by written 
notice.  To facilitate inspection and control of Industrial Waste, the City will require industries to 
separate Industrial Waste from sewage until such Industrial Waste has passed through an 
inspection manhole which shall be located so as to be accessible at all times to inspectors of City 
and the District.  If inspection indicates that damage might result from the discharge, the permit 
shall be revoked unless and until the industry promptly establishes acceptable remedial measures. 
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APPENDIX B 
 

POINTS OF ENTRY 
 

[TO COME] 
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APPENDIX C 
 

MEASUREMENT POINTS 
 

[TO COME] 
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APPENDIX D 
 

TESTING POINTS 
 

[TO COME] 
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RESTATED AND AMENDED WCID #1 
AGREEMENT TO INCLUDE HARKER
HEIGHTS
September 5, 2023RS-23-136 156



Background
 In 1968, the City of Killeen (COK) entered into a Waste 

Disposal Contract with Bell County Water Control and 
Improvement District No. #1 (WCID) for the treatment of the 
City’s wastewater.
 Originally, WCID agreed to operate the sanitary sewer system 

for the sole benefit of COK and Fort Cavazos (Fort Hood).
 This contract has been amended eight (8) times for various 

reasons.
 The Restated and Amended Waste Disposal Contract 

incorporates those amendments and proposes changes relating 
to the addition of the City of Harker Heights as a customer to 
discharge waste into the sanitary sewer system.

2
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Background Cont.
3

 WCID and COK have determined it is in the best interest for the 
parties to amend and restate the agreement to:
 Provide for the addition of Harker Heights as a customer with a contractual 

right to discharge waste into the sanitary sewer system; and
 Modify certain provisions relating to:

 Maximum discharge quantities for COK and Harker Heights, 
 Price of service, and 
 Allocation of existing and future debt on obligations issued or incurred for the 

construction or improvement of the sanitary system facilities.

 WCID and COK are authorized to enter into this contract pursuant to 
the Texas Constitution and laws of the State of Texas, including, 
Chapter 791, Texas Government Code, as amended, and Chapter 30, 
Texas Water Code, as amended.
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Financial Impact
4

Series 2014 Sewer System Bonds

Date Principal Interest Total
Discount
Rate(s)

Present (4) Value to
10/1/23

10/1/23 $                       - $                     - $                       -
1/10/24 - 185,092.47 185,092.47 4.030% $        183,072.68 
7/10/24 2,665,000.00 185,092.47 2,850,092.47 4.030% 2,763,310.57 
1/10/25 - 146,928.34 146,928.34 4.030% 139,640.79 
7/10/25 2,745,000.00 146,928.34 2,891,928.34 4.030% 2,694,202.33 
1/10/26 - 107,618.56 107,618.56 4.030% 98,280.15 
7/10/26 2,825,000.00 107,618.56 2,932,618.56 4.030% 2,625,247.12 
1/10/27 - 67,163.15 67,163.15 4.030% 58,936.13 
7/10/27 2,905,000.00 67,163.15 2,972,163.15 4.030% 2,556,578.84 
1/10/28 - 25,562.09 25,562.09 4.030% 21,553.55 
7/10/28 1,785,000.00 25,562.09 1,810,562.09 4.030% 1,496,483.38 

Totals $   12,925,000.00 $   1,064,729.22 $   13,989,729.22 $   12,637,305.54 

(+) Plus: City Cash Payment on 10/1/23 1,039,777.46 

(=) Total NPV $   13,677,083.00 
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Alternatives
5

 Do not authorize the Restated and Amended Water 
Disposal Contract with WCID to include Harker Heights.

 Authorize the Restated and Amended Water Disposal 
Contract with WCID to include Harker Heights.
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Recommendation

 City Council authorize the City Manager, or designee, to 
execute the Restated and Amended Water Disposal 
Contract with WCID to include Harker Heights and meet 
the need for wastewater disposal as required by Texas 
Commission on Environmental Quality (TCEQ). 

6
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Staff Report

City of Killeen

File Number: RS-23-137

Consider a memorandum/resolution rejecting bid received for Bid No. 23-39, Chaparral Pump Station 

Project.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Jeffery Reynolds, Executive Director of Public Works 

SUBJECT: Reject Submissions for Bid No. 23-39, Chaparral Pump Station Project

BACKGROUND AND FINDINGS:

The 2019 Water and Wastewater Master Plan includes project 4W - construction of an 8.0 MGD 

pump station at the site of the new Chaparral Elevated Storage Tank (EST).  This new pump station 

will pump water from the Chaparral EST into the water distribution system for the Upper Pressure 

Plane - the western half of the City.  The City solicited bids for construction of the pump station.  

Three (3) contractors attended the mandatory pre-bid meeting on July 13, 2023.

On August 3, 2023, SSP Industries, LP, who was the only bidder, submitted a bid in the amount of 

$8,434,743.  In response, Freese and Nichols, Inc. (FNI), the engineering design team for the 

project, recommended a No Reward due to only receiving one bid and that the sole submitted bid 

was significantly higher than FNI’s opinion of probable construction cost (OPCC). The estimated cost 

at the time of the Master Plan was $5,244,000.

THE ALTERNATIVES CONSIDERED:

(1) Authorize the award of Bid No. 23-39, Chaparral Pump Station Project to the only bidder, 

SSP Industries, LP, in the amount of $8,434,743.

(2) Do not authorize the award of Bid No. 23-39, Chaparral Pump Station Project and rebid this 

project at a later date.

Which alternative is recommended? Why?

Alternative two (2) is recommended due to the submission of only one bid and that bid being 

significantly higher than FNI’s OPCC.

CONFORMITY TO CITY POLICY:

Rejection of the bid follows the competitive bid process permitted per local Government Code, 

Killeen City Charter, and the City’s purchasing policy.

Page 1City of Killeen Printed on 9/1/2023
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Staff Report Continued (RS-23-137)

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

N/A

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

Authorize the rejection of Bid No. 23-39, Chaparral Pump Station Project.

DEPARTMENTAL CLEARANCES:

Public Works

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Bid Proposal

Freese and Nichols Letter of Recommendation

Page 2City of Killeen Printed on 9/1/2023
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City of Killeen 

Purchasing 
Lorianne Luciano, Director of Procurement 

802 N 2nd St, Killeen, TX 76541 
 

 

 

PROPOSAL DOCUMENT REPORT 
Bid No. 23-39 

Chaparral Pump Station 
RESPONSE DEADLINE: August 3, 2023 at 2:00 pm 

Report Generated:  Thursday, August 3, 2023 
 

SSP Industries, LP Proposal 

CONTACT INFORMATION 

Company: 
SSP Industries, LP 

Email: 
jpotts@ssp-ind.com 

Contact: 
Jared Potts 

Address: 
2749 Chaparral Rd. 
Killeen, TX 76541 

Phone: 
N/A 

Website: 
www.ssp-ind.com 
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PROPOSAL DOCUMENT REPORT 
Bid No. 23-39 
Chaparral Pump Station 

 
 

PROPOSAL DOCUMENT REPORT                     
Invitation For Bid - Chaparral Pump Station 
Page 2 

Submission Date: 
Aug 3, 2023 1:51 PM 

ADDENDA CONFIRMATION 

Addendum #1 
Confirmed Jul 28, 2023 10:07 AM by Jared Potts 

QUESTIONNAIRE 

1. Conflict of Interest Questionnaire (Form CIQ)* 
Please download the below documents, complete, and upload. 

• Conflict_of_Interest_Questi... 

CIQ_-_Conflict_of_Interest_form_Required_with_Bid_Docs.pdf 

2. Certificate of Interested Parties (Form 1295)* 
If awarded, vendor must submit the Certificate of Interested Parties Form 1295 online. 

Texas Government Code Section 2252.908 requires that parties contracting with governmental entities submit a disclosure of 
interested parties form for contracts entered into after January 1, 2016. Successful bidders shall electronically submit the form at the 
following website: https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm and provide the City with a certified copy prior 
to Council approval of the award. 

Please confirm that you shall file the Certificate of Interested Parties (Form 1295) if awarded the contract. 

Confirmed 
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PROPOSAL DOCUMENT REPORT 
Bid No. 23-39 
Chaparral Pump Station 
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3. Acknowledgement – “Boycott Israel* 
By submitting this proposal the vendor hereby verifies that it does not boycott Israel and will not boycott Israel during the term of this 
contract. Boycotting Israel is defined in Texas Government Code section 808.001 to mean refusing to deal with, terminating business 
activities with, or taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically 
with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an action made 
for ordinary business purposes. 

Confirmed 

4. Acknowledgement – "Boycott Energy Companies”* 
By submitting this proposal the vendor hereby verifies that it does not boycott energy companies and will not boycott energy 
companies during the term of the contract. “Boycott energy company” is defined in Texas Government Code section 809.001 to 
mean, without an ordinary business purpose, refusing to deal with terminating business activities with, or otherwise taking any action 
that is intended to penalize, inflict economic harm on, or limit commercial relations with a company because the company: (A) 
engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-based energy and does not 
commit or pledge to meet environmental standards beyond applicable federal and state law; or (B) does business with a company 
described by Paragraph (A). 

Confirmed 

5. Acknowledgement – “Prohibition on contracts with companies that discriminate against firearm and ammunition industries”* 
By submitting this proposal the vendor hereby verifies that it does not have a practice, policy, guidance, or directive that discriminates 
against a firearm entity or firearm trade association and will not discriminate during the term of the contract against a firearm entity 
or firearm trade association. Discriminate against a firearm entity or a firearm trade association are defined in Texas Government 
Code section 2274.001 as (A) with respect to the entity or association, to (i) refuse to engage in the trade of any goods or services; (ii) 
refrain from continuing an existing business relationship; (iii) terminate an existing business relationship; or (iv) otherwise express a 
prejudice against the entity or association; and (B) does not include the established policies of a merchant, retail seller, or platform 
that restrict or prohibit the listing or selling of ammunition, firearms, or firearm accessories. 

Confirmed 
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PROPOSAL DOCUMENT REPORT 
Bid No. 23-39 
Chaparral Pump Station 

 
 

PROPOSAL DOCUMENT REPORT                     
Invitation For Bid - Chaparral Pump Station 
Page 4 

6. Antitrust Law Certification* 
The vendor hereby certifies that neither the vendor nor the entity represented by the vendor, or anyone acting for such entity has 
violated the antitrust laws of the State of Texas, codified in Section 15.01 et seq., Texas Business and Commerce Code, or the Federal 
antitrust laws, nor communicated directly or indirectly, prior to the solicitation opening with any competitor or any other person 
engaged in such line of business. 

Yes 

7. Litigation Disclosure* 
Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a felony or 
misdemeanor greater than a Class C in the last five (5) years? 

No 

8. Has the company been disqualified or debarred by any public agency, including the Federal Government, from participation in 
public contracts?* 

No 

9. Does any City of Killeen employee or official have any financial or other interest in your company?* 
No 

10. Can service be accomplished as specified in the specifications?* 
Yes 

11. When can service commence after award (number of days)?* 
15 

12. Point of contact to resolve issues (delivery or invoice):* 
Please provide the name, title, address, email, and phone number of contact. 
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Melissa Miller 

AR 

mmiller@ssp-ind.com 

(254) 699-2115 ex. 206 

13. Copyrighted Material* 
Texas Public Information Act 

Steps to Assert Information Confidential or Proprietary 

All bids or proposals, data, and information submitted to the City of Killeen are subject to release under the Texas Public Information 
Act (“Act”) unless exempt from release under the Act. You are not encouraged to submit data and/or information that you consider to 
be confidential or proprietary unless it is absolutely required to understand and evaluate your submission. 

On each page where confidential or proprietary information appears, you must label the confidential or proprietary information. Do 
not label every page of your submission as confidential as there are pages (such as the certification forms and bid sheet with pricing) 
that are not confidential. It is recommended that each page that contains either confidential or proprietary information be printed on 
colored paper (such as yellow or pink paper). At a minimum the pages where the confidential information appears should be labeled 
and the information you consider confidential or proprietary clearly marked. 

Failure to label the actual pages on which information considered confidential appears will be considered as a waiver of confidential 
or proprietary rights in the information. 

In the event a request for public information is filed with the City which involves your submission, you will be notified by the City of 
the request so that you have an opportunity to present your reasons for claims of confidentiality to the Texas Attorney General. 

The proposal/bid submitted to the City contains NO confidential information and may be released to the public if required under the 
Texas Public Information Act. 

14. If your proposal contains confidential information identify where it is located. 
Where in your proposal is the confidential information? Please be specific. 
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NONE 

15. Does bidder maintain insurance as specified herein (see insurance requirements within the specifications and terms and 
conditions)?* 

Answer YES or 

If your answer is NO, then please describe the differences here. 

YES 

16. Insurance Broker Information* 
Please provide your Insurance Broker's Name, contact name, phone number, fax number, and email address. 

BKCW 

Cindy McFall 

(254) 699-7100 -phone 

(254) 699-6680 -fax 

c.mcfall@bkcw.com 

17. Are there claims that are pending against this insurance policy?* 
Answer No or 

If yes, please describe: 

YES,  

A. (1ea) Auto damage claim 

B. (1ea) Equipment damage claim 
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PROPOSAL DOCUMENT REPORT 
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Invitation For Bid - Chaparral Pump Station 
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18. Proposal Requirements* 
Did you read through and confirm that you met all of the proposal requirements in the specifications and contract documents? 

Yes 

19. Proposal Documents* 
Please Upload your COMPLETE Proposal here. 

Chaparral_Pump_Station_-_23-39_SSP_Bid_Proposal_8.03.2023_2pm.pdf 
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

FORM CIQ

OFFICE USE ONLY

Date Received

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1 Name of vendor who has a business relationship with local governmental entity.

2
Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

4 Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

  Yes   No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

  Yes   No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

7

Signature of vendor doing business with the governmental entity Date

ownership interest of one percent or more.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021

N/A

x

x

N/A
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Revised 1/1/2021Form provided by Texas Ethics Commission www.ethics.state.tx.us

CONFLICT OF INTEREST QUESTIONNAIRE

       For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties.  The term does not include a connection based on:

(A) a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) a transaction conducted at a price and subject to terms available to the public; or
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if:

***
(2) the vendor:

(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that

(i) a contract between the local governmental entity and vendor has been executed;
or
(ii) the local governmental entity is considering entering into a contract with the
vendor;

(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100  in the 12-month period preceding the date the
officer becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:

(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.

(a-1)  The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:

(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or

(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.
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10431 Morado Circle, Suite 300  +  Austin, Texas 78759  +  512-617-3100  +  FAX  817-735-7491 

 

 

 

August 4, 2021 

 

Steve Kana, P.E.   

Director of Water and Sewer Utilities 

City of Killeen, Texas 

805 West Jasper Drive 

Killeen, TX 76541 

 

Re: Recommendation of No Award for the Chaparral Pump Station Bid No. 23-29 (FNI Project 

#KIL17231). 

 

Dear Mr. Kana: 

 

One (1) bid was received for the above referenced project on Thursday, August 3, 2023.  The 

bid was for the construction of an 8 million gallon per day (MGD) pump station, associated 

appurtenances, and various site work.  SSP Industries, LP provided a bid of $8,394,743.00, the 

sole bid for the project.  A detailed bid tabulation is attached.  

 

Freese and Nichols, Inc (FNI) does not recommend that the project be awarded to SSP 

Industries, LP at this time. Their bid is significantly higher than the last opinion of probable 

construction cost provided by FNI and they are the only bidder so there are no comparable 

bids.  

 

Sincerely,  

 

Freese and Nichols, Inc. 

 

 

 

Anne Hoskins, P.E. 

Project Manager 

 

 

Attachments:  Bid Tabulation 

www.freese.com 
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# Description Quantity Unit Unit Cost Total Cost

1.01 Mobilization (Supplementary Conditions Item 15) 1 LS $398,847.00 $398,847.00

1.02

Furnish and install 8 MGD Pump Station, complete with 

all appurtenances, site work and all other work not 

identified in other bid items, completed as specified and 

indicated on the drawings for the unit price of: 1 LS $4,095,580.00 $4,095,580.00

1.03

Furnish and install all electrical equipment, lighting, 

instrumentation, controls, SCADA system, and all 

appurtentant work to support the elevated storage tank 

site as specified and indicated on the drawings for the 

unit price of: 1 LS $3,890,912.00 $3,890,912.00

1.04 Trench Safety Plan (Item 212) 1 LS $1,000.00 $1,000.00

1.05 Trench Safety Implementation (Item 212) 650 LF $1.00 $650.00

1.06
Trench Safety Implementation for Excavations

(Item 212) 3,877 SF $2.00 $7,754.00

1.07

Electrical Uitlity Allowance to provide electric service to 

the pump station. This effort includes BEC installling 3-

phase service lines, set transformer, and new service to 

pump station 1 LS $40,000.00 $40,000.00

$6,631,025.00

SSP Industries, LP.

2749 Chaparral Rd.

Killeen, TX 76541

(254) 699-2115

$8,434,743.00TOTAL AMOUNT - BASE BID

TOTAL MATERIALS BID

Project No.:  KIL17231

Client:          City of Killeen

Project:        Chaparral Elevated Storage Tank (Bid No. 23-29)

Bid Date:      August 3, 2023

Notes

Freese & Nichols, Inc.
10431 Morado Circle, Building 5, Suite 
300
Austin, TX 78759
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REJECT SUBMISSION FOR BID NO. 23-
39, CHAPARRAL PUMP STATION 
PROJECT
September 5, 2023RS-23-137 203



Background and Findings
 The 2019 Water and Wastewater Master Plan includes project 

4W – construction of an 8 MGD pump station at the site of the 
Chaparral Elevated Storage Tank (EST), that will pump water 
from the Chaparral EST into the water distribution system in the 
Upper Pressure Plane – western half of the City.  

 Bid 23-39, Chaparral Pump Station Project was advertised for 
bid on July 2 and July 9, 2023. 

 On August 3, 2023, one bid was received in response to Bid No. 
23-39 from SSP Industries, LP in the amount of $8,434,743.

 Freese & Nichols, Inc recommends not awarding this contract due 
to significant difference from original estimate of $4,560,000. 

2
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Alternatives
3

 Authorize the rejection of Bid 23-39, Chaparral Pump Station 
Project.

 Do not authorize the rejection of Bid No. 23-39, Chaparral 
Pump Station Project.
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Recommendation

 City Council authorize the rejection of Bid No. 23-39, 
Chaparral Pump Station Project. 

4
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Staff Report

City of Killeen

File Number: RS-23-138

Consider a memorandum/resolution authorizing the City Manager to accept a Federal Aviation 

Administration (FAA) Airport Infrastructure Grant (AIG) offer for the Design of the Passenger 

Terminal Mechanical Improvements Project at Killeen-Fort Hood Regional Airport (KFHRA), in the 

amount of $267,322.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Mike Wilson, Executive Director of Aviation

SUBJECT: FAA Grant Acceptance-Passenger Terminal Mechanical Improvements 

Design

BACKGROUND AND FINDINGS:

The Bipartisan Infrastructure Law (BIL) signed into law on November 15, 2021, provides $15 billion 

in Airport Infrastructure Grants (AIG) over a five (5) year period for airport-related projects as 

defined under the existing Airport Improvement Grant and Passenger Facility Charge (PFC) criteria. 

Staff has applied for a Federal Aviation Administration (FAA) BIL AIG to fund 90% of the design of 

the Passenger Terminal Mechanical Improvements Project (Project) at the KFHRA. This would 

include Design Services, Project Administration, and Bidding Services. Matching funds, in the amount 

of $29,703, will come from the FAA Passenger Facilities Charge Application that was approved by 

the FAA on February 16, 2023. 

The Project is comprised of various components including replacing the baggage claim carousels and 

associated belt systems; upgrading the baggage system control hardware and software; replacing 

the preconditioned air units on boarding bridges 1 and 6; and replacing the emergency generator.

The grant offer is anticipated to arrive on, or around, September 1, 2023, and must be fully 

executed no later than September 14, 2023. Therefore, pre-authorization of the City Manager to 

sign and accept the grant is requested. Acceptance of this grant requires the City to make 

assurances related to the continued availability of the Airport to the public and compliance with a 

number of Federal Regulations and standards.

THE ALTERNATIVES CONSIDERED:

1. Do not authorize the City Manager to accept the grant.

2. Authorize the City Manager to accept the grant

Page 1City of Killeen Printed on 9/1/2023
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Staff Report Continued (RS-23-138)

Which alternative is recommended? Why?

Alternate 2 is recommended because:

1. The project is 100% funded by the Grant and PFC funds and there is no impact on 

the Airport operating fund or fund balance.

CONFORMITY TO CITY POLICY:

This item conforms to local and state policies.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The total cost for the Passenger Terminal Mechanical Improvements Project design amounts to 

$297,025. Funding for this project will come from two sources: 90% or $267,322 from the FAA and 

a grant match of 10% or $29,703 from the Passenger Facility Charge (PFC). Consequently, the 

financial impact is limited to the 10% contribution from PFC funds.

Is this a one-time or recurring expenditure?

This is a one-time expenditure.

Is this expenditure budgeted?

Yes, funds will be appropriated in the Aviation AIP Grant Fund accounts 524-0515-521.44-28 and 

524-0515-521.69-01 and the Passenger Facility Charge (PFC) Fund account 529-0510-521.69.07 

upon approval of the year end budget amendment.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes, upon approval of the year end budget amendment.

RECOMMENDATION:

Staff recommends that the City Council pre-authorize the City Manager, or designee, to accept the 

Airport Infrastructure Grant in the amount of $267,322, and to execute all documents in connection 

with the acceptance.

DEPARTMENTAL CLEARANCES:

Finance

Legal

Purchasing

Page 2City of Killeen Printed on 9/1/2023

208



Staff Report Continued (RS-23-138)

ATTACHED SUPPORTING DOCUMENTS:

Draft Grant Offer

Page 3City of Killeen Printed on 9/1/2023
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 3-48-0361-056-2023 

 
  1  

 

U.S. Department 
of Transportation 
Federal Aviation 
Administration 

Airports Division 
Southwest Region 
Texas 

Texas Airports District 
Office: 
10101 Hillwood Pkwy 
Fort Worth, TX 76177-1524 

{{DateTime_es_:signer1:calc(now()):format(date," mmmm d, yyyy")}} 

Kent Cagle 
City of Killeen 
101 N. College Street 
Killeen, TX 76541 

Dear Mr. Cagle:  

The Grant Offer for the Bipartisan Infrastructure Law (BIL) - Airport Infrastructure Grant (AIG) Project 
No. 3-48-0361-056-2023 at Robert Gray AAF Airport is attached for execution. This letter outlines the 
steps you must take to properly enter into this agreement and provides other useful information. Please 
read the conditions, special conditions, and assurances that comprise the grant offer carefully 

You may not make any modification to the text, terms or conditions of the grant offer. 

Steps You Must Take to Enter Into Agreement. 

To properly enter into this agreement, you must do the following:  

1. The governing body must give authority to execute the grant to the individual(s) signing the 
grant, i.e., the person signing the document must be the sponsor’s authorized representative(s) 
(hereinafter “authorized representative”). 

2. The authorized representative must execute the grant by adding their electronic signature to 
the appropriate certificate at the end of the agreement. 

3. Once the authorized representative has electronically signed the grant, the sponsor‘s attorney(s) 
will automatically receive an email notification. 

4. On the same day or after the authorized representative has signed the grant, the sponsor‘s 
attorney(s) will add their electronic signature to the appropriate certificate at the end of the 
agreement. 

5. If there are co-sponsors, the authorized representative(s) and sponsor‘s attorney(s) must follow 
the above procedures to fully execute the grant and finalize the process. Signatures must be 
obtained and finalized no later than September 14, 2023.  

6. The fully executed grant will then be automatically sent to all parties as an email attachment. 

Payment. Subject to the requirements in 2 CFR § 200.305 (Federal Payment), each payment request for 
reimbursement under this grant must be made electronically via the Delphi eInvoicing System. Please 
see the attached Grant Agreement for more information regarding the use of this System.  

Project Timing. The terms and conditions of this agreement require you to complete the project without 
undue delay and no later than the Period of Performance end date (1,460 days from the grant execution 
date). We will be monitoring your progress to ensure proper stewardship of these Federal funds. We 
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expect you to submit payment requests for reimbursement of allowable incurred project expenses 
consistent with project progress. Your grant may be placed in “inactive” status if you do not make draws 
on a regular basis, which will affect your ability to receive future grant offers. Costs incurred after the 
Period of Performance ends are generally not allowable and will be rejected unless authorized by the 
FAA in advance.  

Reporting. Until the grant is completed and closed, you are responsible for submitting formal reports as 
follows:  

• For all grants, you must submit by December 31st of each year this grant is open:  

1. A signed/dated SF-270 (Request for Advance or Reimbursement for non-construction 
projects) or SF-271 or equivalent (Outlay Report and Request for Reimbursement for 
Construction Programs), and  

2. An SF-425 (Federal Financial Report). 

• For non-construction projects, you must submit FAA Form 5100-140, Performance Report within 
30 days of the end of the Federal fiscal year. 

• For construction projects, you must submit FAA Form 5370-1, Construction Progress and 
Inspection Report, within 30 days of the end of each Federal fiscal quarter. 

Audit Requirements. As a condition of receiving Federal assistance under this award, you must comply 
with audit requirements as established under 2 CFR part 200. Subpart F requires non-Federal entities 
that expend $750,000 or more in Federal awards to conduct a single or program specific audit for that 
year. Note that this includes Federal expenditures made under other Federal-assistance programs. 
Please take appropriate and necessary action to ensure your organization will comply with applicable 
audit requirements and standards. 

Closeout. Once the project(s) is completed and all costs are determined, we ask that you work with your 
FAA contact indicated below to close the project without delay and submit the necessary final closeout 
documentation as required by your Region/Airports District Office. 

FAA Contact Information. Jessica Bryan, (817) 222-4039, jessica.l.bryan@faa.gov is the assigned 
program manager for this grant and is readily available to assist you and your designated representative 
with the requirements stated herein. 

We sincerely value your cooperation in these efforts and look forward to working with you to complete 
this important project. 

Sincerely, 

{{Sig_es_:signer1:                        signature}}  

Kim Brockman 
Acting Manager 
Texas Airports District Office 
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U.S. Department 
of Transportation 
Federal Aviation 
Administration 

FY 2023 AIRPORT INFRASTRUCTURE GRANT 

GRANT AGREEMENT 
Part I - Offer 

 
Federal Award Offer Date {{DateTime_es_:signer1:calc(now()):format(date," mmmm d, yyyy")}} 

    
Airport/Planning Area Robert Gray AAF Airport 
    
Airport Infrastructure Grant 
Number 3-48-0361-056-2023 

    
Unique Entity Identifier J6MNLASJ9GC8 
    
TO: City of Killeen 

  (herein called the "Sponsor")  

    
FROM: The United States of America (acting through the Federal Aviation Administration, herein 

called the "FAA") 
  

WHEREAS, the Sponsor has submitted to the FAA a Project Application dated July 21, 2023, for a grant 
of Federal funds for a project at or associated with the Robert Gray AAF Airport, which is included as 
part of this Grant Agreement; and  

WHEREAS, the FAA has approved a project for the Robert Gray AAF Airport (herein called the “Project”) 
consisting of the following:  

Improve/Modify/Rehabilitate Terminal Building  

which is more fully described in the Project Application. 

NOW THEREFORE, Pursuant to and for the purpose of carrying out the Infrastructure Investment and 
Jobs Act (Public Law 117-58) of 2021 referred to as the Bipartisan Infrastructure Law (BIL); and the 
representations contained in the Project Application; and in consideration of: (a) the Sponsor’s adoption 
and ratification of the Grant Assurances attached hereto; (b) the Sponsor’s acceptance of this Offer; and 
(c) the benefits to accrue to the United States and the public from the accomplishment of the Project 
and compliance with the Grant Assurance and conditions as herein provided;  

212



 

 
  4  

THE FEDERAL AVIATION ADMINISTRATION, FOR AND ON BEHALF OF THE UNITED STATES, HEREBY 
OFFERS AND AGREES to pay ninety (90) % of the allowable costs incurred accomplishing the Project as 
the United States share of the Project.  

Assistance Listings Number (Formerly CFDA Number): 20.106  

This Offer is made on and SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:  

CONDITIONS 

1. Maximum Obligation. The maximum obligation of the United States payable under this 
Offer is $267,322.  

The following amounts represent a breakdown of the maximum obligation for the purpose 
of establishing allowable amounts for any future grant amendment, which may increase the 
foregoing maximum obligation of the United States under the provisions of 49 U.S.C. § 
47108(b):  
$ 0 for planning  
$ 267,322 airport development or noise program implementation; and, 
$ 0 for land acquisition. 

2. Grant Performance. This Grant Agreement is subject to the following Federal award 
requirements:  

a. Period of Performance: 

1. Shall start on the date the Sponsor formally accepts this 
Agreement and is the date signed by the last Sponsor signatory to 
the Agreement. The end date of the Period of Performance is 4 
years (1,460 calendar days) from the date of acceptance. The 
Period of Performance end date shall not affect, relieve, or reduce 
Sponsor obligations and assurances that extend beyond the 
closeout of this Grant Agreement. 

2. Means the total estimated time interval between the start of an 
initial Federal award and the planned end date, which may include 
one or more funded portions or budget periods. (2 Code of Federal 
Regulations (CFR) § 200.1). 

b. Budget Period: 

1. For this Grant is 4 years (1,460 calendar days) and follows the 
same start and end date as the Period of Performance provided in 
Paragraph 2(a)(1). Pursuant to 2 CFR § 200.403(h), a sponsor may 
charge to the Grant only allowable costs incurred up to the end of 
the Budget Period. Eligible project-related costs incurred on or 
after November 15, 2021 that comply with all Federal funding 
procurement requirements and FAA standards are allowable costs. 

2. Means the time interval from the start date of a funded portion of 
an award to the end date of that funded portion during which the 
Sponsor is authorized to expend the funds awarded, including any 
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funds carried forward or other revisions pursuant to 2 CFR § 
200.308. 

c. Close Out and Termination 

1. Unless the FAA authorizes a written extension, the Sponsor must 
submit all Grant closeout documentation and liquidate (pay-off) all 
obligations incurred under this award no later than 120 calendar 
days after the end date of the Period of Performance. If the 
Sponsor does not submit all required closeout documentation 
within this time period, the FAA will proceed to close out the grant 
within one year of the period of performance end date with the 
information available at the end of 120 days. (2 CFR § 200.344). 

2. The FAA may terminate this Grant, in whole or in part, in 
accordance with the conditions set forth in 2 CFR § 200.340, or 
other Federal regulatory or statutory authorities as applicable. 

3. Ineligible or Unallowable Costs. The Sponsor must not include any costs in the project that 
the FAA has determined to be ineligible or unallowable.  

4. Indirect Costs - Sponsor. The Sponsor may charge indirect costs under this award by 
applying the indirect cost rate identified in the project application as accepted by the FAA, 
to allowable costs for Sponsor direct salaries and wages.  

5. Determining the Final Federal Share of Costs. The United States’ share of allowable project 
costs will be made in accordance with 49 U.S.C. § 47109, the regulations, policies, and 
procedures of the Secretary, and any superseding legislation. Final determination of the 
United States’ share will be based upon the final audit of the total amount of allowable 
project costs and settlement will be made for any upward or downward adjustments to the 
Federal share of costs.  

6. Completing the Project Without Delay and in Conformance with Requirements. The 
Sponsor must carry out and complete the project without undue delays and in accordance 
with this Agreement, BIL (Public Law 117-58), the regulations, and the Secretary of 
Transportation’s (“Secretary’s”) policies and procedures. Per 2 CFR § 200.308, the Sponsor 
agrees to report and request prior FAA approval for any disengagement from performing 
the project that exceeds three months or a 25 percent reduction in time devoted to the 
project. The report must include a reason for the project stoppage. The Sponsor also agrees 
to comply with the grant assurances, which are part of this Agreement.  

7. Amendments or Withdrawals before Grant Acceptance. The FAA reserves the right to 
amend or withdraw this offer at any time prior to its acceptance by the Sponsor.  

8. Offer Expiration Date. This offer will expire and the United States will not be obligated to 
pay any part of the costs of the project unless this offer has been accepted by the Sponsor 
on or before September 14, 2023, or such subsequent date as may be prescribed in writing 
by the FAA.  

9. Improper Use of Federal Funds. The Sponsor must take all steps, including litigation if 
necessary, to recover Federal funds spent fraudulently, wastefully, or in violation of Federal 
antitrust statutes, or misused in any other manner for any project upon which Federal funds 
have been expended. For the purposes of this Grant Agreement, the term “Federal funds” 
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means funds however used or dispersed by the Sponsor, that were originally paid pursuant 
to this or any other Federal grant agreement. The Sponsor must obtain the approval of the 
Secretary as to any determination of the amount of the Federal share of such funds. The 
Sponsor must return the recovered Federal share, including funds recovered by settlement, 
order, or judgment, to the Secretary. The Sponsor must furnish to the Secretary, upon 
request, all documents and records pertaining to the determination of the amount of the 
Federal share or to any settlement, litigation, negotiation, or other efforts taken to recover 
such funds. All settlements or other final positions of the Sponsor, in court or otherwise, 
involving the recovery of such Federal share require advance approval by the Secretary.  

10. United States Not Liable for Damage or Injury. The United States is not responsible or 
liable for damage to property or injury to persons which may arise from, or be incident to, 
compliance with this Grant Agreement.  

11. System for Award Management (SAM) Registration and Unique Entity Identifier (UEI).  

a. Requirement for System for Award Management (SAM): Unless the Sponsor is 
exempted from this requirement under 2 CFR § 25.110, the Sponsor must 
maintain the currency of its information in the SAM until the Sponsor submits 
the final financial report required under this Grant, or receives the final 
payment, whichever is later. This requires that the Sponsor review and update 
the information at least annually after the initial registration and more 
frequently if required by changes in information or another award term. 
Additional information about registration procedures may be found at the SAM 
website (currently at http://www.sam.gov). 

b. Unique entity identifier (UEI) means a 12-character alpha-numeric value used 
to identify a specific commercial, nonprofit or governmental entity. A UEI may 
be obtained from SAM.gov at https://sam.gov/content/entity-registration. 

12. Electronic Grant Payment(s). Unless otherwise directed by the FAA, the Sponsor must make 
each payment request under this Agreement electronically via the Delphi eInvoicing System 
for Department of Transportation (DOT) Financial Assistance Awardees.  

13. Informal Letter Amendment of BIL Projects. If, during the life of the project, the FAA 
determines that the maximum grant obligation of the United States exceeds the expected 
needs of the Sponsor by $25,000 or five percent (5%), whichever is greater, the FAA can 
issue a letter amendment to the Sponsor unilaterally reducing the maximum obligation.  

The FAA can, subject to the availability of Federal funds, also issue a letter to the Sponsor 
increasing the maximum obligation if there is an overrun in the total actual eligible and 
allowable project costs to cover the amount of the overrun provided it will not exceed the 
statutory limitations for grant amendments. The FAA’s authority to increase the maximum 
obligation does not apply to the “planning” component of Condition No. 1, Maximum 
Obligation. 

The FAA can also issue an informal letter amendment that modifies the grant description to 
correct administrative errors or to delete work items if the FAA finds it advantageous and in 
the best interests of the United States.  

An informal letter amendment has the same force and effect as a formal grant amendment.  
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14. Air and Water Quality. The Sponsor is required to comply with all applicable air and water 
quality standards for all projects in this grant. If the Sponsor fails to comply with this 
requirement, the FAA may suspend, cancel, or terminate this Grant Agreement.  

15. Financial Reporting and Payment Requirements. The Sponsor will comply with all Federal 
financial reporting requirements and payment requirements, including submittal of timely 
and accurate reports.  

16. Buy American. Unless otherwise approved in advance by the FAA, in accordance with 49 
U.S.C. § 50101, the Sponsor will not acquire or permit any contractor or subcontractor to 
acquire any steel or manufactured products produced outside the United States to be used 
for any project for which funds are provided under this Grant. The Sponsor will include a 
provision implementing Buy American in every contract and subcontract awarded under 
this Grant.  

17. Build America, Buy American. The sponsor must comply with the requirements under the 
Build America, Buy America Act (Public Law 117-58). 

18. Maximum Obligation Increase. In accordance with 49 U.S.C. § 47108(b)(3), as amended, 
the maximum obligation of the United States, as stated in Condition No. 1, Maximum 
Obligation, of this Grant Offer:  

a. May not be increased for a planning project; 

b. May be increased by not more than 15 percent for development projects if 
funds are available; 

c. May be increased by not more than the greater of the following for a land 
project, if funds are available: 

1. 15 percent; or 

2. 25 percent of the total increase in allowable project costs 
attributable to acquiring an interest in the land. 

If the sponsor requests an increase, any eligible increase in funding will be subject to the 
United States Government share as provided in BIL (Public Law 117-58), or other 
superseding legislation if applicable, for the fiscal year appropriation with which the 
increase is funded. The FAA is not responsible for the same Federal share provided herein 
for any amount increased over the initial grant amount. The FAA may adjust the Federal 
share as applicable through an informal letter of amendment. 

19. Audits for Sponsors.  

PUBLIC SPONSORS. The Sponsor must provide for a Single Audit or program-specific audit in 
accordance with 2 CFR Part 200. The Sponsor must submit the audit reporting package to 
the Federal Audit Clearinghouse on the Federal Audit Clearinghouse’s Internet Data Entry 
System at http://harvester.census.gov/facweb/. Upon request of the FAA, the Sponsor shall 
provide one copy of the completed audit to the FAA. Sponsors that expend less than 
$750,000 in Federal awards and are exempt from Federal audit requirements must make 
records available for review or audit by the appropriate Federal agency officials, State, and 
Government Accountability Office. The FAA and other appropriate Federal agencies may 
request additional information to meet all Federal audit requirements.  

216

http://harvester.census.gov/facweb/


 

 
  8  

20. Suspension or Debarment. When entering into a “covered transaction” as defined by 2 CFR 
§ 180.200, the Sponsor must:  

a. Verify the non-Federal entity is eligible to participate in this Federal program 
by:  

1. Checking the excluded parties list system (EPLS) as maintained 
within the System for Award Management (SAM) to determine if 
the non-Federal entity is excluded or disqualified; or 

2. Collecting a certification statement from the non-Federal entity 
attesting they are not excluded or disqualified from participating; 
or 

3. Adding a clause or condition to covered transactions attesting the 
individual or firm are not excluded or disqualified from 
participating. 

b. Require prime contractors to comply with 2 CFR § 180.330 when entering into 
lower-tier transactions with their contractors and sub-contractors. 

c. Immediately disclose in writing to the FAA whenever (1) the Sponsor learns 
they have entered into a covered transaction with an ineligible entity or (2) the 
Public Sponsor suspends or debars a contractor, person, or entity. 

21. Ban on Texting While Driving.  

a. In accordance with Executive Order 13513, Federal Leadership on Reducing 
Text Messaging While Driving, October 1, 2009, and DOT Order 3902.10, Text 
Messaging While Driving, December 30, 2009, the Sponsor is encouraged to:  

1. Adopt and enforce workplace safety policies to decrease crashes 
caused by distracted drivers including policies to ban text 
messaging while driving when performing any work for, or on 
behalf of, the Federal government, including work relating to a 
grant or subgrant. 

2. Conduct workplace safety initiatives in a manner commensurate 
with the size of the business, such as:  

i. Establishment of new rules and programs or re-
evaluation of existing programs to prohibit text 
messaging while driving; and 

ii. Education, awareness, and other outreach to 
employees about the safety risks associated with 
texting while driving. 

b. The Sponsor must insert the substance of this clause on banning texting while 
driving in all subgrants, contracts, and subcontracts funded with this Grant. 

22. Trafficking in Persons.  

a. Posting of contact information. 
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1. The Sponsor must post the contact information of the national human 
trafficking hotline (including options to reach out to the hotline such as 
through phone, text, or TTY) in all public airport restrooms.  

b. Provisions applicable to a recipient that is a private entity. 

1. You as the recipient, your employees, subrecipients under this Grant, and 
subrecipients’ employees may not:  

i. Engage in severe forms of trafficking in persons during the period of 
time that the Grant and applicable conditions are in effect; 

ii. Procure a commercial sex act during the period of time that the 
Grant and applicable conditions are in effect; or 

iii. Use forced labor in the performance of the Grant or any subgrants 
under this Grant. 

2. We as the Federal awarding agency, may unilaterally terminate this Grant, 
without penalty, if you or a subrecipient that is a private entity –  

i. Is determined to have violated a prohibition in paragraph (a) of this 
Grant Condition; or 

ii. Has an employee who is determined by the agency official 
authorized to terminate the Grant to have violated a prohibition in 
paragraph (a) of this Grant Condition through conduct that is either 
–  

 a) Associated with performance under this Grant; or 

 b) Imputed to you or the subrecipient using the standards and due 
process for imputing the conduct of an individual to an organization 
that are provided in 2 CFR Part 180, “OMB Guidelines to Agencies 
on Governmentwide Debarment and Suspension 
(Nonprocurement),” as implemented by our agency at 2 CFR Part 
1200. 

c. Provision applicable to a recipient other than a private entity. We as the Federal 
awarding agency may unilaterally terminate this Grant, without penalty, if a 
subrecipient that is a private entity –  

1. Is determined to have violated an applicable prohibition in paragraph (a) of 
this Grant Condition; or 

2. Has an employee who is determined by the agency official authorized to 
terminate the Grant to have violated an applicable prohibition in paragraph 
(a) of this Grant Condition through conduct that is either –  

i. Associated with performance under this Grant; or 

ii. Imputed to the subrecipient using the standards and due process 
for imputing the conduct of an individual to an organization that 
are provided in 2 CFR Part 180, “OMB Guidelines to Agencies on 
Governmentwide Debarment and Suspension (Nonprocurement),” 
as implemented by our agency at 2 CFR Part 1200. 
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d. Provisions applicable to any recipient.  

1. You must inform us immediately of any information you receive from any 
source alleging a violation of a prohibition in paragraph (a) of this Grant 
Condition. 

2. Our right to terminate unilaterally that is described in paragraph (a) or (b) 
of this Grant Condition:  

i. Implements section 106(g) of the Trafficking Victims Protection Act 
of 2000 (TVPA), as amended [22 U.S.C. § 7104(g)], and 

ii. Is in addition to all other remedies for noncompliance that are 
available to us under this Grant. 

3. You must include the requirements of paragraph (a) of this Grant Condition 
in any subgrant you make to a private entity. 

e. Definitions. For purposes of this Grant Condition:  

1. “Employee” means either:  

i. An individual employed by you or a subrecipient who is engaged in 
the performance of the project or program under this Grant; or  

ii. Another person engaged in the performance of the project or 
program under this Grant and not compensated by you including, 
but not limited to, a volunteer or individual whose services are 
contributed by a third party as an in-kind contribution toward cost 
sharing or matching requirements.  

2. “Force labor” means labor obtained by any of the following methods: the 
recruitment, harboring, transportation, provision, or obtaining of a person 
for labor or services, through the use of force, fraud, or coercion for the 
purpose of subjection to involuntary servitude, peonage, debt bondage, or 
slavery.  

3. “Private entity”:  

i. Means any entity other than a State, local government, Indian tribe, 
or foreign public entity, as those terms are defined in 2 CFR § 
175.25. 

ii. Includes:  

 a) A nonprofit organization, including any nonprofit institute of 
higher education, hospital, or tribal organization other than one 
included in the definition of Indian tribe at 2 CFR § 175.25(b).  

 b) A for-profit organization. 

4. “Severe forms of trafficking in persons,” “commercial sex act,” and 
“coercion” have the meanings given at section 103 of the TVPA, as 
amended (22 U.S.C. § 7102).  

23. BIL Funded Work Included in a PFC Application. Within 120 days of acceptance of this 
Grant Agreement, the Sponsor must submit to the FAA an amendment to any approved 
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Passenger Facility Charge (PFC) application that contains an approved PFC project also 
covered under this Grant Agreement as described in the project application. The airport 
sponsor may not make any expenditure under this Grant Agreement until project work 
addressed under this Grant Agreement is removed from an approved PFC application by 
amendment.  

24. Exhibit “A” Property Map. The Exhibit “A” Property Map dated February 11, 2020, is 
incorporated herein by reference or is submitted with the project application and made 
part of this Grant Agreement.  

25. Employee Protection from Reprisal.  

a. Prohibition of Reprisals  

1. In accordance with 41 U.S.C. § 4712, an employee of a Sponsor, grantee, 
subgrantee, contractor, or subcontractor may not be discharged, demoted, or 
otherwise discriminated against as a reprisal for disclosing to a person or body 
described in sub-paragraph (a)(2) below, information that the employee 
reasonably believes is evidence of:  

i. Gross mismanagement of a Federal grant; 
ii. Gross waste of Federal funds; 
iii. An abuse of authority relating to implementation or use of Federal funds; 
iv. A substantial and specific danger to public health or safety; or 
v. A violation of law, rule, or regulation related to a Federal grant. 

2. Persons and bodies covered. The persons and bodies to which a disclosure by 
an employee is covered are as follows: 

i. A member of Congress or a representative of a committee of Congress; 
ii. An Inspector General; 
iii. The Government Accountability Office; 
iv. A Federal employee responsible for contract or grant oversight or 

management at the relevant agency; 
v. A court or grand jury; 
vi. A management official or other employee of the Sponsor, contractor, or 

subcontractor who has the responsibility to investigate, discover, or 
address misconduct; or 

vii. An authorized official of the Department of Justice or other law 
enforcement agency. 

b. Investigation of Complaints.  

1. Submission of Complaint. A person who believes that they have been subjected 
to a reprisal prohibited by paragraph (a) of this Condition may submit a 
complaint regarding the reprisal to the Office of Inspector General (OIG) for the 
U.S. Department of Transportation. 

2. Time Limitation for Submittal of a Complaint. A complaint may not be brought 
under this subsection more than three years after the date on which the alleged 
reprisal took place. 

3. Required Actions of the Inspector General. Actions, limitations, and exceptions 
of the Inspector General’s office are established under 41 U.S.C. § 4712(b). 
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c. Remedy and Enforcement Authority.  

1. Assumption of Rights to Civil Remedy. Upon receipt of an explanation of a 
decision not to conduct or continue an investigation by the OIG, the person 
submitting a complaint assumes the right to a civil remedy under 41 U.S.C. § 
4712(c)(2). 

26. Prohibited Telecommunications. Sponsor agrees to comply with mandatory standards and 
policies relating to use and procurement of certain telecommunications and video 
surveillance services or equipment in compliance with the National Defense Authorization 
Act [Public Law 115-232 § 889(f)(1)] and 2 CFR § 200.216.  

SPECIAL CONDITIONS 

27. Mothers’ Rooms. As a small, medium or large hub airport, the sponsor certifies it is in 
compliance with 49 U.S.C. § 47107(w).  

28. Buy American Executive Orders. The Sponsor agrees to abide by applicable Executive 
Orders in effect at the time this Grant Agreement is executed, including Executive Order 
14005, Ensuring the Future Is Made in All of America by All of America’s Workers.  
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The Sponsor’s acceptance of this Offer and ratification and adoption of the Project Application 
incorporated herein shall be evidenced by execution of this instrument by the Sponsor, as hereinafter 
provided, and this Offer and Acceptance shall comprise a Grant Agreement, constituting the contractual 
obligations and rights of the United States and the Sponsor with respect to the accomplishment of the 
Project and compliance with the Grant Assurances, terms, and conditions as provided herein. Such Grant 
Agreement shall become effective upon the Sponsor’s acceptance of this Offer.  

Please read the following information: By signing this document, you are agreeing that you have 
reviewed the following consumer disclosure information and consent to transact business using 
electronic communications, to receive notices and disclosures electronically, and to utilize electronic 
signatures in lieu of using paper documents. You are not required to receive notices and disclosures or 
sign documents electronically. If you prefer not to do so, you may request to receive paper copies and 
withdraw your consent at any time.  

I declare under penalty of perjury that the foregoing is true and correct.1 

 

UNITED STATES OF AMERICA 
FEDERAL AVIATION ADMINISTRATION 

{{Sig_es_:signer1:signature:dimension(height=12mm, width=70mm}} 
(Signature) 

{{N_es_:signer1:fullname                            }} 
(Typed Name) 

{{*Ttl_es_:signer1:title                                 }} 
(Title of FAA Official) 

 

 

1 Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C. 
§ 1001 (False Statements) and could subject you to fines, imprisonment, or both. 
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Part II - Acceptance 

The Sponsor does hereby ratify and adopt all assurances, statements, representations, warranties, 
covenants, and agreements contained in the Project Application and incorporated materials referred to 
in the foregoing Offer, and does hereby accept this Offer and by such acceptance agrees to comply with 
all of the Grant Assurances, terms, and conditions in this Offer and in the Project Application.  

Please read the following information: By signing this document, you are agreeing that you have 
reviewed the following consumer disclosure information and consent to transact business using 
electronic communications, to receive notices and disclosures electronically, and to utilize electronic 
signatures in lieu of using paper documents. You are not required to receive notices and disclosures or 
sign documents electronically. If you prefer not to do so, you may request to receive paper copies and 
withdraw your consent at any time.  

I declare under penalty of perjury that the foregoing is true and correct.2 

Dated  {{DateTime_es_:signer2:calc(now()):format(date," mmmm d, yyyy")}}  

 

 
City of Killeen 

 (Name of Sponsor) 

 
{{Sig_es_:signer2:signature:dimension(height=12mm, width=70mm}} 

 (Signature of Sponsor’s Authorized Official) 

By: {{N_es_:signer2:fullname                            }} 
 (Typed Name of Sponsor’s Authorized Official) 

Title: {{*Ttl_es_:signer2:title                                 }} 
 (Title of Sponsor’s Authorized Official) 

 

 

2 Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C. 
§ 1001 (False Statements) and could subject you to fines, imprisonment, or both. 
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CERTIFICATE OF SPONSOR’S ATTORNEY 

I, {{N_es_:signer3:                            fullname}}, acting as Attorney for the Sponsor do hereby certify: 

That in my opinion the Sponsor is empowered to enter into the foregoing Grant Agreement under the 
laws of the State of __Texas__. Further, I have examined the foregoing Grant Agreement and the actions 
taken by said Sponsor and Sponsor’s official representative, who has been duly authorized to execute 
this Grant Agreement, which is in all respects due and proper and in accordance with the laws of the 
said State; the Infrastructure Investment and Jobs Act (Public Law 117-58) of 2021 referred to as the 
Bipartisan Infrastructure Law (BIL), Division J, Title VIII; and the representations contained in the Project 
Application. In addition, for grants involving projects to be carried out on property not owned by the 
Sponsor, there are no legal impediments that will prevent full performance by the Sponsor. Further, it is 
my opinion that the said Grant Agreement constitutes a legal and binding obligation of the Sponsor in 
accordance with the terms thereof. 

Please read the following information: By signing this document, you are agreeing that you have 
reviewed the following consumer disclosure information and consent to transact business using 
electronic communications, to receive notices and disclosures electronically, and to utilize electronic 
signatures in lieu of using paper documents. You are not required to receive notices and disclosures or 
sign documents electronically. If you prefer not to do so, you may request to receive paper copies and 
withdraw your consent at any time.  

I declare under penalty of perjury that the foregoing is true and correct.3 

Dated at  {{DateTime_es_:signer3:calc(now()):format(date," mmmm d, yyyy")}}  

 By: {{Sig_es_:signer3:signature:dimension(height=12mm, width=70mm}} 
 (Signature of Sponsor’s Attorney) 

 

 

3 Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C. 
§ 1001 (False Statements) and could subject you to fines, imprisonment, or both. 
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Airport Sponsors Assurances Bipartisan Infrastructure Law           Page 1 of 20 

ASSURANCES 
AIRPORT SPONSORS 

A. General. 

1. These assurances shall be complied with in the performance of grant 
agreements for airport development, airport planning, and noise compatibility 
program grants for airport sponsors. 

2. These assurances are required to be submitted as part of the project 
application by sponsors requesting funds under the provisions of Public Law 
117-58, Division J, Title VIII, as amended. As used herein, the term "public 
agency sponsor" means a public agency with control of a public-use airport; the 
term "private sponsor" means a private owner of a public-use airport; and the 
term "sponsor" includes both public agency sponsors and private sponsors. 

3. Upon acceptance of this grant offer by the sponsor, these assurances are 
incorporated in and become part of this Grant Agreement. 

B. Duration and Applicability. 

1. Airport development or Noise Compatibility Program Projects Undertaken by 
a Public Agency Sponsor. 

The terms, conditions and assurances of this Grant Agreement shall remain in 
full force and effect throughout the useful life of the facilities developed or 
equipment acquired for an airport development or noise compatibility program 
project, or throughout the useful life of the project items installed within a 
facility under a noise compatibility program project, but in any event not to 
exceed twenty (20) years from the date of acceptance of a grant offer of 
Federal funds for the project. However, there shall be no limit on the duration 
of the assurances regarding Exclusive Rights and Airport Revenue so long as the 
airport is used as an airport. There shall be no limit on the duration of the 
terms, conditions, and assurances with respect to real property acquired with 
federal funds. Furthermore, the duration of the Civil Rights assurance shall be 
specified in the assurances.  

2. Airport Development or Noise Compatibility Projects Undertaken by a Private 
Sponsor. 

The preceding paragraph (1) also applies to a private sponsor except that the 
useful life of project items installed within a facility or the useful life of the 
facilities developed or equipment acquired under an airport development or 
noise compatibility program project shall be no less than ten (10) years from 
the date of acceptance of Federal aid for the project.  

3. Airport Planning Undertaken by a Sponsor. 

Unless otherwise specified in this Grant Agreement, only Assurances 1, 2, 3, 5, 
6, 13, 18, 23, 25, 30, 32, 33, 34, and 37 in Section C apply to planning projects. 
The terms, conditions, and assurances of this Grant Agreement shall remain in 
full force and effect during the life of the project; there shall be no limit on the 
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duration of the assurances regarding Exclusive Rights and Airport Revenue so 
long as the airport is used as an airport.  

C. Sponsor Certification. 

The sponsor hereby assures and certifies, with respect to this grant that: 

1. General Federal Requirements 

It will comply with all applicable Federal laws, regulations, executive orders, policies, 
guidelines, and requirements as they relate to the application, acceptance, and use of 
Federal funds for this Grant including but not limited to the following:  

FEDERAL LEGISLATION 

a. 49, U.S.C. subtitle VII, as amended. 

b. Davis-Bacon Act, as amended — 40 U.S.C. §§ 3141-3144, 3146, and 3147, et seq.1 

c. Federal Fair Labor Standards Act - 29 U.S.C. § 201, et seq. 

d. Hatch Act – 5 U.S.C. § 1501, et seq.2 

e. Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 42 U.S.C. § 
4601, et seq.1, 2 

f. National Historic Preservation Act of 1966 – Section 106 - 54 U.S.C. § 306108.1.1 

g. Archeological and Historic Preservation Act of 1974 - 54 U.S.C. § 312501, et seq.1 

h. Native Americans Grave Repatriation Act - 25 U.S.C. § 3001, et seq. 

i. Clean Air Act, P.L. 90-148, as amended - 42 U.S.C. § 7401, et seq. 

j. Coastal Zone Management Act, P.L. 92-583, as amended - 16 U.S.C. § 1451, et seq. 

k. Flood Disaster Protection Act of 1973 – Section 102(a) - 42 U.S.C. § 4012a.1 

l. 49 U.S.C. § 303, (formerly known as Section 4(f)) 

m. Rehabilitation Act of 1973 - 29 U.S.C. § 794. 

n. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252) (prohibits 
discrimination on the basis of race, color, national origin); 

o. Americans with Disabilities Act of 1990, as amended, (42 U.S.C. § 12101 et seq.) (prohibits 
discrimination on the basis of disability). 

p. Age Discrimination Act of 1975 - 42 U.S.C. § 6101, et seq. 

q. American Indian Religious Freedom Act, P.L. 95-341, as amended. 

r. Architectural Barriers Act of 1968, as amended - 42 U.S.C. § 4151, et seq.1 

s. Powerplant and Industrial Fuel Use Act of 1978 – Section 403 - 42 U.S.C. § 8373.1 

t. Contract Work Hours and Safety Standards Act - 40 U.S.C. § 3701, et seq.1 

u. Copeland Anti-kickback Act - 18 U.S.C. § 874.1 

v. National Environmental Policy Act of 1969 - 42 U.S.C. § 4321, et seq.1 
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w. Wild and Scenic Rivers Act, P.L. 90-542, as amended – 16 U.S.C. § 1271, et seq. 

x. Single Audit Act of 1984 - 31 U.S.C. § 7501, et seq.2 

y. Drug-Free Workplace Act of 1988 - 41 U.S.C. §§ 8101 through 8105. 

z. The Federal Funding Accountability and Transparency Act of 2006, as amended (Pub. L. 109-282, 
as amended by section 6202 of Pub. L. 110-252). 

aa. Civil Rights Restoration Act of 1987, P.L. 100-259. 

bb. Build America, Buy America Act, P.L. 117-58, Title IX. 

EXECUTIVE ORDERS 

a. Executive Order 11246 – Equal Employment Opportunity1 

b. Executive Order 11990 – Protection of Wetlands 

c. Executive Order 11998 – Flood Plain Management 

d. Executive Order 12372 – Intergovernmental Review of Federal Programs 

e. Executive Order 12699 – Seismic Safety of Federal and Federally Assisted New Building 
Construction1 

f. Executive Order 12898 – Environmental Justice 

g. Executive Order 13166 – Improving Access to Services for Persons with Limited English 
Proficiency 

h. Executive Order 13985 – Executive Order on Advancing Racial Equity and Support for 
Underserved Communities Through the Federal Government 

i. Executive Order 13988 – Preventing and Combating Discrimination on the Basis of Gender 
Identity or Sexual Orientation 

j. Executive Order 14005 – Ensuring the Future is Made in all of America by All of America’s 
Workers 

k. Executive Order 14008 – Tackling the Climate Crisis at Home and Abroad 

FEDERAL REGULATIONS 

a. 2 CFR Part 180 – OMB Guidelines to Agencies on Governmentwide Debarment and Suspension 
(Nonprocurement). 

b. 2 CFR Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards. 4, 5 

c. 2 CFR Part 1200 – Nonprocurement Suspension and Debarment. 

d. 14 CFR Part 13 – Investigative and Enforcement Procedures. 

e. 14 CFR Part 16 – Rules of Practice for Federally-Assisted Airport Enforcement Proceedings. 

f. 14 CFR Part 150 – Airport Noise Compatibility Planning. 

g. 28 CFR Part 35 – Nondiscrimination on the Basis of Disability in State and Local Government 
Services. 
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h. 28 CFR § 50.3 – U.S. Department of Justice Guidelines for the Enforcement of Title VI of the Civil 
Rights Act of 1964. 

i. 29 CFR Part 1 – Procedures for Predetermination of Wage Rates.1 

j. 29 CFR Part 3 – Contractors and Subcontractors on Public Building or Public Work Financed in 
Whole or in Part by Loans or Grants from the United States.1 

k. 29 CFR Part 5 – Labor Standards Provisions Applicable to Contracts Covering Federally Financed 
and Assisted Construction (Also Labor Standards Provisions Applicable to Nonconstruction 
Contracts Subject to the Contract Work Hours and Safety Standards Act).1 

l. 41 CFR Part 60 – Office of Federal Contract Compliance Programs, Equal Employment 
Opportunity, Department of Labor (Federal and Federally-assisted contracting requirements).1 

m. 49 CFR Part 20 – New Restrictions on Lobbying. 

n. 49 CFR Part 21 – Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation - Effectuation of Title VI of the Civil Rights Act of 1964. 

o. 49 CFR Part 23 – Participation by Disadvantage Business Enterprise in Airport Concessions. 

p. 49 CFR Part 24 – Uniform Relocation Assistance and Real Property Acquisition for Federal and 
Federally-Assisted Programs.1, 2 

q. 49 CFR Part 26 – Participation by Disadvantaged Business Enterprises in Department of 
Transportation Financial Assistance Programs. 

r. 49 CFR Part 27 – Nondiscrimination on the Basis of Disability in Programs or Activities Receiving 
Federal Financial Assistance.1 

s. 49 CFR Part 28 – Enforcement of Nondiscrimination on the Basis of Handicap in Programs or 
Activities Conducted by the Department of Transportation. 

t. 49 CFR Part 30 – Denial of Public Works Contracts to Suppliers of Goods and Services of 
Countries That Deny Procurement Market Access to U.S. Contractors. 

u. 49 CFR Part 32 – Governmentwide Requirements for Drug-Free Workplace (Financial 
Assistance). 

v. 49 CFR Part 37 – Transportation Services for Individuals with Disabilities (ADA). 

w. 49 CFR Part 38 – Americans with Disabilities Act (ADA) Accessibility Specifications for 
Transportation Vehicles. 

x. 49 CFR Part 41 – Seismic Safety. 

FOOTNOTES TO ASSURANCE (C)(1) 
1 These laws do not apply to airport planning sponsors. 
2 These laws do not apply to private sponsors. 
3 2 CFR Part 200 contains requirements for State and Local Governments receiving Federal 

assistance. Any requirement levied upon State and Local Governments by this regulation shall 
apply where applicable to private sponsors receiving Federal assistance under Title 49, United 
States Code. 

4 Cost principles established in 2 CFR part 200 subpart E must be used as guidelines for 
determining the eligibility of specific types of expenses. 
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5 Audit requirements established in 2 CFR part 200 subpart F are the guidelines for audits. 

SPECIFIC ASSURANCES 

Specific assurances required to be included in grant agreements by any of the above laws, regulations or 
circulars are incorporated by reference in this Grant Agreement. 

2. Responsibility and Authority of the Sponsor. 

a. Public Agency Sponsor:  

It has legal authority to apply for this Grant, and to finance and carry out the 
proposed project; that a resolution, motion or similar action has been duly 
adopted or passed as an official act of the applicant's governing body 
authorizing the filing of the application, including all understandings and 
assurances contained therein, and directing and authorizing the person 
identified as the official representative of the applicant to act in connection 
with the application and to provide such additional information as may be 
required. 

b. Private Sponsor:  

It has legal authority to apply for this Grant and to finance and carry out the 
proposed project and comply with all terms, conditions, and assurances of this 
Grant Agreement. It shall designate an official representative and shall in 
writing direct and authorize that person to file this application, including all 
understandings and assurances contained therein; to act in connection with 
this application; and to provide such additional information as may be 
required. 

3. Sponsor Fund Availability. 

It has sufficient funds available for that portion of the project costs which are not to be paid 
by the United States. It has sufficient funds available to assure operation and maintenance 
of items funded under this Grant Agreement which it will own or control. 

4. Good Title. 

a. It, a public agency or the Federal government, holds good title, satisfactory to 
the Secretary, to the landing area of the airport or site thereof, or will give 
assurance satisfactory to the Secretary that good title will be acquired. 

b. For noise compatibility program projects to be carried out on the property of 
the sponsor, it holds good title satisfactory to the Secretary to that portion of 
the property upon which Federal funds will be expended or will give assurance 
to the Secretary that good title will be obtained. 

5. Preserving Rights and Powers. 

a. It will not take or permit any action which would operate to deprive it of any of 
the rights and powers necessary to perform any or all of the terms, conditions, 
and assurances in this Grant Agreement without the written approval of the 
Secretary, and will act promptly to acquire, extinguish or modify any 
outstanding rights or claims of right of others which would interfere with such 
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performance by the sponsor. This shall be done in a manner acceptable to the 
Secretary. 

b. Subject to the FAA Act of 2018, Public Law 115-254, Section 163, it will not sell, 
lease, encumber, or otherwise transfer or dispose of any part of its title or 
other interests in the property shown on Exhibit A to this application or, for a 
noise compatibility program project, that portion of the property upon which 
Federal funds have been expended, for the duration of the terms, conditions, 
and assurances in this Grant Agreement without approval by the Secretary. If 
the transferee is found by the Secretary to be eligible under Title 49, United 
States Code, to assume the obligations of this Grant Agreement and to have 
the power, authority, and financial resources to carry out all such obligations, 
the sponsor shall insert in the contract or document transferring or disposing of 
the sponsor's interest, and make binding upon the transferee all of the terms, 
conditions, and assurances contained in this Grant Agreement. 

c. For all noise compatibility program projects which are to be carried out by 
another unit of local government or are on property owned by a unit of local 
government other than the sponsor, it will enter into an agreement with that 
government. Except as otherwise specified by the Secretary, that agreement 
shall obligate that government to the same terms, conditions, and assurances 
that would be applicable to it if it applied directly to the FAA for a grant to 
undertake the noise compatibility program project. That agreement and 
changes thereto must be satisfactory to the Secretary. It will take steps to 
enforce this agreement against the local government if there is substantial 
non-compliance with the terms of the agreement. 

d. For noise compatibility program projects to be carried out on privately owned 
property, it will enter into an agreement with the owner of that property which 
includes provisions specified by the Secretary. It will take steps to enforce this 
agreement against the property owner whenever there is substantial non-
compliance with the terms of the agreement. 

e. If the sponsor is a private sponsor, it will take steps satisfactory to the 
Secretary to ensure that the airport will continue to function as a public-use 
airport in accordance with these assurances for the duration of these 
assurances. 

f. If an arrangement is made for management and operation of the airport by any 
agency or person other than the sponsor or an employee of the sponsor, the 
sponsor will reserve sufficient rights and authority to ensure that the airport 
will be operated and maintained in accordance with Title 49, United States 
Code, the regulations and the terms, conditions and assurances in this Grant 
Agreement and shall ensure that such arrangement also requires compliance 
therewith. 

g. Sponsors of commercial service airports will not permit or enter into any 
arrangement that results in permission for the owner or tenant of a property 
used as a residence, or zoned for residential use, to taxi an aircraft between 
that property and any location on airport. Sponsors of general aviation airports 
entering into any arrangement that results in permission for the owner of 
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residential real property adjacent to or near the airport must comply with the 
requirements of 49 U.S.C. § 47107(s) and the sponsor assurances. 

6. Consistency with Local Plans. 

The project is reasonably consistent with plans (existing at the time of submission of this 
application) of public agencies that are authorized by the State in which the project is 
located to plan for the development of the area surrounding the airport. 

7. Consideration of Local Interest. 

It has given fair consideration to the interest of communities in or near where the project 
may be located. 

8. Consultation with Users. 

In making a decision to undertake any airport development project under Title 49, United 
States Code, it has undertaken reasonable consultations with affected parties using the 
airport at which project is proposed. 

9. Public Hearings. 

In projects involving the location of an airport, an airport runway, or a major runway 
extension, it has afforded the opportunity for public hearings for the purpose of considering 
the economic, social, and environmental effects of the airport or runway location and its 
consistency with goals and objectives of such planning as has been carried out by the 
community and it shall, when requested by the Secretary, submit a copy of the transcript of 
such hearings to the Secretary. Further, for such projects, it has on its management board 
either voting representation from the communities where the project is located or has 
advised the communities that they have the right to petition the Secretary concerning a 
proposed project. 

10. Metropolitan Planning Organization. 

In projects involving the location of an airport, an airport runway, or a major runway 
extension at a medium or large hub airport, the sponsor has made available to and has 
provided upon request to the metropolitan planning organization in the area in which the 
airport is located, if any, a copy of the proposed amendment to the airport layout plan to 
depict the project and a copy of any airport master plan in which the project is described or 
depicted. 

11. Pavement Preventive Maintenance. 

With respect to a project approved after January 1, 1995, for the replacement or 
reconstruction of pavement at the airport, it assures or certifies that it has implemented an 
effective airport pavement maintenance-management program and it assures that it will 
use such program for the useful life of any pavement constructed, reconstructed or 
repaired with Federal financial assistance at the airport. It will provide such reports on 
pavement condition and pavement management programs as the Secretary determines 
may be useful. 

12. Terminal Development Prerequisites. 

For projects which include terminal development at a public use airport, as defined in Title 
49, it has, on the date of submittal of the project grant application, all the safety equipment 
required for certification of such airport under 49 U.S.C. § 44706, and all the security 
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equipment required by rule or regulation, and has provided for access to the passenger 
enplaning and deplaning area of such airport to passengers enplaning and deplaning from 
aircraft other than air carrier aircraft. 

13. Accounting System, Audit, and Record Keeping Requirements. 

a. It shall keep all project accounts and records which fully disclose the amount 
and disposition by the recipient of the proceeds of this Grant, the total cost of 
the project in connection with which this Grant is given or used, and the 
amount or nature of that portion of the cost of the project supplied by other 
sources, and such other financial records pertinent to the project. The accounts 
and records shall be kept in accordance with an accounting system that will 
facilitate an effective audit in accordance with the Single Audit Act of 1984. 

b. It shall make available to the Secretary and the Comptroller General of the 
United States, or any of their duly authorized representatives, for the purpose 
of audit and examination, any books, documents, papers, and records of the 
recipient that are pertinent to this Grant. The Secretary may require that an 
appropriate audit be conducted by a recipient. In any case in which an 
independent audit is made of the accounts of a sponsor relating to the 
disposition of the proceeds of a grant or relating to the project in connection 
with which this Grant was given or used, it shall file a certified copy of such 
audit with the Comptroller General of the United States not later than six (6) 
months following the close of the fiscal year for which the audit was made. 

14. Minimum Wage Rates. 

It shall include, in all contracts in excess of $2,000 for work on any projects funded under 
this Grant Agreement which involve labor, provisions establishing minimum rates of wages, 
to be predetermined by the Secretary of Labor under 40 U.S.C. §§ 3141-3144, 3146, and 
3147, Public Building, Property, and Works), which contractors shall pay to skilled and 
unskilled labor, and such minimum rates shall be stated in the invitation for bids and shall 
be included in proposals or bids for the work. 

15. Veteran's Preference. 

It shall include in all contracts for work on any project funded under this Grant Agreement 
which involve labor, such provisions as are necessary to insure that, in the employment of 
labor (except in executive, administrative, and supervisory positions), preference shall be 
given to Vietnam era veterans, Persian Gulf veterans, Afghanistan-Iraq war veterans, 
disabled veterans, and small business concerns owned and controlled by disabled veterans 
as defined in 49 U.S.C. § 47112. However, this preference shall apply only where the 
individuals are available and qualified to perform the work to which the employment 
relates. 

16. Conformity to Plans and Specifications. 

It will execute the project subject to plans, specifications, and schedules approved by the 
Secretary. Such plans, specifications, and schedules shall be submitted to the Secretary 
prior to commencement of site preparation, construction, or other performance under this 
Grant Agreement, and, upon approval of the Secretary, shall be incorporated into this Grant 
Agreement. Any modification to the approved plans, specifications, and schedules shall also 
be subject to approval of the Secretary, and incorporated into this Grant Agreement. 
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17. Construction Inspection and Approval. 

It will provide and maintain competent technical supervision at the construction site 
throughout the project to assure that the work conforms to the plans, specifications, and 
schedules approved by the Secretary for the project. It shall subject the construction work 
on any project contained in an approved project application to inspection and approval by 
the Secretary and such work shall be in accordance with regulations and procedures 
prescribed by the Secretary. Such regulations and procedures shall require such cost and 
progress reporting by the sponsor or sponsors of such project as the Secretary shall deem 
necessary. 

18. Planning Projects. 

In carrying out planning projects: 

a. It will execute the project in accordance with the approved program narrative 
contained in the project application or with the modifications similarly 
approved. 

b. It will furnish the Secretary with such periodic reports as required pertaining to 
the planning project and planning work activities. 

c. It will include in all published material prepared in connection with the 
planning project a notice that the material was prepared under a grant 
provided by the United States. 

d. It will make such material available for examination by the public, and agrees 
that no material prepared with funds under this project shall be subject to 
copyright in the United States or any other country. 

e. It will give the Secretary unrestricted authority to publish, disclose, distribute, 
and otherwise use any of the material prepared in connection with this grant. 

f. It will grant the Secretary the right to disapprove the sponsor's employment of 
specific consultants and their subcontractors to do all or any part of this project 
as well as the right to disapprove the proposed scope and cost of professional 
services. 

g. It will grant the Secretary the right to disapprove the use of the sponsor's 
employees to do all or any part of the project. 

h. It understands and agrees that the Secretary's approval of this project grant or 
the Secretary's approval of any planning material developed as part of this 
grant does not constitute or imply any assurance or commitment on the part of 
the Secretary to approve any pending or future application for a Federal airport 
grant. 

19. Operation and Maintenance. 

a. The airport and all facilities which are necessary to serve the aeronautical users 
of the airport, other than facilities owned or controlled by the United States, 
shall be operated at all times in a safe and serviceable condition and in 
accordance with the minimum standards as may be required or prescribed by 
applicable Federal, state and local agencies for maintenance and operation. It 
will not cause or permit any activity or action thereon which would interfere 

233



 3-48-0361-056-2023 

 
Airport Sponsors Assurances Bipartisan Infrastructure Law           Page 10 of 20 

with its use for airport purposes. It will suitably operate and maintain the 
airport and all facilities thereon or connected therewith, with due regard to 
climatic and flood conditions. Any proposal to temporarily close the airport for 
non-aeronautical purposes must first be approved by the Secretary. In 
furtherance of this assurance, the sponsor will have in effect arrangements for: 

1. Operating the airport's aeronautical facilities whenever required; 

2. Promptly marking and lighting hazards resulting from airport 
conditions, including temporary conditions; and 

3. Promptly notifying aviators of any condition affecting aeronautical 
use of the airport. Nothing contained herein shall be construed to 
require that the airport be operated for aeronautical use during 
temporary periods when snow, flood, or other climatic conditions 
interfere with such operation and maintenance. Further, nothing 
herein shall be construed as requiring the maintenance, repair, 
restoration, or replacement of any structure or facility which is 
substantially damaged or destroyed due to an act of God or other 
condition or circumstance beyond the control of the sponsor. 

b. It will suitably operate and maintain noise compatibility program items that it 
owns or controls upon which Federal funds have been expended. 

20. Hazard Removal and Mitigation. 

It will take appropriate action to assure that such terminal airspace as is required to protect 
instrument and visual operations to the airport (including established minimum flight 
altitudes) will be adequately cleared and protected by removing, lowering, relocating, 
marking, or lighting or otherwise mitigating existing airport hazards and by preventing the 
establishment or creation of future airport hazards. 

21. Compatible Land Use. 

It will take appropriate action, to the extent reasonable, including the adoption of zoning 
laws, to restrict the use of land adjacent to or in the immediate vicinity of the airport to 
activities and purposes compatible with normal airport operations, including landing and 
takeoff of aircraft. In addition, if the project is for noise compatibility program 
implementation, it will not cause or permit any change in land use, within its jurisdiction, 
that will reduce its compatibility, with respect to the airport, of the noise compatibility 
program measures upon which Federal funds have been expended. 

22. Economic Nondiscrimination. 

a. It will make the airport available as an airport for public use on reasonable 
terms and without unjust discrimination to all types, kinds and classes of 
aeronautical activities, including commercial aeronautical activities offering 
services to the public at the airport. 

b. In any agreement, contract, lease, or other arrangement under which a right or 
privilege at the airport is granted to any person, firm, or corporation to conduct 
or to engage in any aeronautical activity for furnishing services to the public at 
the airport, the sponsor will insert and enforce provisions requiring the 
contractor to:  
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1.     Furnish said services on a reasonable, and not unjustly discriminatory, 
basis to all users thereof, and 

2.     Charge reasonable, and not unjustly discriminatory, prices for each unit or 
service, provided that the contractor may be allowed to make reasonable 
and nondiscriminatory discounts, rebates, or other similar types of price 
reductions to volume purchasers. 

c. Each fixed-based operator at the airport shall be subject to the same rates, 
fees, rentals, and other charges as are uniformly applicable to all other fixed-
based operators making the same or similar uses of such airport and utilizing 
the same or similar facilities. 

d. Each air carrier using such airport shall have the right to service itself or to use 
any fixed-based operator that is authorized or permitted by the airport to serve 
any air carrier at such airport. 

e. Each air carrier using such airport (whether as a tenant, non-tenant, or 
subtenant of another air carrier tenant) shall be subject to such 
nondiscriminatory and substantially comparable rules, regulations, conditions, 
rates, fees, rentals, and other charges with respect to facilities directly and 
substantially related to providing air transportation as are applicable to all such 
air carriers which make similar use of such airport and utilize similar facilities, 
subject to reasonable classifications such as tenants or non-tenants and 
signatory carriers and non-signatory carriers. Classification or status as tenant 
or signatory shall not be unreasonably withheld by any airport provided an air 
carrier assumes obligations substantially similar to those already imposed on 
air carriers in such classification or status. 

f. It will not exercise or grant any right or privilege which operates to prevent any 
person, firm, or corporation operating aircraft on the airport from performing 
any services on its own aircraft with its own employees (including, but not 
limited to maintenance, repair, and fueling) that it may choose to perform. 

g. In the event the sponsor itself exercises any of the rights and privileges 
referred to in this assurance, the services involved will be provided on the 
same conditions as would apply to the furnishing of such services by 
commercial aeronautical service providers authorized by the sponsor under 
these provisions. 

h. The sponsor may establish such reasonable, and not unjustly discriminatory, 
conditions to be met by all users of the airport as may be necessary for the safe 
and efficient operation of the airport. 

i. The sponsor may prohibit or limit any given type, kind or class of aeronautical 
use of the airport if such action is necessary for the safe operation of the 
airport or necessary to serve the civil aviation needs of the public. 

23. Exclusive Rights. 

It will permit no exclusive right for the use of the airport by any person providing, or 
intending to provide, aeronautical services to the public. For purposes of this paragraph, the 
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providing of the services at an airport by a single fixed-based operator shall not be 
construed as an exclusive right if both of the following apply: 

a. It would be unreasonably costly, burdensome, or impractical for more than one 
fixed-based operator to provide such services, and 

b. If allowing more than one fixed-based operator to provide such services would 
require the reduction of space leased pursuant to an existing agreement 
between such single fixed-based operator and such airport. It further agrees 
that it will not, either directly or indirectly, grant or permit any person, firm, or 
corporation, the exclusive right at the airport to conduct any aeronautical 
activities, including, but not limited to charter flights, pilot training, aircraft 
rental and sightseeing, aerial photography, crop dusting, aerial advertising and 
surveying, air carrier operations, aircraft sales and services, sale of aviation 
petroleum products whether or not conducted in conjunction with other 
aeronautical activity, repair and maintenance of aircraft, sale of aircraft parts, 
and any other activities which because of their direct relationship to the 
operation of aircraft can be regarded as an aeronautical activity, and that it will 
terminate any exclusive right to conduct an aeronautical activity now existing 
at such an airport before the grant of any assistance under Title 49, United 
States Code. 

24. Fee and Rental Structure. 

It will maintain a fee and rental structure for the facilities and services at the airport which 
will make the airport as self-sustaining as possible under the circumstances existing at the 
particular airport, taking into account such factors as the volume of traffic and economy of 
collection. No part of the Federal share of an airport development, airport planning or noise 
compatibility project for which a Grant is made under Title 49, United States Code, the 
Airport and Airway Improvement Act of 1982, the Federal Airport Act or the Airport and 
Airway Development Act of 1970 shall be included in the rate basis in establishing fees, 
rates, and charges for users of that airport. 

25. Airport Revenues. 

a. All revenues generated by the airport and any local taxes on aviation fuel 
established after December 30, 1987, will be expended by it for the capital or 
operating costs of the airport; the local airport system; or other local facilities 
which are owned or operated by the owner or operator of the airport and 
which are directly and substantially related to the actual air transportation of 
passengers or property; or for noise mitigation purposes on or off the airport. 
The following exceptions apply to this paragraph: 

1. If covenants or assurances in debt obligations issued before 
September 3, 1982, by the owner or operator of the airport, or 
provisions enacted before September 3, 1982, in governing 
statutes controlling the owner or operator's financing, provide for 
the use of the revenues from any of the airport owner or 
operator's facilities, including the airport, to support not only the 
airport but also the airport owner or operator's general debt 
obligations or other facilities, then this limitation on the use of all 
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revenues generated by the airport (and, in the case of a public 
airport, local taxes on aviation fuel) shall not apply. 

2. If the Secretary approves the sale of a privately owned airport to a 
public sponsor and provides funding for any portion of the public 
sponsor’s acquisition of land, this limitation on the use of all 
revenues generated by the sale shall not apply to certain proceeds 
from the sale. This is conditioned on repayment to the Secretary 
by the private owner of an amount equal to the remaining 
unamortized portion (amortized over a 20-year period) of any 
airport improvement grant made to the private owner for any 
purpose other than land acquisition on or after October 1, 1996, 
plus an amount equal to the federal share of the current fair 
market value of any land acquired with an airport improvement 
grant made to that airport on or after October 1, 1996. 

3. Certain revenue derived from or generated by mineral extraction, 
production, lease, or other means at a general aviation airport (as 
defined at 49 U.S.C. § 47102), if the FAA determines the airport 
sponsor meets the requirements set forth in Section 813 of Public 
Law 112-95. 

b. As part of the annual audit required under the Single Audit Act of 1984, the 
sponsor will direct that the audit will review, and the resulting audit report will 
provide an opinion concerning, the use of airport revenue and taxes in 
paragraph (a), and indicating whether funds paid or transferred to the owner 
or operator are paid or transferred in a manner consistent with Title 49, United 
States Code and any other applicable provision of law, including any regulation 
promulgated by the Secretary or Administrator. 

26. Reports and Inspections. 

It will: 

a. submit to the Secretary such annual or special financial and operations reports 
as the Secretary may reasonably request and make such reports available to 
the public; make available to the public at reasonable times and places a report 
of the airport budget in a format prescribed by the Secretary; 

b. for airport development projects, make the airport and all airport records and 
documents affecting the airport, including deeds, leases, operation and use 
agreements, regulations and other instruments, available for inspection by any 
duly authorized agent of the Secretary upon reasonable request; 

c. for noise compatibility program projects, make records and documents relating 
to the project and continued compliance with the terms, conditions, and 
assurances of this Grant Agreement including deeds, leases, agreements, 
regulations, and other instruments, available for inspection by any duly 
authorized agent of the Secretary upon reasonable request; and 

d. in a format and time prescribed by the Secretary, provide to the Secretary and 
make available to the public following each of its fiscal years, an annual report 
listing in detail: 

237



 3-48-0361-056-2023 

 
Airport Sponsors Assurances Bipartisan Infrastructure Law           Page 14 of 20 

1. all amounts paid by the airport to any other unit of government 
and the purposes for which each such payment was made; and 

2. all services and property provided by the airport to other units of 
government and the amount of compensation received for 
provision of each such service and property. 

27. Use by Government Aircraft. 

It will make available all of the facilities of the airport developed with Federal financial 
assistance and all those usable for landing and takeoff of aircraft to the United States for 
use by Government aircraft in common with other aircraft at all times without charge, 
except, if the use by Government aircraft is substantial, charge may be made for a 
reasonable share, proportional to such use, for the cost of operating and maintaining the 
facilities used. Unless otherwise determined by the Secretary, or otherwise agreed to by the 
sponsor and the using agency, substantial use of an airport by Government aircraft will be 
considered to exist when operations of such aircraft are in excess of those which, in the 
opinion of the Secretary, would unduly interfere with use of the landing areas by other 
authorized aircraft, or during any calendar month that: 

a. Five (5) or more Government aircraft are regularly based at the airport or on 
land adjacent thereto; or 

b. The total number of movements (counting each landing as a movement) of 
Government aircraft is 300 or more, or the gross accumulative weight of 
Government aircraft using the airport (the total movement of Government 
aircraft multiplied by gross weights of such aircraft) is in excess of five million 
pounds. 

28. Land for Federal Facilities. 

It will furnish without cost to the Federal Government for use in connection with any air 
traffic control or air navigation activities, or weather-reporting and communication 
activities related to air traffic control, any areas of land or water, or estate therein as the 
Secretary considers necessary or desirable for construction, operation, and maintenance at 
Federal expense of space or facilities for such purposes. Such areas or any portion thereof 
will be made available as provided herein within four months after receipt of a written 
request from the Secretary. 

29. Airport Layout Plan. 

a. Subject to the FAA Reauthorization Act of 2018, Public Law 115-254, Section 
163, it will keep up to date at all times an airport layout plan of the airport 
showing:  

1. boundaries of the airport and all proposed additions thereto, 
together with the boundaries of all offsite areas owned or 
controlled by the sponsor for airport purposes and proposed 
additions thereto; 

2. the location and nature of all existing and proposed airport 
facilities and structures (such as runways, taxiways, aprons, 
terminal buildings, hangars and roads), including all proposed 
extensions and reductions of existing airport facilities; 
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3. the location of all existing and proposed non-aviation areas and of 
all existing improvements thereon; and 

4. all proposed and existing access points used to taxi aircraft across 
the airport’s property boundary. 

Such airport layout plans and each amendment, revision, or modification 
thereof, shall be subject to the approval of the Secretary which approval shall 
be evidenced by the signature of a duly authorized representative of the 
Secretary on the face of the airport layout plan. The sponsor will not make or 
permit any changes or alterations in the airport or any of its facilities which are 
not in conformity with the airport layout plan as approved by the Secretary and 
which might, in the opinion of the Secretary, adversely affect the safety, utility 
or efficiency of the airport. 

b. Subject to the FAA Reauthorization Act of 2018, Public Law 115-254, Section 
163, if a change or alteration in the airport or the facilities is made which the 
Secretary determines adversely affects the safety, utility, or efficiency of any 
federally owned, leased, or funded property on or off the airport and which is 
not in conformity with the airport layout plan as approved by the Secretary, the 
owner or operator will, if requested, by the Secretary:  

1. eliminate such adverse effect in a manner approved by the 
Secretary; or  

2. bear all costs of relocating such property (or replacement thereof) 
to a site acceptable to the Secretary and all costs of restoring such 
property (or replacement thereof) to the level of safety, utility, 
efficiency, and cost of operation existing before the unapproved 
change in the airport or its facilities except in the case of a 
relocation or replacement of an existing airport facility due to a 
change in the Secretary’s design standards beyond the control of 
the airport sponsor. 

30. Civil Rights. 

It will promptly take any measures necessary to ensure that no person in the United States 
shall, on the grounds of race, color, and national origin (including limited English 
proficiency) in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 
Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4); creed and sex (including sexual orientation and 
gender identity) per 49 U.S.C. § 47123 and related requirements; age per the Age 
Discrimination Act of 1975 and related requirements; or disability per the Americans with 
Disabilities Act of 1990 and related requirements, be excluded from participation in, be 
denied the benefits of, or be otherwise subjected to discrimination in any program and 
activity conducted with, or benefiting from, funds received from this Grant. 

a. Using the definitions of activity, facility, and program as found and defined in 
49 CFR §§ 21.23(b) and 21.23(e), the sponsor will facilitate all programs, 
operate all facilities, or conduct all programs in compliance with all non-
discrimination requirements imposed by or pursuant to these assurances. 

b. Applicability 
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1. Programs and Activities. If the sponsor has received a grant (or 
other federal assistance) for any of the sponsor’s program or 
activities, these requirements extend to all of the sponsor’s 
programs and activities. 

2. Facilities. Where it receives a grant or other federal financial 
assistance to construct, expand, renovate, remodel, alter, or 
acquire a facility, or part of a facility, the assurance extends to the 
entire facility and facilities operated in connection therewith. 

3. Real Property. Where the sponsor receives a grant or other 
Federal financial assistance in the form of, or for the acquisition of 
real property or an interest in real property, the assurance will 
extend to rights to space on, over, or under such property. 

c. Duration. 

The sponsor agrees that it is obligated to this assurance for the period during 
which Federal financial assistance is extended to the program, except where 
the Federal financial assistance is to provide, or is in the form of, personal 
property, or real property, or interest therein, or structures or improvements 
thereon, in which case the assurance obligates the sponsor, or any transferee 
for the longer of the following periods: 

1. So long as the airport is used as an airport, or for another purpose 
involving the provision of similar services or benefits; or 

2. So long as the sponsor retains ownership or possession of the 
property. 

d. Required Solicitation Language. It will include the following notification in all 
solicitations for bids, Requests For Proposals for work, or material under this 
Grant Agreement and in all proposals for agreements, including airport 
concessions, regardless of funding source: 

“The (City of Killeen), in accordance with the provisions of Title VI of the Civil 
Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the 
Regulations, hereby notifies all bidders or offerors that it will affirmatively 
ensure that for any contract entered into pursuant to this advertisement, 
[select businesses, or disadvantaged business enterprises or airport concession 
disadvantaged business enterprises] will be afforded full and fair opportunity 
to submit bids in response to this invitation and no businesses will be 
discriminated against on the grounds of race, color, national origin (including 
limited English proficiency), creed, sex (including sexual orientation and gender 
identity), age, or disability in consideration for an award.” 

e. Required Contract Provisions. 

1. It will insert the non-discrimination contract clauses requiring 
compliance with the acts and regulations relative to non-
discrimination in Federally-assisted programs of the Department of 
Transportation (DOT), and incorporating the acts and regulations 
into the contracts by reference in every contract or agreement 
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subject to the non-discrimination in Federally-assisted programs of 
the DOT acts and regulations. 

2. It will include a list of the pertinent non-discrimination authorities 
in every contract that is subject to the non-discrimination acts and 
regulations. 

3. It will insert non-discrimination contract clauses as a covenant 
running with the land, in any deed from the United States effecting 
or recording a transfer of real property, structures, use, or 
improvements thereon or interest therein to a sponsor. 

4. It will insert non-discrimination contract clauses prohibiting 
discrimination on the basis of race, color, national origin (including 
limited English proficiency), creed, sex (including sexual 
orientation and gender identity), age, or disability as a covenant 
running with the land, in any future deeds, leases, license, permits, 
or similar instruments entered into by the sponsor with other 
parties: 

a. For the subsequent transfer of real property acquired 
or improved under the applicable activity, project, or 
program; and 

b. For the construction or use of, or access to, space on, 
over, or under real property acquired or improved 
under the applicable activity, project, or program. 

f. It will provide for such methods of administration for the program as are found 
by the Secretary to give reasonable guarantee that it, other recipients, sub-
recipients, sub-grantees, contractors, subcontractors, consultants, transferees, 
successors in interest, and other participants of Federal financial assistance 
under such program will comply with all requirements imposed or pursuant to 
the acts, the regulations, and this assurance. 

g. It agrees that the United States has a right to seek judicial enforcement with 
regard to any matter arising under the acts, the regulations, and this assurance. 

31. Disposal of Land. 

a. For land purchased under a grant for airport noise compatibility purposes, 
including land serving as a noise buffer, it will dispose of the land, when the 
land is no longer needed for such purposes, at fair market value, at the earliest 
practicable time. That portion of the proceeds of such disposition which is 
proportionate to the United States' share of acquisition of such land will be, at 
the discretion of the Secretary, (1) reinvested in another project at the airport, 
or (2) transferred to another eligible airport as prescribed by the Secretary. The 
Secretary shall give preference to the following, in descending order:  

1. Reinvestment in an approved noise compatibility project;  

2. Reinvestment in an approved project that is eligible for grant 
funding under 49 U.S.C. § 47117(e); 
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3. Reinvestment in an approved airport development project that is 
eligible for grant funding under 49 U.S.C. § 47114, 47115, or 
47117, or under Public Law 117-58, Division J, Title VIII; or 

4. Transfer to an eligible sponsor of another public airport to be 
reinvested in an approved noise compatibility project at that 
airport. 

If land acquired under a grant for noise compatibility purposes is leased at fair 
market value and consistent with noise buffering purposes, the lease will not 
be considered a disposal of the land. Revenues derived from such a lease may 
be used for an approved airport development project that would otherwise be 
eligible for grant funding or any permitted use of airport revenue.  

b. For land purchased under a grant for airport development purposes (other 
than noise compatibility), it will, when the land is no longer needed for airport 
purposes, dispose of such land at fair market value or make available to the 
Secretary an amount equal to the United States' proportionate share of the fair 
market value of the land. That portion of the proceeds of such disposition 
which is proportionate to the United States' share of the cost of acquisition of 
such land will, upon application to the Secretary, be reinvested or transferred 
to another eligible airport as prescribed by the Secretary. The Secretary shall 
give preference to the following, in descending order:  

1. Reinvestment in an approved noise compatibility project;  

2. Reinvestment in an approved project that is eligible for grant 
funding under 49 U.S.C. § 47117(e); 

3. Reinvestment in an approved airport development project that is 
eligible for grant funding under 49 U.S.C. §§ 47114, 47115, or 
47117, or under Public Law 117-58, Division J, Title VIII; or 

4. Transfer to an eligible sponsor of another public airport to be 
reinvested in an approved noise compatibility project at that 
airport. 

c. Land shall be considered to be needed for airport purposes under this 
assurance if (1) it may be needed for aeronautical purposes (including runway 
protection zones) or serve as noise buffer land, and (2) the revenue from 
interim uses of such land contributes to the financial self-sufficiency of the 
airport. Further, land purchased with a grant received by an airport operator or 
owner before December 31, 1987, will be considered to be needed for airport 
purposes if the Secretary or Federal agency making such grant before 
December 31, 1987, was notified by the operator or owner of the uses of such 
land, did not object to such use, and the land continues to be used for that 
purpose, such use having commenced no later than December 15, 1989. 

d. Disposition of such land under (a), (b), or (c) will be subject to the retention or 
reservation of any interest or right therein necessary to ensure that such land 
will only be used for purposes which are compatible with noise levels 
associated with operation of the airport. 
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32. Engineering and Design Services. 

If any phase of such project has received Federal funds under Chapter 471 subchapter 1 of 
Title 49 U.S.C., or Public Law 117-58, Division J, Title VIII it will award each contract, or sub-
contract for program management, construction management, planning studies, feasibility 
studies, architectural services, preliminary engineering, design, engineering, surveying, 
mapping or related services in the same manner as a contract for architectural and 
engineering services is negotiated under Chapter 11 of Title 40 U.S.C., or an equivalent 
qualifications-based requirement prescribed for or by the sponsor of the airport. 

33. Foreign Market Restrictions. 

It will not allow funds provided under this Grant to be used to fund any project which uses 
any product or service of a foreign country during the period in which such foreign country 
is listed by the United States Trade Representative as denying fair and equitable market 
opportunities for products and suppliers of the United States in procurement and 
construction. 

34. Policies, Standards, and Specifications. 

It will carry out any project funded under a Bipartisan Infrastructure Law grant in 
accordance with policies, standards, and specifications approved by the Secretary including, 
but not limited to, current FAA Advisory Circulars 
(https://www.faa.gov/airports/aip/media/aip-pfc-checklist.pdf) for BIL projects as of July 
21, 2023. 

35. Relocation and Real Property Acquisition. 

a. It will be guided in acquiring real property, to the greatest extent practicable 
under State law, by the land acquisition policies in Subpart B of 49 CFR Part 24 
and will pay or reimburse property owners for necessary expenses as specified 
in Subpart B. 

b. It will provide a relocation assistance program offering the services described in 
Subpart C of 49 CFR Part 24 and fair and reasonable relocation payments and 
assistance to displaced persons as required in Subpart D and E of 49 CFR Part 
24. 

c. It will make available within a reasonable period of time prior to displacement, 
comparable replacement dwellings to displaced persons in accordance with 
Subpart E of 49 CFR Part 24. 

36. Access By Intercity Buses. 

The airport owner or operator will permit, to the maximum extent practicable, intercity 
buses or other modes of transportation to have access to the airport; however, it has no 
obligation to fund special facilities for intercity buses or for other modes of transportation. 

37. Disadvantaged Business Enterprises. 

The sponsor shall not discriminate on the basis of race, color, national origin, sex, in the 
award and performance of any DOT-assisted contract covered by 49 CFR Part 26, or in the 
award and performance of any concession activity contract covered by 49 CFR Part 23. In 
addition, the sponsor shall not discriminate on the basis of race, color, national origin or sex 
in the administration of its Disadvantaged Business Enterprise (DBE) and Airport 
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Concessions Disadvantaged Business Enterprise (ACDBE) programs or the requirements of 
49 CFR Parts 23 and 26. The sponsor shall take all necessary and reasonable steps under 49 
CFR Parts 23 and 26 to ensure nondiscrimination in the award and administration of DOT-
assisted contracts, and/or concession contracts. The sponsor’s DBE and ACDBE programs, as 
required by 49 CFR Parts 26 and 23, and as approved by DOT, are incorporated by reference 
in this agreement. Implementation of these programs is a legal obligation and failure to 
carry out its terms shall be treated as a violation of this agreement. Upon notification to the 
sponsor of its failure to carry out its approved program, the Department may impose 
sanctions as provided for under Parts 26 and 23 and may, in appropriate cases, refer the 
matter for enforcement under 18 U.S.C. § 1001 and/or the Program Fraud Civil Remedies 
Act of 1986 (31 U.S.C. §§ 3801-3809, 3812). 

38. Hangar Construction. 

If the airport owner or operator and a person who owns an aircraft agree that a hangar is to 
be constructed at the airport for the aircraft at the aircraft owner’s expense, the airport 
owner or operator will grant to the aircraft owner for the hangar a long term lease that is 
subject to such terms and conditions on the hangar as the airport owner or operator may 
impose. 

39. Competitive Access. 

a. If the airport owner or operator of a medium or large hub airport (as defined in 
49 U.S.C. § 47102) has been unable to accommodate one or more requests by 
an air carrier for access to gates or other facilities at that airport in order to 
allow the air carrier to provide service to the airport or to expand service at the 
airport, the airport owner or operator shall transmit a report to the Secretary 
that: 

1. Describes the requests; 

2. Provides an explanation as to why the requests could not be 
accommodated; and 

3. Provides a time frame within which, if any, the airport will be able 
to accommodate the requests. 

b. Such report shall be due on either February 1 or August 1 of each year if the 
airport has been unable to accommodate the request(s) in the six month 
period prior to the applicable due date. 
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FEDERAL AVIATION ADMINISTRATION GRANT 
ACCEPTANCE-PASSENGER TERMINAL 
MECHANICAL IMPROVEMENTS DESIGN
September 5, 2023RS-23-138 245



Background

 The Bipartisan Infrastructure Law (BIL) signed into law
on November 15, 2021, provides $15 billion in
Airport Infrastructure Grants (AIG) over a five (5)
year period for airport-related projects as defined
under the existing Airport Improvement Grant and
Passenger Facility Charge (PFC) criteria.

2
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Background
 The staff has applied for a Federal Aviation

Administration (FAA) BIL Airport Infrastructure Grant in
the amount of $267,322 to fund 90% of the Design
Services, Project Administration and Bidding Services of
the Passenger Terminal Mechanical Improvements
Project at the Killeen-Fort Hood Regional Airport
(KFHRA). Matching funds, in the amount of $29,703,
will come from the FAA PFC Application that was
approved by the FAA on February 16, 2023.
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Background

 The project is comprised of various components including
the replacement of the baggage claim carousels and
associated belt system; upgrading the baggage system
control hardware and software; replacing the
Preconditioned Air (PCAir) on boarding bridges 1 and 6;
and the replacement of the emergency generator.

 No impact to the operational fund or fund balance.
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Background

 The grant offer is anticipated to arrive on, or
around, September 1, 2023, and must be fully
executed no later than September 14, 2023.
Therefore, pre-authorization of the City
Manager to sign and accept the grant is
requested.
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Alternatives

Do not authorize the City Manager to
accept the grant

Authorize the City Manager to accept the
grant
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Recommendation

 City Council pre-authorize the City Manager,
or designee, to accept the Airport
Infrastructure Grant in the amount of
$267,322, and to execute all documents in
connection with the acceptance.
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Staff Report

City of Killeen

File Number: RS-23-139

Consider a memorandum/resolution authorizing a change order with Chastang Enterprises, Inc. for 

Solid Waste refuse trucks, in the amount of $75,453.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Judith Tangalin, Executive Director of Finance

SUBJECT: Authorization of Change Order with Chastang Enterprises, Inc.

BACKGROUND AND FINDINGS:

As part of the approved FY 2022 Fleet Replacement Program procurement, three (3) Solid Waste 

Automated Side Loaders were initially quoted and ordered. Unfortunately, due to manufacturing 

delays caused by the COVID-19 pandemic and the subsequent rise in material costs between 

October 2021 when the order was placed and April 2023 when the chassis arrived at the BTE body 

company. This situation resulted in material cost hikes ranging from 30% to 118%, which the refuse 

body company finds necessary to pass on to the City of Killeen. 

The initial proposed price increment was $41,151.00 per unit. However, after extensive negotiations 

with both the manufacturer and the dealer, the final agreed-upon price adjustment per unit was 

settled at $25,151.00. These price adjustments pertained to a single purchase order (PO). Because 

the cumulative price elevation for the entire PO surpassed the $50,000 threshold, official approval 

from the City Council is necessary for the associated change order.

Purchase Order Number 220604, issued on 10/27/21 with an initial value of $1,438,469.00, 

originally covered the acquisition of three (3) Solid Waste Automated Side Loader refuse trucks. 

Each of these trucks will now incur an additional cost of $25,151.00 per unit, resulting in a total 

increase of $75,453.00. This reflects a revised PO total of $1,513,922.00.

THE ALTERNATIVES CONSIDERED:

1.) Cancel the order, which would cause the department to operate in a reduced resource capacity 

and incur additional repair and maintenance expense to units that are already overdue for 

replacement.

 

2.) Approve the change order with Chastang Enterprises,Inc.

Which alternative is recommended? Why?
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The second alternative is recommended to meet the division’s mission.

CONFORMITY TO CITY POLICY:

This purchase conforms to City policies and law. Purchases made through a cooperative contract are 

exempt from the competitive bidding process as stated in Texas Local Government Code (TLGC) 

section 271.102, subchapter F.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

Department  FY 2023    

Public Works $75,453.00

Total $75,453.00

The purchase pricing increase from Chastang Enterprises, Inc. utilizing The Texas Association of 

School Boards (TASB) BuyBoard Cooperative is as follows:

Make/Model PO No. Units Cost Increase Total Cost Inc.

Autocar/BTE Auto Side Loader 220604 3 $25,151.00 $75,453.00

Total $75,453.00

Is this a one-time or recurring expenditure?

This is a one-time expenditure.

Is this expenditure budgeted?

Yes, upon approval of the budget amendment, funds will be included in the following account:    

Department/Division   Account    Cost  Available Funds

Public Works/Solid Waste 388-8834-493.61-35 $75,453.00 $75,453.00

Total $75,453.00 $75,453.00

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes, upon approval of the budget amendment.

RECOMMENDATION:

Staff recommends City Council approve the change order with Chastang Enterprises, Inc. in the 
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Staff Report Continued (RS-23-139)

amount of $75,453.

DEPARTMENTAL CLEARANCES:

Public Works

Purchasing

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Quotes

Change Order Form 

Certificate of Interested Parties
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Chastang Enterprises, Inc.

P.O.Box 21127

Houston, TX 77226-1127

713.678.5000

CONTRACT: PROPOSAL NO. ITEM NO. 3 ITEM PRICE:

BODY VENDOR: PROPOSAL NO. ITEM NO.  ITEM PRICE:

BODY MFG: MODEL: TYPE: CAPACITY:

UNIT PRICE

QUANTITY
CONTRACT FEE  (Per PO))

ESTIMATED DELIVERY TOTAL PURCHASE

366634

314852CHASSIS OPTIONS

Early pay discount included $2500.00/ chassis

be paid on one of these 3 trucks.

with body. Note: $400.00 Buyboard will need to

CHASSIS TOTAL

OPTIONAL EQUIPMENT COST

B.T.E

G&H 

 0

Scorpion Automated 

BODY EQUIPMENT

31

400

Approx. 300-330 Days 1,100,302.00$         

Early Pay Discount   COST

366634

3

 
Pay $181,000.00 ea. after factory visit to verify specs

before body installed, $185,634.00 ea. after delivery

BODY TOTAL

BODY OPTIONS 0

Fax: 800-211-5454            Email: info@buyboard.com

Submit Approved Quote to BuyBoard:

0

Heated remote mirrors

Exterior sun visor

Transmission retarder

QUOTE DATE:

QUOTED BY:

PHONE:

EMAIL:

Grant Roach

254-501-7798
groach@killeentexas.gov

BuyBoard

12 Month Chassis Warranty
STANDARD EQUIPMENT STANDARD EQUIPMENT

Technician Training

601-19 51782

CHASSIS EQUIPMENT

CUSTOMER: City of Killeen

ITEM DESCRIPTION: 2023 Autocar ACX64 with Automated Side Load Refuse Body

9/15/2021

John Chastang

TEXAS LOCAL GOVERNMENT PUCHASING COOPERATIVE

EMAIL:

PHONE:

CONTACT 

46,000 Rear Axle

Dual Power Windows

Trans Auto Neutral 

16.5x8.62 Rear Brakes

Office: 713-678-5042   Cell: 281-460-7518
jnchastang@chastangford.com

5 Min. Engine idle shutdown

AM/FM CD stereo

Two Stage Air Cleaner

Allison 4500 Series Transmission 

Pre-Engineered Chassis Layout

Double Frame

Cummins X12 350HP Diesel

PUBLISHED OPTIONS

Service Manuals, Electrical & Air Schematics

Autocar Solutions 24/7 Tech Support

Tilt/Telescope steering column; Integral Heat & A/C w/ defrost

Battery Box with Aluminum Lid

Central manifold air drain

Advanced diagnostic dash display w/ schematics

Dual fire extinguishers

Automated side load refuse body

PUBLISHED OPTIONS
Trans PTO Prep Kit

High back air ride driver's seat

Floorplan charges

Right hand drive cab

LH Vertical Exhaust

Synthetic Rear Axle Lube 

Overhang over 56"

Integrated Body Control Compartment

5 Year Transmission Warranty

5 Year Cummins Extended Warranty

5 Year Aftertreatment Warranty

46,000 # rear suspension

1810 Series main driveshaft

16.5x7" Refuse front brakes

Heated fuel water seperator

Center console with wire basket storage container

Early pay discount

Fleet discount
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Chastang Enterprises, Inc.

P.O.Box 21127

Houston, TX 77226-1127

713.678.5000

CONTRACT: PROPOSAL NO. ITEM NO. 3 ITEM PRICE:

BODY VENDOR: PROPOSAL NO. ITEM NO.  ITEM PRICE:

BODY MFG: MODEL: TYPE: CAPACITY:

UNIT PRICE

QUANTITY
CONTRACT FEE  (Per PO))

ESTIMATED DELIVERY TOTAL PURCHASE

Battery Box with Aluminum Lid

Central manifold air drain

Advanced diagnostic dash display w/ schematics

Dual fire extinguishers

Automated side load refuse body

PUBLISHED OPTIONS
Trans PTO Prep Kit

High back air ride driver's seat

Floorplan charges

Right hand drive cab

LH Vertical Exhaust

Synthetic Rear Axle Lube 

Overhang over 56"

Integrated Body Control Compartment

5 Year Transmission Warranty

5 Year Cummins Extended Warranty

5 Year Aftertreatment Warranty

46,000 # rear suspension

1810 Series main driveshaft

16.5x7" Refuse front brakes

Heated fuel water seperator

Center console with wire basket storage container

Early pay discount

Fleet discount

TEXAS LOCAL GOVERNMENT PUCHASING COOPERATIVE

EMAIL:

PHONE:

CONTACT 

46,000 Rear Axle

Dual Power Windows

Trans Auto Neutral 

16.5x8.62 Rear Brakes

Office: 713-678-5042   Cell: 281-460-7518
jnchastang@chastangford.com

5 Min. Engine idle shutdown

AM/FM CD stereo

Two Stage Air Cleaner

Allison 4500 Series Transmission 

Pre-Engineered Chassis Layout

Double Frame

Cummins X12 350HP Diesel

PUBLISHED OPTIONS

Service Manuals, Electrical & Air Schematics

Autocar Solutions 24/7 Tech Support

Tilt/Telescope steering column; Integral Heat & A/C w/ defrost

Heated remote mirrors

Exterior sun visor

Transmission retarder

QUOTE DATE:

QUOTED BY:

PHONE:

EMAIL:

Grant Roach

254-501-7798
groach@killeentexas.gov

BuyBoard

12 Month Chassis Warranty
STANDARD EQUIPMENT STANDARD EQUIPMENT

Technician Training

601-19 51782

CHASSIS EQUIPMENT

CUSTOMER: City of Killeen

ITEM DESCRIPTION: 2023 Autocar ACX64 with Automated Side Load Refuse Body

8/10/2023

John Chastang

400

 1,175,755.00$         

Early Pay Discount   COST

391785

3

 
Pay $181,000.00 ea. after factory visit to verify specs

before body installed, $185,634.00 ea. after delivery

BODY TOTAL

BODY OPTIONS 25151

Fax: 800-211-5454            Email: info@buyboard.com

Submit Approved Quote to BuyBoard:

0

25151

366634

314852CHASSIS OPTIONS

Early pay discount included $2500.00/ chassis

be paid on one of these 3 trucks.

Body cost increase from initial quote dated 8/27/21 

with body. Note: $400.00 Buyboard will need to

CHASSIS TOTAL

BODY EQUIPMENT COST

B.T.E

G&H 

 0

Scorpion Automated 

BODY EQUIPMENT

31
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CO#
Proposed or

Approved
Date CCMR Approved CCMR# Amount

Account Number

(xxx-xxxx-xxx-xx.xx)
Updated Contract Amount

% Change in 

Contract

1 09/12/23 $75,453.00 388-8834-493.61-35 $1,513,922.00 5.25%

2 $1,513,922.00 5.25%

3 $1,513,922.00 5.25%

4 $1,513,922.00 5.25%

5 $1,513,922.00 5.25%

6 $1,513,922.00 5.25%

7 $1,513,922.00 5.25%

8 $1,513,922.00 5.25%

9 $1,513,922.00 5.25%

Vendor Signature/Date Dept. Head Signature/Date

Recommended: Recommended:

Dir. Of Procurement & Contract Mgmt/Date Director of Finance/Date

Recommended: Approved/Disapproved:

City Attorney/Date City Manager/Date

BRIEF Reason for Change Order Request (must fit in allotted space)

BTE Body Co. added a surcharge per body due to increase in 

material costs between Oct. 2021 and April 2023. 

Bid No.:

CCMR No.:

NA

NOTE

1. If individual Change Order request is ≥ $50,000, please attach CCMR in front of Change

Order request for Council approval

2 No Change Order can cumulatively be greater than 25% of awarded contract amount

CHANGE ORDER(S) FOR

HISTORY OF CHANGE ORDERS

Chastang Automated Side Loader Body Price Increase

Department/Division:

Vendor Name:

Original Contract Amount:

Date CCMR Approved:

Finance/Fleet Services

Chastang Enterprises, Inc.

$1,438,469.00

09/12/23

Approved

Proposed

Proposed

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed
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CHASTANG ENTERPRISES 
CHANGE ORDER
September 5, 2023RS-23-139 260



Background

 Three (3) Solid Waste Automated Side Loaders ordered 
in FY 2022 Fleet Replacement Program

 COVID caused manufacturing delays resulting in material 
cost increases between October 2021 and April 2023 of 
30% to 118%

 Result: Increase of $25,151 per unit
 Price increases affecting the previously approved 

purchase exceed the $50,000 threshold, requiring City 
Council approval

2
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Procurement Information

 Three (3) Automated Side Loaders - PO No. 220604 
increase by $25,151 per unit for a total increase of 
$75,453

 Additional funding is included in budget amendment 

3
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Recommendation

City Council approve the change order with Chastang 
Enterprises, Inc. in the total amount of $75,453

4
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Staff Report

City of Killeen

File Number: RS-23-140

Consider a memorandum/resolution awarding RFP 23-36 to United Health Care for an excess risk 

policy (stop loss insurance) for medical and pharmacy claims under the City health insurance plan, 

effective October 1, 2023, in the amount of $739,718.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Eva Bark, Executive Director of Human Resources

SUBJECT: AWARD RFP 23-407 FOR AN EXCESS RISK POLICY (STOP LOSS 

INSURANCE) FOR MEDICAL AND PHARMACY CLAIMS UNDER THE CITY HEALTH 

INSURANCE PLAN WITH UNITED HEALTH CARE IN THE AMOUNT OF $739,718.

BACKGROUND AND FINDINGS:

On June 27, 2023, Council approved United Healthcare as the City’s Group Employee Medical and 

Pharmaceutical benefit provider, effective October 1, 2023.  The City will need to purchase stop-loss 

insurance in the event of high claims to support the self-insured health care and pharmaceutical plan 

in FY24.    

Stop-loss insurance protects the City against catastrophic or unpredictable losses. The City of Killeen 

will protect its plan with both specific and aggregate stop-loss coverage. Specific Stop-loss protects 

the City against a high claim on any one individual.  Aggregate stop-loss provides a ceiling on the 

dollar amount of expenses that the City would pay, in total, during a contract period.

In partnership with the City’s Employee Benefits Consultant, Lockton Dunning, on July 10, 2023, the 

City initiated a Request for Proposal (RFP) for firms experienced in stop-loss insurance coverage for 

the City of Killeen employees and retirees.  Staff received and reviewed a proposal from United 

Health Care ($739,718), the sole bidder. The review and evaluation of the proposal were based on 

product offerings, the reputation of the vendor, and cost savings for the City and the employees.  

After a thorough analysis of the stop-loss insurance proposal and option, staff recommends entering 

into an agreement with United Health Care for the plan year 2024 for a term of one year in the 

amount of $739,718.  Stop-loss insurance with United Health Care provides cost-effective insurance 

for the City. 

THE ALTERNATIVES CONSIDERED:

(1) Do not award RFP 23-36 to United Health Care for stop-loss insurance for FY24.

(2) Award RFP 23-36 to United Health Care for stop-loss insurance for FY24.

Page 1City of Killeen Printed on 9/1/2023

264



Staff Report Continued (RS-23-140)

Which alternative is recommended? Why?

Staff recommends the City award RFP 23-36 to United Health Care for stop-loss insurance for 

medical and pharmacy claims under the City health insurance plan because it provides the most 

cost-effective stop-loss insurance for the City.

CONFORMITY TO CITY POLICY:

Yes.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The cost for FY 2024 is $739,718.

Is this a one-time or recurring expenditure?

Recurring.

Is this expenditure budgeted?

Yes, funds are included in the FY 2024 Proposed Budget in the Health Insurance Fund, account 

615-2305-418.50-59.

If not, where will the money come from?

N/A.

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes, upon approval of the FY 2024 Proposed Budget.

RECOMMENDATION:

Staff recommends the City Council award RFP 23-36 to United Health Care for an excess risk policy 

(stop loss insurance) for medical and pharmacy claims under the City health insurance plan effective 

October 1, 2023, in the amount of $739,718 and authorize the City Manager or his designee to 

execute the contract and any necessary change orders in accordance with state and local law.

DEPARTMENTAL CLEARANCES:

Purchasing

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:
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Staff Report Continued (RS-23-140)

United Health Care RFP Submission.
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11

Proposal Risk Renewal Summary

11

Lockton may receive certain incentive compensation including, without limitation, contingency payments, overrides, and bonuses, as a result of being Client’s insurance broker (collectively, “Additional Compensation”).  
Client hereby consents and agrees to Lockton’s ability to receive such Additional Compensation under all circumstances.

Current Renewal Option 1

Carrier UHC UHC UHC

Quote Status Current Initial Renewal Negotiated Renewal
Coverage Included Medical, RX Medical, RX Medical, RX
Contract Basis 24/12 Paid Paid
Enrollment 944 944 944 
Specific Deductible $200,000 $200,000 $200,000
Aggregate Corridor 125% 125% 125%

FINANCIAL ASSESSMENT 
Total Fixed Cost $632,216 $839,858 $739,718
Total Laser Liability $0 $0 $0
Est. Total Aggregate Deductible $8,101,446 $7,254,451 $7,511,030
Fixed Cost Change % 33% 17%
Fixed Cost Change $ $207,642 $107,503
Max Liability Change % -7% -6%

2ND YEAR RENEWAL PROTECTION (NO NEW LASERS / RATE CAP)
Renewal Protection Included Yes Yes
Rate Cap Maximum % 35% 35%
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STOP-LOSS INSURANCE
RS-23-140 268



Background

 The City healthcare benefits is a self-insured benefits 
platform

 The City must bid for stop-loss insurance to protect the 
City from high medical claims

 On July 10, 2023, the City utilized the Request for 
Bids to select a stop-loss insurance provider

2
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Background

 Stop-Loss insurance protects the City against 
catastrophic or unpredictable losses. The City of 
Killeen will protect its plan with both specific and 
aggregate stop-loss coverage. 
 Specific Stop-Loss protects the City against high claims on 

any one individual in which the claims exceed $200,000
 Aggregate Stop-Loss provides a ceiling on the dollar 

amount of expenses that the City would pay, in total 
during a contract period

3
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Bid Results

 City received bids from only one vender, United Health Care
 Cost for United Health Care is $739,718
 The City of Killeen recommends United Health Care for stop 

loss insurance
 The expense for stop-loss insurance will be $739,718

4
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Alternatives Considered

 Do not award RPF 23-36 to United Health Care to 
provide stop-loss insurance services to safeguard 
against high claims in our self-insured healthcare 
environment

 Award RFP 23-36 to United Health Care to provide 
stop-loss insurance services to safeguard against 
high claims in our new self-insured healthcare 
environment

5
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Recommendation

 Staff recommends City award RFP 23-36 to United 
Health Care as the provider for stop-loss insurance 
services, effective October 1, 2023, in an amount 
of $739,718

6
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Staff Report

City of Killeen

File Number: RS-23-141

Consider a memorandum/resolution rescheduling the City Council Meetings for November and 

December 2023 and January 2024.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Laura Calcote, City Secretary

SUBJECT: Reschedule November and December 2023 and January 2024 City Council 

Meetings

BACKGROUND AND FINDINGS:

Section 34 of the City Charter provides that the City Council shall meet regularly, but not less

frequently than twice a month.  Historically, the City Council has scheduled these two meetings for 

the second and fourth Tuesdays of the month.

The holiday calendar in November and December 2023 and January 2024 could create possible 

quorum issues for public meetings to be held on their regularly scheduled dates.

THE ALTERNATIVES CONSIDERED:

The alternatives are to keep the current meeting schedule or approve the proposed meeting

schedule.

Which alternative is recommended? Why?

The recommended alternatives can be found below: 

NOVEMBER 2023

Current Meeting Schedule Proposed Meeting Schedule

November 7, 2023 - Workshop Meeting November 7, 2023 - Workshop Meeting

November 14, 2023 - Regular Meeting November 14, 2023 - Regular Meeting and Workshop

November 21, 2023 - Workshop Meeting November 21, 2023 - No meeting 

November 28, 2023 - Regular Meeting November 28, 2023 - Regular Meeting

The third Tuesday of November 2023 falls during the week of Thanksgiving.  It is recommended 

that the November 21st Workshop be held on November 14th, immediately following the Regular 

City Council Meeting. 
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Staff Report Continued (RS-23-141)

DECEMBER 2023

Current Meeting Schedule Proposed Meeting Schedule

December 5, 2023 - Workshop Meeting December 5, 2023 - Workshop Meeting

December 12, 2023 - Regular Meeting December 12, 2023 - Regular Meeting and Workshop

December 19, 2023 - Workshop Meeting December 19, 2023 - Regular Meeting

December 26, 2023 - Regular Meeting December 26, 2023 - No meeting

The fourth Tuesday of December 2023 is a City holiday.  It is recommended that the December 19th 

Workshop be held on December 12th, immediately following the Regular City Council Meeting.  The 

second Regular Meeting of the month could be held on December 19, 2023, instead of December 

26, 2023.

JANUARY 2024

Current Meeting Schedule Proposed Meeting Schedule

January 2, 2024 - Workshop Meeting January 2, 2024 - No meeting

January 9, 2024 - Regular Meeting January 9, 2024 - Workshop Meeting

January 16, 2024 - Workshop Meeting January 16, 2024 - Regular Meeting

January 23, 2024 - Regular Meeting January 23, 2024 - Workshop Meeting

January 30, 2024 - No meeting January 30, 2024 - Regular Meeting

The first Tuesday of January 2024 is right after New Year’s Day, which may create a possible 

quorum issue.  Therefore, it is recommended that the Workshop and Regular Meetings for this 

month be amended to begin the second Tuesday of January.

CONFORMITY TO CITY POLICY:

Conforms to Section 34 of the City Charter.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

N/A

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?
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Staff Report Continued (RS-23-141)

N/A

RECOMMENDATION:

City staff recommends approval of the proposed meeting schedule for November and December 

2023 and January 2024.

DEPARTMENTAL CLEARANCES:

Legal

ATTACHED SUPPORTING DOCUMENTS:

Click or tap here to enter text.
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Reschedule November & December 
2023 and January 2024 City 
Council Meetings
September 5, 2023RS-23-141 277



November 2023 Changes
2

Current Meeting Schedule Proposed Meeting Schedule

November 7, 2023 – Workshop Meeting November 7, 2023 – Workshop Meeting

November 14, 2023 – Regular Meeting
November 14, 2023 – Regular Meeting 
and Workshop

November 21, 2023 – Workshop Meeting November 21, 2023 – No meeting 

November 28, 2023 – Regular Meeting November 28, 2023 – Regular Meeting
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December 2023 Changes
3

Current Meeting Schedule Proposed Meeting Schedule

December 5, 2023 – Workshop Meeting December 5, 2023 – Workshop Meeting

December 12, 2023 – Regular Meeting
December 12, 2023 – Regular Meeting 
and Workshop

December 19, 2023 – Workshop Meeting December 19, 2023 – Regular Meeting

December 26, 2023 – Regular Meeting December 26, 2023 – No meeting
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January 2024 Changes
4

Current Meeting Schedule Proposed Meeting Schedule

January 2, 2024 – Workshop Meeting January 2, 2024 – No meeting

January 9, 2024 – Regular Meeting January 9, 2024 – Workshop Meeting

January 16, 2024 – Workshop Meeting January 16, 2024 – Regular Meeting

January 23, 2024 – Regular Meeting January 23, 2024 – Workshop Meeting

January 30, 2024 – No meeting January 30, 2023 – Regular Meeting
280



Staff Report

City of Killeen

File Number: PH-23-050

HOLD a public hearing on the proposed tax rate for the fiscal year beginning October 1, 2023 and 

ending September 30, 2024.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Tax Rate Public Hearing

BACKGROUND AND FINDINGS:

On August 1, 2023, City Council set the preliminary tax rate at $0.6208 per $100 valuation, adopted 

a resolution setting a public hearing for September 12, 2023 on the preliminary tax rate for the 

proposed FY 2024 Budget, and scheduled the adoption of the tax rate for September 12, 2023.  The 

preliminary tax rate establishes the ceiling for the FY 2024 Budget. The actual tax rate can be equal 

to or lower than the preliminary tax rate and not higher.  

 

The proposed FY 2024 Budget was submitted to City Council using a tax rate of $0.6208. After the 

certified tax roll and tax rate calculations were received, the proposed tax rate was able to remain at 

$0.6208 and bring in the relatively the same amount of revenue as was included in the proposed 

budget.  However, shifting some of the funding from debt service to maintenance and operations 

due to the amount of debt service for the 2023 Certificates Obligation issue coming in lower than 

estimated. The no-new-revenue tax rate for FY 2024 is $0.5473 and the voter-approval tax rate for 

FY 2024 is $0.7075.  Since the preliminary tax rate was set above the no-new-revenue tax rate, 

Texas Property Tax Code requires a public hearing be held prior to the adoption of the final tax rate.  

Senate Bill 2 from the 86th Legislature changed the laws regarding public hearings for tax rates.  

The requirement went from two public hearings to one public hearing.  In addition, the allotment of 

time between the hearing and adoption was shortened.  As a result, there was a change allowing 

the governing body to vote on the proposed tax rate at the public hearing per Property Tax Code 

Section 26.06(d).  If the governing body does not adopt the tax rate at the public hearing, the 

meeting to vote on the tax increase may not be held later than the seventh day after the date of the 

public hearing per Section 26.06(e).  Due to this change, the City Council will hold the public hearing 

on the same day as the tax rate adoption.

THE ALTERNATIVES CONSIDERED:

N/A
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Which alternative is recommended? Why?

In accordance with Texas Property Tax Code Section 26.05(d), the governing body of a taxing unit 

other than a school district may not adopt a tax rate that exceeds the lower of the voter-approval 

tax rate or the no-new-revenue tax rate calculated as provided by this chapter until the governing 

body has held a public hearing on the proposed tax rate and has otherwise complied with Section 

26.06 and Section 26.065.

CONFORMITY TO CITY POLICY:

Meets truth-in-taxation laws as set forth in the Texas Property Tax Code.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

N/A

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

City Council hold a public hearing on the proposed tax rate for the fiscal year beginning October 1, 

2023 and ending September 30, 2024.

DEPARTMENTAL CLEARANCES:

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

N/A
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• No-New-Revenue Rate – the tax rate that will generate the same amount of tax 
revenue as the previous fiscal year on properties taxed in both fiscal years
– FY 2024 - $ 0.5473

• Budgeted Rate – the tax rate used to prepare the FY 2024 Proposed Budget
– FY 2024 - $0.6208 [Set this preliminary tax rate as a ceiling, cannot exceed]

• Current Rate – the tax rate levied for the current fiscal year
– FY 2023 - $0.6233 

• Voter-Approval Rate – the tax rate that is calculated by increasing the 
maintenance and operation component of the No-New-Revenue Rate by 3.5% 
plus any unused increment rate
– FY 2024 - $ 0.7075
– Automatic election if exceeded

Property Tax Rate Description2
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Property Tax Levy Comparison3

Tax Rate Total Levy
Difference from 
Budgeted Rate

No-New-Revenue Rate 0.5473$       57,114,830$    (7,246,092)$     
Revised Proposed Rate 0.6208$       64,360,922$    -$                 
Current Rate 0.6233$       64,607,388$    246,466$         
Voter-Approval Rate 0.7075$       72,908,354$    8,547,431$      

*0.25¢ decrease in tax rate after receipt of certified tax roll on July 21, 2023 
and tax rate calculations on July 28, 2023
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Property Tax – Tax Rate Components4

FY 2023 
Amount

FY 2024 
Amount

Increase/ 
(Decrease)

Operations 0.4656$       0.4742$       0.0086$    

Debt 0.1577         0.1466         (0.0111)     

Total 0.6233$       0.6208$       (0.0025)$   
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5 For Every Dollar of Property Tax Paid in FY 2024
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Staff Report

City of Killeen

File Number: OR-23-016

Consider an ordinance adopting the Annual Budget for the City of Killeen for the fiscal year 

beginning October 1, 2023 and ending September 30, 2024.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: FY 2024 Budget Adoption

BACKGROUND AND FINDINGS:

Article V. of Killeen's City Charter requires the City Manager to submit a proposed budget to City 

Council that provides a complete financial plan for the upcoming fiscal year. The proposed FY 2024 

Budget was submitted to City Council on July 11, 2023. A budget workshop was held on July 11, 

2023 to provide City Council and citizens a thorough overview of the proposed budget. City Council 

has discussed the budget nearly every week since the budget was submitted by the City Manager . 

In addition, a budget town hall was held on August 17, 2023. 

 

State law and the City Charter require a public hearing be held to elicit citizen comment on the 

proposed budget. A public hearing was held on August 1, 2023. The City Charter also states that 

City Council may insert additional items and make increases to the City Manager's proposed budget 

as long as there is a public hearing held on the changes.

 

Changes made to the proposed FY 2024 Budget required an additional public hearing to be held on 

September 5, 2023.  Below is a list of those changes:

 

¨ General Fund revenue and expenditure budget increased from $120,329,340 to $120,569,340. 

The net increase in revenue is $240,000 which includes the property tax revenue increase 

primarily due to a shift from debt service to the maintenance and operations rate from 

savings in the debt service for 2023 Certificates of Obligation issue ($229,529), the building 

permit revenue decreased due to a reduction in the rate increases by City Council 

(-$31,625), and an increase in interest income to offset the difference in other changes 

($42,096).  The net increase in expenditures includes the Fire Department Fit for Duty 

Physicals ($225,000) and legal expenses for requests for attorney general opinions which will 

be offset by interest income ($15,000).

 

¨  Debt Service Fund revenue budget decreased from $16,704,355 to $16,428,706 which is a 

net decrease of $275,649. The expenditure budget decreased from $17,793,386 to 

$17,562,308 which is a net decrease of $231,078. This is a reduction in debt service due to 
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Staff Report Continued (OR-23-016)

the 2023 Certificate of Obligation issue coming in with lower interest rates than anticipated. 

 ¨  Hotel Occupancy Tax Fund expenditure budget increased from $4,149,737 to $4,344,737 

which is a net increase of $195,000. The increase includes the short-term rental inspections 

($30,000), RV-Park - Electrical Upgrades ($70,000), RV-Park - Upgrade Water ($20,000), 

RV-Park - Pave Parking Sites ($50,000), and RV-Park - Landscaping ($25,000).

¨   Tax Increment Fund revenue budget decreased from $1,716,224 to $1,342,771 which is a net 

decrease of $373,453. This is due to a decrease in the value between preliminary and 

certified tax roll and reduction in proposed tax rates of all the participating taxing entities 

(City of Killeen, Bell County and Central Texas College).  The expenditure budget increased 

from $2,278,000 to $2,400,000.  The increase includes additional funding for the streetscape 

design and minor landscape improvements for Bell County Annex ($22,000) and expanded 

improvement grants to include interior and exterior for the Historic Overlay District 

($100,000).

THE ALTERNATIVES CONSIDERED:

Adopt the Budget

Which alternative is recommended? Why?

Adopt the budget ordinance as presented. The City Charter requires the budget to be adopted by 

majority vote of the City Council on or before the 20th day of the last month of the fiscal year 

(September 20th), or the budget as submitted by the City Manager is deemed to have been 

adopted.

CONFORMITY TO CITY POLICY:

The attached ordinance conforms with the City Charter and the City's Financial Governance Policy.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

N/A

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A
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Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

Approve the ordinance adopting the Annual Budget for the City of Killeen for the fiscal year 

beginning October 1, 2023 and ending September 30, 2024.

DEPARTMENTAL CLEARANCES:

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Ordinance
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ORDINANCE   
 
 
 
 
AN ORDINANCE APPROVING AND ADOPTING A BUDGET FOR OPERATING THE 
MUNICIPAL GOVERNMENT OF THE CITY OF KILLEEN FOR THE FISCAL YEAR 
BEGINNING ON OCTOBER 1, 2023 AND ENDING ON SEPTEMBER 30, 2024; 
APPROPRIATING MONEY FOR THE VARIOUS FUNDS AND PURPOSES OF 
SUCH BUDGET INCLUDING APPROPRIATIONS OF MONEY TO PAY INTEREST 
AND PRINCIPAL SINKING FUND REQUIREMENTS ON ALL INDEBTEDNESS; 
PROVIDING A SAVINGS AND SEVERABILITY CLAUSE; REPEALING ALL 
ORDINANCES AND APPROPRIATIONS IN CONFLICT WITH THE PROVISIONS OF 
THIS ORDINANCE; AND ESTABLISHING AN EFFECTIVE DATE. 

 
 
 

WHEREAS, a budget for operating the municipal government of the City of 
Killeen for the fiscal year October 1, 2023 to September 30, 2024 has been 
prepared by Kent Cagle, City Manager, as Budget Officer for the City of Killeen, Texas; 
and 

 
 

WHEREAS, said budget has been submitted to the City Council by the City 

Manager along with his budget message, in accordance with the City Charter; and 
 
 

WHEREAS, public notice of a public hearing upon this budget has been 

duly and legally made as required by City Charter and law; and 
 
 

WHEREAS, a separate record vote of the City Council is required to adopt a 

budget that will raise more revenue from property taxes than the previous year; and 
 
 

WHEREAS, the public hearing has been had upon said budget and, after 

full and final consideration of proposed expenditures, revenues, financial condition, 

and comparative expenditures as presented, it is the consensus of opinion that the 

budget as considered and amended at said hearing should be approved and adopted; 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN: 

 
 

SECTION I. That the City Council of the City of Killeen ratifies, approves 
and adopts the budget as finally considered for the fiscal year of October 1, 2023 to 
September 30, 2024, a copy of which shall be filed with the office of the City Secretary 
and with the Bell County Clerk and which is incorporated herein for all intents and 
purposes. 

 
 

SECTION II. That the appropriations for the 2024 fiscal year for the 

different administrative units and purposes of the City of Killeen, Texas, be fixed and 

determined for said fiscal year in accordance with the expenditures shown in said 

budget, and that the distribution and division of said appropriations be made in 

accordance with said budget including such amounts shown for providing for sinking 

funds for the payment of the principal and interest and the retirement of the bonded debt of 

the City of Killeen. 
 
 

SECTION III. That pursuant to Section 76 of the City Charter, approval 

in this budget of items costing up to and including $50,000 shall constitute the prior 

approval of said expenditures by City Council, and the City Manager or the Acting City 

Manager is authorized to advertise for bids for all contracts or purchases involving more 

than $50,000 as provided by said Section without further authorization by the City 

Council. 
 
 

SECTION IV. That should any part, portion, or section of this ordinance be 

declared invalid, inoperative, or void for any reason by a court of competent 

jurisdiction, such decision, opinion, or judgment shall in no way affect the remaining 

portions, parts, or sections or parts of a section of this ordinance, which provisions shall 

be, remain and continue to be in full force and effect. 
 
 

SECTION V. That all ordinances and appropriations for which 

provision has heretofore been made are hereby expressly repealed if in conflict with 

the provisions of this ordinance. 292



SECTION VI. That this ordinance shall take effect and be in full force and 

effect from and after its passage and approval according to law. 
 
 

PASSED AND APPROVED at a regular meeting of the City Council of the 

City of Killeen, Texas this 12th day of September 2023, at which meeting a quorum was 

present, held in accordance with the provisions of V.T.C.A. Government Code, 

§551.001 et. seq. 
 

 
APPROVED 

 
 
 
 

Debbie Nash-King, MAYOR 
 

 
ATTEST: 

 
 
 
 
Laura J. Calcote, CITY SECRETARY 

 

 
 
APPROVED AS TO FORM: 

 
 
 
 
Holli C. Clements, CITY ATTORNEY 

 
 
 
CITY SECRETARY DISTRIBUTION: 
Executive Director of Finance 
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City Council Budget Discussion Schedule
Key Dates Date

Budget Delivery & Presentation July 11
Special City Council Workshop (if requested by City Council) July 18
Budget Public Hearing 1 of 1 (2, if necessary) August 1
Set proposed tax rate by taking record vote August 1
Town Hall August 17
Budget Public Hearing 2 of 2 (2, if necessary) September 5
Tax Rate Public Hearing
Adoption of:
• Budget
• Ratify Tax Revenue Increase
• Set Tax Rate (including I&S and M&O rates)

September 12

2
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3
Projected  Projected Fund
Beginning FY 2024 FY 2024 Change in Ending Balance

Fund Balance Revenues Expenditures Fund Balance Fund Balance Reserve
Funds
General Fund 28,263,622$     120,569,340$  120,569,340$    -$                   28,263,622$     24.14%
Water & Sewer Fund 9,534,262         48,223,203      48,223,203       -                 9,534,262         21.03%
Solid Waste Fund 5,008,517         24,476,776      24,476,776       -                 5,008,517         22.21%
Drainage Utility Fund 1,225,937         5,255,698        5,255,698         -                 1,225,937         25.75%
Aviation Funds 1,384,908         4,163,928        4,695,513         (531,585)        853,323            18.17%
Golf Enterprise Fund -                   1,611,320        1,557,275         54,045           54,045              3.47%
Debt Service Fund 3,157,118         16,428,706      17,562,308       (1,133,602)     2,023,516         11.52%
Street Maintenance Fund 7,849,421         9,896,738        6,133,450         3,763,288       11,612,709       189.33%
Hotel Occupancy Tax 1,546,531         3,961,641        4,344,737         (383,096)        1,163,435         26.78%
Other Special Revenues 5,354,608         9,277,420        11,293,131       (2,015,711)     3,338,897         29.57%
Capital Projects Funds 14,557,363       14,474,455      20,933,704       (6,459,249)     8,098,114         38.68%
Fleet Services 306,371            1,990,216        1,990,216         -                 306,371            15.39%
Health Insurance 4,233,308         7,999,901        7,999,901         -                 4,233,308         52.92%
Information Technology 691,913            5,570,263        6,076,534         (506,271)        185,642            3.06%
Risk Management 310,880            1,685,157        1,685,157         -                 310,880            18.45%

Subtotal Funds 83,424,759       275,584,762    282,796,943     (7,212,181)     76,212,578       
Less Interfund Activity -                       (38,307,706)     (38,816,340)      508,634         508,634            
Total Funds 83,424,759$     237,277,056$  243,980,603$    (6,703,547)$    76,721,212$     296



• Record Vote on Budget

Budget & Rate Adoption4
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• Local Government Code 102.007(c)
– Adoption of a budget that receives more property tax 

revenue than in the previous year requires a separate 
vote to ratify the property tax revenue increase

– Total tax revenue increase is $7,840,546 (13.87%)
• M&O $6,968,491
• I&S $872,055

– Required even though the tax rate is decreasing

Ratify Property Tax Revenue Increase5
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• Vote to Ratify Property Tax Increase

Ratify Property Tax Increase6
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Setting the Tax Rate7

Type Tax Rate Budgeted Revenue
Maintenance & Operations $0.4742 $49,908,172

Type Tax Rate Budgeted Revenue

Interest & Sinking (Debt) $0.1466 $14,452,750

Type Tax Rate Budgeted Revenue

Total Tax Rate $0.6208 $64,360,922
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• Property Tax Code 26.05(b)
– Sets forth the following requirements if the tax rate exceeds the 

no-new-revenue rate:
• Record Vote
• Approved by at least 60 percent of City Council (5 members)
• Motion to approve the ordinance must be made with specific 

language:
“I move that the property tax rate be increased by the adoption of 
a tax rate of $0.6208, which is effectively a 13.43 percent 
increase in the tax rate.”

–This language is required by the State of Texas even though 
the tax rate will be lower

Setting the Tax Rate (cont’d)8
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Staff Report

City of Killeen

File Number: RS-23-142

Consider a memorandum/resolution ratifying the property tax revenue increase reflected in the 

Annual Budget for the fiscal year October 1, 2023 through September 30, 2024.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Ratifying the Property Tax Revenue Increase as Required by the Local 

Government Code

BACKGROUND AND FINDINGS:

Local Government Code Section 102.007(c) requires the governing body to ratify the property tax 

revenue increase if the budget will raise more revenue from property taxes than in the previous 

year. The FY 2024 Annual Budget will raise more revenue from property taxes than last year's 

budget by an amount of $7,840,546, which is a 13.87 percent increase from last year's budget.  The 

property tax revenue to be raised from new property added to the tax roll this year is $1,206,889. 

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

Approve the memorandum/resolution to be in compliance with the requirements set forth in the 

Local Government Code.

CONFORMITY TO CITY POLICY:

The memorandum/resolution ratifying the tax revenue increase conforms with Local Government 

Code Section 102.007(c).

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

N/A

Is this a one-time or recurring expenditure?
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Staff Report Continued (RS-23-142)

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

City Council ratify the property tax revenue increase reflected in the Annual Budget for the fiscal 

year October 1, 2023, through September 30, 2024.

DEPARTMENTAL CLEARANCES:

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

N/A
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City Council Budget Discussion Schedule
Key Dates Date

Budget Delivery & Presentation July 11
Special City Council Workshop (if requested by City Council) July 18
Budget Public Hearing 1 of 1 (2, if necessary) August 1
Set proposed tax rate by taking record vote August 1
Town Hall August 17
Budget Public Hearing 2 of 2 (2, if necessary) September 5
Tax Rate Public Hearing
Adoption of:
• Budget
• Ratify Tax Revenue Increase
• Set Tax Rate (including I&S and M&O rates)

September 12

2
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3
Projected  Projected Fund
Beginning FY 2024 FY 2024 Change in Ending Balance

Fund Balance Revenues Expenditures Fund Balance Fund Balance Reserve
Funds
General Fund 28,263,622$     120,569,340$  120,569,340$    -$                   28,263,622$     24.14%
Water & Sewer Fund 9,534,262         48,223,203      48,223,203       -                 9,534,262         21.03%
Solid Waste Fund 5,008,517         24,476,776      24,476,776       -                 5,008,517         22.21%
Drainage Utility Fund 1,225,937         5,255,698        5,255,698         -                 1,225,937         25.75%
Aviation Funds 1,384,908         4,163,928        4,695,513         (531,585)        853,323            18.17%
Golf Enterprise Fund -                   1,611,320        1,557,275         54,045           54,045              3.47%
Debt Service Fund 3,157,118         16,428,706      17,562,308       (1,133,602)     2,023,516         11.52%
Street Maintenance Fund 7,849,421         9,896,738        6,133,450         3,763,288       11,612,709       189.33%
Hotel Occupancy Tax 1,546,531         3,961,641        4,344,737         (383,096)        1,163,435         26.78%
Other Special Revenues 5,354,608         9,277,420        11,293,131       (2,015,711)     3,338,897         29.57%
Capital Projects Funds 14,557,363       14,474,455      20,933,704       (6,459,249)     8,098,114         38.68%
Fleet Services 306,371            1,990,216        1,990,216         -                 306,371            15.39%
Health Insurance 4,233,308         7,999,901        7,999,901         -                 4,233,308         52.92%
Information Technology 691,913            5,570,263        6,076,534         (506,271)        185,642            3.06%
Risk Management 310,880            1,685,157        1,685,157         -                 310,880            18.45%

Subtotal Funds 83,424,759       275,584,762    282,796,943     (7,212,181)     76,212,578       
Less Interfund Activity -                       (38,307,706)     (38,816,340)      508,634         508,634            
Total Funds 83,424,759$     237,277,056$  243,980,603$    (6,703,547)$    76,721,212$     306



• Record Vote on Budget

Budget & Rate Adoption4
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• Local Government Code 102.007(c)
– Adoption of a budget that receives more property tax 

revenue than in the previous year requires a separate 
vote to ratify the property tax revenue increase

– Total tax revenue increase is $7,840,546 (13.87%)
• M&O $6,968,491
• I&S $872,055

– Required even though the tax rate is decreasing

Ratify Property Tax Revenue Increase5
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• Vote to Ratify Property Tax Increase

Ratify Property Tax Increase6
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Setting the Tax Rate7

Type Tax Rate Budgeted Revenue
Maintenance & Operations $0.4742 $49,908,172

Type Tax Rate Budgeted Revenue

Interest & Sinking (Debt) $0.1466 $14,452,750

Type Tax Rate Budgeted Revenue

Total Tax Rate $0.6208 $64,360,922
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• Property Tax Code 26.05(b)
– Sets forth the following requirements if the tax rate exceeds the 

no-new-revenue rate:
• Record Vote
• Approved by at least 60 percent of City Council (5 members)
• Motion to approve the ordinance must be made with specific 

language:
“I move that the property tax rate be increased by the adoption of 
a tax rate of $0.6208, which is effectively a 13.43 percent 
increase in the tax rate.”

–This language is required by the State of Texas even though 
the tax rate will be lower

Setting the Tax Rate (cont’d)8
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Staff Report

City of Killeen

File Number: OR-23-017

Consider an ordinance setting a tax rate of $0.6208 per $100 valuation, comprised of $0.4742 for 

maintenance and operations and $0.1466 for debt service, for fiscal year 2024 (tax year 2023).

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Setting the Tax Rate for Fiscal Year 2024

BACKGROUND AND FINDINGS:

A public hearing required by Section 26.05 of the Property Tax Code may not be held before the 

fifth day after the date the notice of public hearing is given.  The notice required by Property Tax 

Code 26.06 was published in the Killeen Daily Herald on August 20, 2023.

 

The City has complied with all provisions of the truth-in-taxation laws regarding the adoption of the 

tax rate.

 

The City Manager's proposed FY 2024 Budget used the tax rate of $0.6208 per $100 valuation. On 

August 1, 2023, at a City Council meeting, the Killeen City Council set the preliminary tax rate at the 

rate of $0.6208 per $100 valuation.  The preliminary tax rate represents the maximum rate that can 

be adopted for the FY 2024 Budget. The no-new-revenue tax rate for FY 2024 (2023 tax year) is 

$0.5473. The voter-approval tax rate for FY 2024 (2023 tax year) is $0.7075. 

Texas Tax Code requires the vote on an ordinance setting a tax rate that exceeds the 

no-new-revenue rate to be a record vote and approved by at least sixty (60) percent of the 

members of the governing body. In order to set the tax rate above the no-new-revenue rate of 

$0.5473, the ordinance must be approved by at least five (5) members of City Council.

THE ALTERNATIVES CONSIDERED:

1)  Set the tax rate for fiscal year 2024 (tax year 2023).

Which alternative is recommended? Why?

Set the tax rate at $0.6208 per $100 valuation as presented in the ordinance.  

CONFORMITY TO CITY POLICY:
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Staff Report Continued (OR-23-017)

The ordinance complies with truth-in taxation laws set by the Texas Tax Code and Local 

Government Code.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

N/A

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

City Council approve the ordinance setting a tax rate of $0.6208 per $100 valuation, comprised of 

$0.4742 for maintenance and operations and $0.1466 for debt service, for fiscal year 2024 (tax year 

2023).

DEPARTMENTAL CLEARANCES:

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Ordinance
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ORDINANCE   

 
AN ORDINANCE SETTING THE TAX RATE AND LEVYING A TAX UPON ALL PROPERTY 
SUBJECT TO TAXATION WITHIN THE CITY LIMITS OF THE CITY OF KILLEEN, TEXAS, 
FOR THE 2023 TAX YEAR AND FOR THE USE AND SUPPORT OF THE  MUNICIPAL 
GOVERNMENT OF THE CITY OF KILLEEN FOR THE FISCAL YEAR BEGINNING OCTOBER 
1, 2023, AND ENDING SEPTEMBER 30, 2024; APPORTIONING SAID LEVY AMONG 
THE VARIOUS FUNDS AND ITEMS FOR WHICH REVENUE MUST BE RAISED 
INCLUDING PROVIDING A SINKING FUND FOR THE RETIREMENT OF THE BONDED 
DEBT OF THE CITY; AND ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, the Chief Appraiser of the Bell County Tax Appraisal District has prepared and 

certified the appraisal roll for the City of Killeen, Texas, said roll being that portion of the approved 

appraisal roll of the Bell County Tax Appraisal District which lists property taxable by the City of 

Killeen, Texas; and 
 
 

WHEREAS, the Chief Appraiser of the Bell County Tax Appraisal District has 

performed the statutory calculations required by Section 26.04 of the Texas Property Tax 

Code, and the City of Kil leen has published the no-new-revenue rate, the voter-approval tax 

rate, and an explanation of how they were calculated and has fulfilled all other requirements for 

publication as contained in Texas Property Tax Code Section 26.06, in a manner designated to 

come to the attention of all residents of said City and has submitted rates to the City Council of 

said City prior to the City Council meeting of August 1, 2023; and, 

 

WHEREAS, “THIS TAX RATE WILL RAISE MORE TAXES FOR 

MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE.” 

AND “THE TAX RATE WILL EFFECTIVELY BE RAISED BY 14.60 

PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND 

OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $60.40.” 
 
 

WHEREAS, the City Council has complied with all applicable requirements of the Texas 

Property Tax Code prior to the setting of the tax rate for said City for 2023 tax year; 
 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF KILLEEN; 

 
 
 

SECTION I. That the tax rate of the City of Killeen, Texas for the tax year 2023 be, and is 

hereby, set at $0.6208 on each $100 of the taxable value of real and personal property not exempt 

from taxation by the constitution and laws of this state within the corporate limits of said City. 314



SECTION II. That there is hereby levied for the tax year 2023 upon all real and personal 

property not exempt from taxation by the constitution and laws of this state situated within the 

corporate limits of said City, and there shall be collected for the use and support of the municipal 

government of the City of Killeen, Texas, to provide a sinking fund for the retirement of the 

bonded debt of said City and to provide for permanent improvements in said City, said tax; and 

said tax, so levied and collected, shall be apportioned to the specific purposes hereinafter set 

forth; to wit: 
 
 

A. For the payment of current expenses and to be deposited in the general 

fund (for the purposes of maintenance and operations) $0.4742 on each $100 

of the taxable value; and, 
 

B. To provide for sinking funds for the payment of the principal and interest 

and the retirement of bonded debt, $0.1466 on each $100 of the taxable value 

of such property. 
 
 
 

SECTION III. That the Chief Appraiser is hereby authorized to assess and collect the 

taxes of said City employing the above tax rate. 
 
 

SECTION IV. That the Executive Director of Finance of said City shall keep accurate and 

complete records of all monies collected under this Ordinance and of the purposes for which same 

are expended. 
 
 

SECTION V. That monies collected pursuant to this Ordinance shall be expended as set 

forth in the City of Killeen FY 2024 Annual Budget. 
 
 

SECTION VI. That all monies collected which are not specifically appropriated shall be 

deposited in the general fund. 
 
 

SECTION VII. That this ordinance shall take effect and be in full force and effect from 

and after its passage and approval according to law. 
 
 

PASSED AND APPROVED at a regular meeting of the City Council of the City of 

Killeen, Texas this 12th day of September, 2023, at which meeting a quorum was present, held 

in accordance with the provisions of V.T.C.A. Government Code, Section 551.001 et. seq. 
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APPROVED 
 
 
 
 
 
 
 
 

ATTEST: 

Debbie Nash-King 
MAYOR 

 
 
 
Laura J. Calcote 
CITY SECRETARY 

 
 
 
APPROVED AS TO FORM: 

 
 
 
Holli C. Clements 
CITY ATTORNEY 
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City Council Budget Discussion Schedule
Key Dates Date

Budget Delivery & Presentation July 11
Special City Council Workshop (if requested by City Council) July 18
Budget Public Hearing 1 of 1 (2, if necessary) August 1
Set proposed tax rate by taking record vote August 1
Town Hall August 17
Budget Public Hearing 2 of 2 (2, if necessary) September 5
Tax Rate Public Hearing
Adoption of:
• Budget
• Ratify Tax Revenue Increase
• Set Tax Rate (including I&S and M&O rates)

September 12

2
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3
Projected  Projected Fund
Beginning FY 2024 FY 2024 Change in Ending Balance

Fund Balance Revenues Expenditures Fund Balance Fund Balance Reserve
Funds
General Fund 28,263,622$     120,569,340$  120,569,340$    -$                   28,263,622$     24.14%
Water & Sewer Fund 9,534,262         48,223,203      48,223,203       -                 9,534,262         21.03%
Solid Waste Fund 5,008,517         24,476,776      24,476,776       -                 5,008,517         22.21%
Drainage Utility Fund 1,225,937         5,255,698        5,255,698         -                 1,225,937         25.75%
Aviation Funds 1,384,908         4,163,928        4,695,513         (531,585)        853,323            18.17%
Golf Enterprise Fund -                   1,611,320        1,557,275         54,045           54,045              3.47%
Debt Service Fund 3,157,118         16,428,706      17,562,308       (1,133,602)     2,023,516         11.52%
Street Maintenance Fund 7,849,421         9,896,738        6,133,450         3,763,288       11,612,709       189.33%
Hotel Occupancy Tax 1,546,531         3,961,641        4,344,737         (383,096)        1,163,435         26.78%
Other Special Revenues 5,354,608         9,277,420        11,293,131       (2,015,711)     3,338,897         29.57%
Capital Projects Funds 14,557,363       14,474,455      20,933,704       (6,459,249)     8,098,114         38.68%
Fleet Services 306,371            1,990,216        1,990,216         -                 306,371            15.39%
Health Insurance 4,233,308         7,999,901        7,999,901         -                 4,233,308         52.92%
Information Technology 691,913            5,570,263        6,076,534         (506,271)        185,642            3.06%
Risk Management 310,880            1,685,157        1,685,157         -                 310,880            18.45%

Subtotal Funds 83,424,759       275,584,762    282,796,943     (7,212,181)     76,212,578       
Less Interfund Activity -                       (38,307,706)     (38,816,340)      508,634         508,634            
Total Funds 83,424,759$     237,277,056$  243,980,603$    (6,703,547)$    76,721,212$     319



• Record Vote on Budget

Budget & Rate Adoption4
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• Local Government Code 102.007(c)
– Adoption of a budget that receives more property tax 

revenue than in the previous year requires a separate 
vote to ratify the property tax revenue increase

– Total tax revenue increase is $7,840,546 (13.87%)
• M&O $6,968,491
• I&S $872,055

– Required even though the tax rate is decreasing

Ratify Property Tax Revenue Increase5
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• Vote to Ratify Property Tax Increase

Ratify Property Tax Increase6
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Setting the Tax Rate7

Type Tax Rate Budgeted Revenue
Maintenance & Operations $0.4742 $49,908,172

Type Tax Rate Budgeted Revenue

Interest & Sinking (Debt) $0.1466 $14,452,750

Type Tax Rate Budgeted Revenue

Total Tax Rate $0.6208 $64,360,922
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• Property Tax Code 26.05(b)
– Sets forth the following requirements if the tax rate exceeds the 

no-new-revenue rate:
• Record Vote
• Approved by at least 60 percent of City Council (5 members)
• Motion to approve the ordinance must be made with specific 

language:
“I move that the property tax rate be increased by the adoption of 
a tax rate of $0.6208, which is effectively a 13.43 percent 
increase in the tax rate.”

–This language is required by the State of Texas even though 
the tax rate will be lower

Setting the Tax Rate (cont’d)8
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Staff Report

City of Killeen

File Number: RS-23-143

Consider a memorandum/resolution to adopt the Five-Year Capital Improvement Program for Fiscal 

Year 2024 - 2028.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Five-Year Capital Improvement Program for FY 2024 - 2028

BACKGROUND AND FINDINGS:

The Fiscal Year 2024 - 2028 Capital Improvement Program (CIP) for the City of Killeen is a 

comprehensive document that provides a five-year outlook for capital projects.  This document 

serves as a guide for the preparation of the capital budget.  Only those projects scheduled for Fiscal 

Year 2024 will be incorporated into the annual budget.  If additional funding becomes available or 

projects finish under the budgeted amount, projects may move to earlier fiscal years as applicable.  

The Five-Year Capital Improvement Program is updated on an annual basis.  Projects shown in later 

years are for planning purposes only, as funding and priorities may change during the life of the 

program.

 

The Five-Year Capital Improvement Program was developed to establish a long-term commitment to 

the capital projects necessary to protect the health, safety, and welfare, and to sustain and improve 

the quality of life of the citizens of Killeen.

THE ALTERNATIVES CONSIDERED:

1) Modify the Five-Year Capital Improvement Program prior to adoption.

2)  Adopt the Capital Improvement Program as presented.

Which alternative is recommended? Why?

City Council adopt the FY 2024 - 2028 Capital Improvement Program as presented. 

CONFORMITY TO CITY POLICY:

This document conforms to City policies including the Capital Projects Policies.

FINANCIAL IMPACT:

Page 1City of Killeen Printed on 9/1/2023
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Staff Report Continued (RS-23-143)

What is the amount of the expenditure in the current fiscal year? For future years?

Adopting this document does not have a direct fiscal impact; however, it is important to note that 

projects for Fiscal Year 2024 will be incorporated into the annual budget.

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

City Council adopt the Five-Year Capital Improvement Program for Fiscal Year 2024 - 2028.

DEPARTMENTAL CLEARANCES:

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

FY 2024 - 2028 Capital Improvement Program

Page 2City of Killeen Printed on 9/1/2023
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INTRODUCTION INTRODUCTION

The City of Killeen Capital Improvement Program (CIP) was developed to 
establish a long-term commitment to the capital projects necessary to protect the 
health, safety, and welfare, and sustain and improve the quality of life of the 
citizens of Killeen. This program is designed to	 meet	 the	 infrastructure	 and	 facilities	
needs	 for	 today,	 as	 well	 as	 the	 future.	 The	 five-year	 CIP	 uses	 a	 comprehensive	
approach	 to	 ensure	 the	 most	 efficient	 use	 of	 public	 funds.	 Additional	 information is 
available in the Capital Improvement Plan Annual Budgeting Process documents.
Each budget year, funding is set aside for the City’s Capital Improvement Program (CIP). 
The funding is available for citywide community projects that improve public property. This 
includes streets and sidewalks, parks, and buildings. Projects have a useful life exceeding one 
year and cost $100,000 or more.
The City of Killeen plans capital expenditures over a five year period; however, a formal capital 
improvement budget is adopted by the City Council for the current year only.

HOW TO USE THE CIP DOCUMENT

The CIP document is organized by project type. Each project type includes information 
on existing projects that will carry forward into fiscal year 2024, and projects that are 
anticipated in fiscal years 2024 - 2028. 

By nature, many capital projects may span across fiscal years. Funding for 
each project is shown in the year funds are to be encumbered.  The actual expenditure 
by year will be ruled by the project contract, and pace at which the contractor completes 
the project.  

The summary section includes total use by project type and source of funds. Detailed project 
descriptions and justifications are provided for projects inside of the five-year plan. 
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DEFINITIONS
• Capital Project

o A non-recurring expenditure that exceeds approximately $100,000 and has a useful
life exceeding one year.

• Capital Improvement Project
o A capital project for the new construction or expansion of infrastructure or facilities.

• Capital Equipment Project
o A capital project for items such as equipment, vehicles, tools, or other similar items.

• Capital Maintenance Project
o A capital project for the remodel, reconstruction, or rehabilitation of infrastructure or

facilities.
• Recurring Capital Maintenance Projects

o Recurring	capital	maintenance	projects	reflect	the	recurring	capital expenditure
needs required to preserve or replace existing city assets due to wear and tear.

INTRODUCTION INTRODUCTION
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PROJECT DATA SHEETS
Each Project Submittal Sheet includes the following:

• Project Type
o To identify the representative type of capital of the project.

• Project Title
o A brief descriptive title for the project.

• Impact on Operating Budget
o Estimated increases in personnel, maintenance & operations, and capital costs directly associated with

the project. These costs are based upon best estimates as they correlate to the current level of service.
An estimated number of Full-time employees (FTEs) that would be needed for the associated project.

• Project Management Information
o Codes, department/division, numbers, and manager.

• Description
o A statement that describes the limits and scope of the project.

• Justification
o A statement regarding the need for the project.

• Project Schedule
o Estimated project schedule duration.

• Project Costs and Source of Funds
o Details of project costs and sources of funding including prior	year	expenditures,	current fiscal	year

budgeted	expenditures,	and	estimated	expenditures for	upcoming	fiscal	years.
• Site Information

o A graphic representation of the project

INTRODUCTION INTRODUCTION
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CAPITAL IMPROVEMENT PROGRAM 
PROCESS
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CIP PROCESS

DEVELOPMENT PROCESS
A Capital Improvement Program (CIP) is an iterative process and should therefore be 
treated as a work in progress.	 The	 intent	 of	 this	 program	 is	 to	 cover	 a	 five-year	 planning	
cycle	and	 to	 identify	 long-range	 projects,	 beyond	 the	 five-year	 plan.	 Per	 the	 adopted	
Capital	Projects	 Policies,	 this	 plan	 will	 be	 prepared,	 reviewed,	 and	 adopted	 annually	 to	
forecast	the	 five-year	 projects.	Adoption	 of	 the	 capital	 plan	 will	 set	 the	 stage	 for the 
adoption of the annual budget. Funding is appropriated with the adoption of the 
annual budget. Future years are used for planning purposes and are intended to 
establish working goals, objectives, and direction	 for	City	 Staff.	 	 If	 additional	 funds	become	
available,	 projects	 may	 be	 moved	 into	 earlier	 years.	 For a detailed description of the CIP 
development process, refer to the adopted Capital Projects Policy.

Projects	 in	 the	capital	 improvement	program	have	an	appropriation	for	only	 the	first	year	of	 the	
five-year	 plan. These  projects  are  reviewed  and  evaluated  as  part  of  the  
annual budget development process. The	 desired	 goal	 is	 to	 close	 out	 the	 projects	 within	
one	 year.	 The	 first	 year’s	 appropriation	 may	 be	 carried	 forward	 into	 the	 next	 fiscal	
year	 if	 	 and	 	when	 	 the	 	 project	 	 requires	 	 more	 	 time	 	 for	 	 completion.	 	 Each	 capital 
project is assigned a project number to track revenues and expenditures.
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REVIEW PROCESS
The	 City	 of	 Killeen	 uses	 a	 CIP	 Committee	 to	 review	 all	 CIP	 Projects	 submitted	 for	
the	upcoming	 fiscal	year. The CIP Committee consists of individuals from a variety of divisions 
and professional disciplines to review project submissions and ensure that:

Projects are scoped properly (a building has Americans with Disabilities Act (ADA) access, includes telephones, computers, etc.)

Infrastructure components are coordinated (a waterline is installed at the same time	as	a	roadway	improvement	at	a	specific	location) 

Long-term		operating		impacts		are		included		in		estimates		(staffing,		utility		and		maintenance  costs  are  considered)

 

Projects  are  coordinated  geographically  (i.e.,  not  more  than  one  north/south  major  thoroughfare  is  restricted at a time)

Project costs are reviewed to determine adequacy of the budget and appropriate funding sources

Projects meet city’s current hardware, software and security standards 

CIP PROCESS

Network bandwidth requirements are needed to support the application if technology will be accessed from remote locations 

Long-term operating impacts are included in estimates (training, maintenance and support) 

Funding  for  ongoing  maintenance  of  hardware,  operating  system,  application		and		database	is	identified	

Parties	responsible	for	day-to-day	support	are	identified	

Identify systems that require after hours technical support 

Funding is included to cover ongoing monthly maintenance costs associated with the system 

Backups and data retention have been considered

Disaster recovery and security considerations have been addressed

While these illustrations are not exhaustive, they provide examples of the value added through 
project review by the CIP Committee. 10336



PRIORITIZATION CRITERIA
The CIP Committee prioritizes the projects based on City Council’s broad goals, division 
priorities, anticipated funding  sources,  and  recommended  practices  from  GFOA.

Public 
Health & 
Safety

Available 
Funding

Strategic 
Alignment

Services & 
Operational 

Impact

Regulatory
Compliance

Quality of 
Life

Economic 
Development 

& Growth

Project 
Timing & 

Coordination

CIP PROCESS
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PROJECT TYPES
The Capital Improvement Plan is comprised of ten major project types: 

TransportationAviation

Facilities

Parks & 
Recreation

Drainage

Other Projects Fiscally Constrained

Water & Sewer

Technology

Vehicles & 
Equipment

CIP PROCESSCIP PROCESS
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FY 2024 CAPITAL IMPROVEMENT PROGRAM

• AVIATION
o Three projects totaling approximately $8.0M

• DRAINAGE
o One project totaling $876,316

• FACILITIES
o Eight projects totaling approximately $2.1M

• OTHER PROJECTS
o One project totaling $50,000

• PARKS & RECREATION
o One project totaling $173,340

• TECHNOLOGY
o Five projects totaling approximately $2.3M

• TRANSPORTATION
o Two projects totaling $2.3M

• VEHICLE & EQUIPMENT
o Three new vehicle/equipment purchases totaling $571,535
o 49 replacement vehicle/equipment purchases totaling approximately $5.9M

• WATER & SEWER
o Five projects totaling approximately $5.7M

HIGHLIGHTS
The FY 2024 Capital Improvement Program includes funding for 25 individual 
projects and 52 vehicles/equipment totaling $28,114,997.
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5-YEAR CIP BY USE

The City of Killeen plans capital expenditures over a five year period; however, the formal capital improvement budget 
is adopted by the City Council for the current year only.

FY 2024 CAPITAL IMPROVEMENT PROGRAM

1616342



5-YEAR CIP BY SOURCE

FY 2024 CAPITAL IMPROVEMENT PROGRAM
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SUMMARY CAPITAL PROJECTS FUNDS 

FY 2024 CAPITAL IMPROVEMENT PROGRAM
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CITY OF KILLEEN
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AVIATION 
CAPITAL IMPROVEMENT 

PROGRAM 

PROJECT TYPE: AVIATION

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2022 2023 2024 2025 2026

Total 
Funded

Total 
Unfunded

1 210048 Corporate Hangar Design &
Construction (MAP)          349,500       3,700,000                    -                      -                      -                      -          3,700,000                -   

2 210041 Parking Lot Rehabilitation
(MAP)          400,000                    -                      -                      -                      -                      -                       -                  -   

3 210047 Airport Wayfinding Signage 
Improvements          300,000                    -                      -                      -                      -                      -                       -                  -   

4 200020
Rehabilitate Runway &
Taxiway - Pavement
Maintenance

           50,000                    -              50,000            50,000            50,000            50,000           200,000                -   

5 220006 Airport Taxiway B 
Rehabilitation                    -         9,960,000                    -                      -                      -                      -          9,960,000                -   

6 220007 Apron Rehabilitation Phase II                    -            500,000                    -                      -                      -                      -             500,000                -   

7 220008 Taxiway E Relocation Design
& Construction                    -                      -            550,000       3,200,000                    -                      -          3,750,000                -   

8 220009 Security System Replacement 
Phase II                    -                      -                      -                      -         1,000,000                    -          1,000,000                -   

9 220010 Security System Replacement 
Phase III                    -                      -                      -                      -            375,000                    -             375,000                -   

10 200003 Airport Land Acquisition                    -                      -                      -                      -                      -         2,000,000        2,000,000                -   
Total 1,099,500$ 14,160,000$ 600,000$ 3,250,000$ 1,425,000$ 2,050,000$ 21,485,000$ -$

Funding Sources

Project 
Budget 
to Date 2022 2023 2024 2025 2026

Total 
Funded

Total 
Unfunded

Military Airport Program (MAP) 
Grant - Airport Improvement 
Program (AIP) 524

         749,500       3,330,000                    -                      -                      -                      -          3,330,000                -   

Passenger Facility Charge
Fund (PFC) 529          300,000       1,496,000            60,000          325,000          480,000              5,000        2,366,000                -   

Airport Improvement Program
(AIP) Grant 524            50,000       8,964,000          540,000       2,925,000          945,000       1,845,000      15,219,000                -   

Aviation Enterprise Fund (525)                    -            370,000                    -                      -                      -            200,000           570,000                -   

Total 1,099,500$ 14,160,000$ 600,000$ 3,250,000$ 1,425,000$ 2,050,000$ 21,485,000$ -$

Planned

Planned
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PROJECT TYPE: AVIATION

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240016 GRK IGSA Airfield Maintenance -             450,000 -                       -   -                        -              450,000 

2 Project Code 
220008 GRK Taxiway E Relocation            550,000        4,600,000 -                       -   -                        -           5,150,000 

3 Project Code 
230039 GRK Passenger Terminal Mechanical Improvements            450,000        3,000,000 -                       -   -                        -           3,450,000 

4 Project Code 
230004 GRK Rehab Runway/Taxiway            100,000 - 100,000 - 100,000 -              300,000 

5 Project Code 
N/A GRK Airport Land Acquisition -                       -   - 3,000,000 -                        -           3,000,000 

6 Project Code 
N/A GRK Aeronautical Commercial Development -                       -   -                       -           700,000          7,810,000         8,510,000 

Total 1,100,000$      8,050,000$     100,000$       3,000,000$     800,000$      7,810,000$      20,860,000$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

523 Aviation CIP Fund -             450,000 - 300,000           70,000             781,000         1,601,000 

524 Aviation AIP Grant            990,000        6,840,000             90,000        2,700,000         720,000          7,029,000       18,369,000 

526 Aviation CFC Fund -                       -   -                       -   -                        -   -   

529 Aviation PFC Fund            110,000           760,000             10,000 - 10,000 -              890,000 

-                       -   -                       -   -                        -   -   

Total 1,100,000$      8,050,000$     100,000$       3,000,000$     800,000$      7,810,000$      20,860,000$    

Planned

Planned
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PROJECT TYPE: AVIATION

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 180007 GRK ATP Solar Project            988,866            988,866 

2 190005 Replace Equipment - Terminal Bldg         4,422,230         4,422,230 

3 190021 Admin Fees Application #11                    46,779              46,779 

4 200022 Airport Aircraft Hangar          5,269,998         5,269,998 

5 210003 Wayfinding            235,000            235,000 

6 210047 Wayfinding Signage Improvement            300,000            300,000 

7 210048 Aircraft Hangar No. 2            6,238,652         6,238,652 

8 220006 Airport Taxiway B Rehab        11,470,760       11,470,760 

9 220007 Apron Rehab Phase II            500,000            500,000 

10 220025 Admin Fees Application #12                   35,000              35,000 

11 220037 Skylark 10% Match                   298,000            298,000 

12 230006 Skylark Main Terminal Demolition            529,000            529,000 

13 230019 GRK Security System Rehab            120,900            120,900 

14 230021 Admin Fees Application #13              35,000              35,000 

Total 30,490,185$    -$  -$  -$  -$  -$  30,490,185$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total  

523 Aviation CIP Fund         2,379,573         2,379,573 

524 Aviation AIP Grant       25,279,918       25,279,918 

526 Aviation CFC Fund         1,223,866         1,223,866 

529 Aviation PFC Fund         1,606,828         1,606,828 

Total 30,490,185$    -$  -$  -$  -$  -$  30,490,185$    

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 

22
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- 450,000 - - - - 450,000$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 450,000$ -$ -$ -$ -$ 450,000$ 

Budget
2024 2025 2026 2027 2028

-$  450,000$      -$  -$  -$  -$  450,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 450,000$ -$ -$ -$ -$ 450,000$ Total

     Planning
     Design
     Construction

523 Aviation CIP Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code 240016 GRK IGSA Airfield Maintenance Aviation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Killeen-Fort Hood Regional Airport is currently seeking to fulfill contractual obligations for pavement maintenance 
and preservation, specifically for airfield surfaces, under the newly established Intergovernmental Support 
Agreement (IGSA) with Fort Cavazos. This IGSA contract encompasses maintenance activities for two 
airfields located at Robert Gray Army Airfield and Yoakum-DeFrenn Army Heliport. While the exact reimbursement 
amount for this contract is yet to be determined, our priority is to promptly secure all necessary equipment to fulfill 
our obligations.

23
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

550,000$ 399,500$ -$ -$ -$ -$ 949,500$ 
- 4,200,000 - - - - 4,200,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- 500 - - - - 500$ 

550,000$ 4,600,000$ -$ -$ -$ -$ 5,150,000$ 

Budget
2024 2025 2026 2027 2028

495,000$      4,140,000$    -$  -$  -$  -$  4,635,000$    
55,000          460,000 - - - - 515,000$       

- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

550,000$ 4,600,000$ -$ -$ -$ -$ 5,150,000$ 
* To be appropriated once grant is awarded

Objective to remove direct access Taxiway E from Primary Apron to Runway. This safety improvement will be
increasingly necessary as increased general aviation traffic is anticipated with the addition of 2 new City-owned
hangars being constructed with apron access by 2023. This project will standardize taxiway geometry per current
FAA standards aligning with Grant Assurance 34 (Policies, Standards, and Specifications) to improve the safe
operation of the airport (Grant Assurance 19).
This project will Increase operational safety by standardizing taxiway pavement geometry and removing a direct
access taxiway and addressing pavements that are beyond useful life as the existing Taxiway E would need to be
reconstructed eventually.

Project Code 220008 GRK Taxiway E Relocation Aviation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 3 to 6 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency 30 to 90 days

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

524 Aviation AIP Grant
529 Aviation PFC Fund

- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

24
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

450,000$ 299,500$ -$ -$ -$ -$ 749,500$ 
- 2,700,000 - - - - 2,700,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- 500 - - - - 500$ 

450,000$ 3,000,000$ -$ -$ -$ -$ 3,450,000$ 

Budget
2024 2025 2026 2027 2028

405,000$      2,700,000$   -$  -$  -$  -$  3,105,000$   
45,000          300,000        - - - - 345,000$      

- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

450,000$ 3,000,000$ -$ -$ -$ -$ 3,450,000$ 
* To be appropriated once grant is awarded

This project consists of replacing the baggage claim carousels in the public area of the terminal and improving
baggage system hardware and software; replacing the boarding bridge PreConditioned Air (PCAir) units on bridges
1 and 6. These bridges and their PCAirs were installed in 2008 and have exceeded their useful life; replace the
emergency generator as it has exceeded its useful life.

Project Code 230039 GRK Passenger Terminal Mechanical Improvements Aviation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 3 to 6 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency 30 to 90 days

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

524 Aviation AIP Grant
529 Aviation PFC Fund

- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

25
351



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
100,000 - 100,000 - 100,000 - 300,000$ 

- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

100,000$ -$ 100,000$ -$ 100,000$ -$ 300,000$ 

Budget
2024 2025 2026 2027 2028

90,000$        -$  90,000$        -$  90,000$        -$  270,000$      
10,000          - 10,000          - 10,000          - 30,000$        

- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

100,000$ -$ 100,000$ -$ 100,000$ -$ 300,000$ 

This project includes rubber removal, and minor repairs of the runway and taxiway to include sealing of longitudinal
and transverse cracks and patching of runway and taxiway pavement and the remarking of the runway and taxiway.
($50,000 Taxiway/$50,000 Runway)
This work will ensure a safe, fully functional runway and taxiway, as well as extending the useful life of the runway
and taxiway. 

Project Code 230004 GRK Rehab Runway/Taxiway Aviation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction 3 to 6 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

524 Aviation AIP Grant
529 Aviation PFC Fund

- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

26
352



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ 55,000$ -$ -$ 55,000$ 
- - - - - - -$ 
- - - 2,945,000 - - 2,945,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ 3,000,000$ -$ -$ 3,000,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  -$  2,700,000$    -$  -$  2,700,000$    
- - - 300,000         - - 300,000$       
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ 3,000,000$ -$ -$ 3,000,000$ 

The objective is to increase airport self-sustainability by increasing land available for aeronautical and non-
aeronautical development.
•Land to be acquired less than 100 Acres
•FAA process for land acquisition will be followed through reimbursement with a proper appraisal and
other documentation.
Acquisition of land will limit encroachment near the airport of non-aeronautical activities and provide the airport
with development opportunities of both aeronautical and non-aeronautical activities to sustain itself fiscally

Project Code N/A GRK Airport Land Acquisition Aviation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 1 to 2 years
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW 1 to 2 years
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project Total Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project Total Schedule Duration

Total

     Planning
     Design
     Construction

524 Aviation AIP Grant
523 Aviation CIP Fund

- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

27
353



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ 700,000$ 710,000$ 1,410,000$ 
- - - - - 7,100,000 7,100,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ -$ 700,000$ 7,810,000$ 8,510,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  -$  -$  630,000$      7,029,000$   7,659,000$   
- - - - 70,000          781,000        851,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ -$ 700,000$ 7,810,000$ 8,510,000$ 

This project consists of the design of common-use taxiways that will support future airport growth after land
acquisition is completed. This project aligns with fostering a self-sustaining airport through achieving economic
benefits and increasing integration with local communities by providing access to future hangar development (by
others). This project is consistent with the master plan and supported by the airport layout plan. This access will
allow for future airport development, growth, and aid in satisfying needed hangar capacity.

Project Code N/A GRK Aeronautical Commercial Development Aviation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 1 to 2 years
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

524 Aviation AIP Grant
523 Aviation CIP Fund

- Funding Status
-      Funded

     Unfunded
     Partially Funded

-
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PROGRAM 

30356



PROJECT TYPE: DRAINAGE

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240000 Road Reconstruction- Drainage Improvements -           876,316           800,000           800,000          800,000            800,000         4,076,316 

-   

                     -   

-   

Total -$  876,316$      800,000$       800,000$       800,000$       800,000$        4,076,316$      

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

375 Drainage CIP Fund         876,316           800,000           800,000          800,000            800,000         4,076,316 

Total -$  876,316$      800,000$       800,000$       800,000$       800,000$        4,076,316$      

Planned

Planned

31
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PROJECT TYPE: DRAINAGE

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 190018 GREENFOREST CIRCLE                    749,352            749,352 

2 200009 WOLF DITCH DRAINAGE CIP               549,870            549,870 

3 200045 E. TRIMMIER RD BRIDGE REP              482,757            482,757 

4 210006 STORM DRAIN/INLETS-TRM/10              720,450            720,450 

5 210008 I-14/TRIM & WSY DRNG IMPR           1,000,000         1,000,000 

6 210029 CONDER & AA LANE PARK                 823,259            823,259 

7 210033 BUNNY TRAIL IMPROVEMENTS              700,000            700,000 

8 220011 BERMUDA DITCH WALL REPAIR              741,972            741,972 

9 230003 CHAPARRAL RD WIDENING                 500,000            500,000 

10 230005 UNIFIED DEVELOPMENT CODE              100,000            100,000 

11 230007 DRAINAGE MASTER PLAN                  300,000            300,000 

12 230008 STONETREE DRIVE DRAINAGE              100,000            100,000 

-   

Total 6,767,660$        -$              -$  -$  -$  -$  6,767,660$      

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total  

375 Drainage CIP Fund           5,788,657         5,788,657 

576 2006 C/O Bond              979,003            979,003 

-                        -   

-                        -   

Total 6,767,660$        -$              -$  -$  -$  -$  6,767,660$      

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 

32
358



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- 876,316 800,000 800,000 800,000 800,000 4,076,316$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 876,316$ 800,000$ 800,000$ 800,000$ 800,000$ 4,076,316$ 

Budget
2024 2025 2026 2027 2028

-$  876,316$      800,000$      800,000$      800,000$      800,000$      4,076,316$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 876,316$ 800,000$ 800,000$ 800,000$ 800,000$ 4,076,316$ Total

     Planning
     Design
     Construction

375 Drainage CIP Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 2 to 3 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project is intended to provide necessary funding to installed needed drainage improvements in association with
the Transportation Street Reconstruction Program. As the new roadways are redesigned there are necessary
drainage improvements needed in addition to the roadway replacement. This project will provide funding through
the drainage program to assist in the needed improvements to the drainage infrastructure.

Project Code 240000 Road Reconstruction- Drainage Improvements Drainage

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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FACILITIES
CAPITAL IMPROVEMENT 

PROGRAM 
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PROJECT TYPE: FACILITIES

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240001 Central Fire Station Parking Lot Resurfacing                        -             148,000                    -                       -                       -                     -              148,000 

2 Project Code 
240002 FD Overhead Door Replacements                        -               79,000                    -                       -                       -                     -                79,000 

3 Project Code 
ADACOM ADA Remediations - City Facilities & City Park Assets           1,660,443           514,348        1,200,000        1,500,000                     -                     -           4,874,791 

4 Project Code 
240003 KCCC Bathroom Remodel                        -             500,000                    -                       -                       -                     -              500,000 

5 Project Code 
240004 KCCC Flooring Replacement                        -             240,000                    -                       -                       -                     -              240,000 

6 Project Code 
240005 Outdoor Warning Siren Additions                        -             110,312           190,666                     -                       -                     -              300,978 

7 Project Code 
240017 KCCC RV Upgrades                        -             165,000                    -                       -                       -                     -              165,000 

Total 1,660,443$        1,756,660$    1,390,666$    1,500,000$    -$                -$              6,307,769$      

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

214 HOT Fund                        -             905,000                    -                       -                       -                     -              905,000 

349 Governmental CIP Fund           1,660,443           851,660        1,390,666        1,500,000                     -                     -           5,402,769 

                       -                       -                      -                       -                       -                     -                        -   

Total 1,660,443$        1,756,660$    1,390,666$    1,500,000$    -$                -$              6,307,769$      

Planned

Planned
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PROJECT TYPE: FACILITIES

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 200005 HVAC Replacement Program Phase 2              534,168            534,168 

2 200033 Senior Center           7,754,189         7,754,189 

3 220012 Roof Replacements 73,651              73,651 

4 220013 Fire Sprinkler Monitoring - FD and KCCC 48,000              48,000 

5 220024 Rodeo Electric              163,176            163,176 

6 220038 Fire Station #4 New Build           5,749,045         5,749,045 

7 220039 Bell County Annex              800,000            800,000 

8 230010 City Hall Annex              108,295            108,295 

9 230011 Animal Services Quarantine Facility           1,300,000           375,000           375,000         2,050,000 

10 230022 Homeless Shelter           2,000,000         2,000,000 

11 230029 Parks Maintenance Facility              600,000            600,000 

12 230030 PD Parking Lot Expansion              200,000            200,000 

13 230031 PD Evidence Storage Building              500,000            500,000 

14 230033 Downtown Property              295,000            295,000 

15 ARPA06 Police Range & Training Facility              250,000            250,000 

16 ARPA08 HCCA - Meals on Wheels              200,000            200,000 

17 ARPA18 HVAC at KCCC           1,078,000         1,078,000 

18 ARPA19 KCCC Lighting Upgrade              126,680            126,680 

19 ARPA20 Emergency/Fire Operations Center         11,900,000       11,900,000 

Total 33,680,204$      375,000$       375,000$       -$               -$  -$              34,430,204$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total  

349 Governmental CIP Fund         33,680,204           375,000           375,000       34,430,204 

Total 33,680,204$      375,000$       375,000$       -$               -$  -$              34,430,204$    

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 

36
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - 3,500            
- - - - - 

-$  -$  -$  -$  3,500$          

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- 148,000 - - - - 148,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 148,000$ -$ -$ -$ -$ 148,000$ 

Budget
2024 2025 2026 2027 2028

-$  148,000$      -$  -$  -$  -$  148,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 148,000$ -$ -$ -$ -$ 148,000$ 

Due to age, extensive use by extremely heavy equipment, and past water line breaks, the parking lot at the central
fire station has exceeded its useful life. There are numerous cracks, potholes, and deteriorated/crumbling areas of
asphalt. The project will remove the top 4" of asphalt, recompact the existing substrate, and install new asphalt.
The project will also include restriping the lot and new signage to conform with current ADA standards.      

Project Code 240001 Central Fire Station Parking Lot Resurfacing Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction 30 to 90 days

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

349 Governmental CIP Fund

-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- 79,000 - - - - 79,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 79,000$ -$ -$ -$ -$ 79,000$ 

Budget
2024 2025 2026 2027 2028

-$  79,000$        -$  -$  -$  -$  79,000$        
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 79,000$ -$ -$ -$ -$ 79,000$ Total

     Planning
     Design
     Construction

349 Governmental CIP Fund

Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 3 to 6 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The City currently has approximately 130 overhead doors located throughout the City. Many of these doors are 20-
plus years old and have reached the end of their useful lives. These doors are beginning to significantly impact the
building services maintenance budget ($15,000.00 plus for repairs to date and $25,000.00 plus for replacements to
date). This project will replace 10 fire department doors at Central Fire Station (3), Fire Station #1 (1), Fire Station
#3 (2), Fire Station #6 (2), Fire Station #7 (2).

Project Code 240002 FD Overhead Door Replacements Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

1,480,770$ -$ -$ -$ -$ -$ 1,480,770$ 
155,468 514,348 1,200,000 1,500,000 - - 3,369,816$ 

- - - - - - -$ 
24,205 - - - - - 24,205$ 

- - - - - - -$ 
- - - - - - -$ 

1,660,443$ 514,348$ 1,200,000$ 1,500,000$ -$ -$ 4,874,791$ 

Budget
2024 2025 2026 2027 2028

1,660,443$   514,348$      1,200,000$   1,500,000$   -$  -$  4,874,791$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

1,660,443$ 514,348$ 1,200,000$ 1,500,000$ -$ -$ 4,874,791$ Total

     Planning
     Design
     Construction

349 Governmental CIP Fund

-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

ADA remediations to city facilities and physical assets within city parks as outlined in the ADA self-evaluation report.
Projects are recommended to be funded by fiscal year to come into compliance with ADA requirements. City of
Killeen is under a settlement agreement with the Department of Justice to bring city facilities into ADA compliance.
The physical improvements can be managed with a job order contract or another alternative bidding method. 

Project Code ADACOM ADA Remediations - City Facilities & City Park Assets Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ 50,000$ -$ -$ -$ -$ 50,000$ 
- 450,000 - - - - 450,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 500,000$ -$ -$ -$ -$ 500,000$ 

Budget
2024 2025 2026 2027 2028

-$  500,000$      -$  -$  -$  -$  500,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 500,000$ -$ -$ -$ -$ 500,000$ Total

     Planning
     Design
     Construction

214 HOT Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 3 to 6 months
Construction 30 to 90 days

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The Killeen Civic and Conference Center hosted 558 events in FY2022 with 138,355 attendees. Bathrooms are the
most common complaint we hear from guests. While KCCC staff do a great job keeping the bathrooms clean, they
have a number of functional and aesthetic issues. As we work to recruit national conventions and conferences, it is
important to have a facility that is modern, clean, and aesthetically pleasing. The project would replace all tile, toilet
partitions, sinks, countertops, and plumbing fixtures in six restrooms. This project would also address ADA
compliance issues and difficulty replacing or repairing broken hardware on 20-year-old partitions and plumbing
fixtures. Pricing is derived from estimates by Mike Marrs architect.

Project Code 240003 KCCC Bathroom Remodel Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- 240,000 - - - - 240,000$ 

-$ 240,000$ -$ -$ -$ -$ 240,000$ 

Budget
2024 2025 2026 2027 2028

-$  240,000$      -$  -$  -$  -$  240,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 240,000$ -$ -$ -$ -$ 240,000$ Total

     Planning
     Design
     Construction

214 HOT Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency 30 to 90 days
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Events at KCCC brought in 138,355 attendees in FY2022. The type of carpet installed in the building is not rated for
high traffic impact. The carpeting is showing excessive stains, wear and tear across the entire facility. Stains are
embedded and do not come out, even with a professional steaming. Flooring needs to be replaced to bring the
building up to the standards required by the types of customers we currently attract and those we anticipate
attracting. The current carpeting will become a safety issue soon, as several pulls and tears are occurring.
Requesting 41,400 sqft of installed airport-grade flooring, similar to carpet but much more resistant to damage and
stains. Pricing averages $5.80/sqft installed from two vendors contacted.

Project Code 240004 KCCC Flooring Replacement Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- 3,525            3,020            3,020            3,020            
- - - - - 

-$  3,525$          3,020$          3,020$          3,020$          

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- 14,000 - - - - 14,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- 96,312 190,666 - - - 286,978$ 

-$ 110,312$ 190,666$ -$ -$ -$ 300,978$ 

Budget
2024 2025 2026 2027 2028

-$  110,312$      190,666$      -$  -$  -$  300,978$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 110,312$ 190,666$ -$ -$ -$ 300,978$ Total

     Planning
     Design
     Construction

349 Governmental CIP Fund

-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency 6 to 12 months
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A 
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Install 3 additional sirens on steel poles with anti-hacking components and move 1 siren. Sirens are connected to
the electrical grid with a solar backup. The relocation siren is from 114 W Avenue D to the park at 114 W Green
Avenue to have better coverage. New sirens are 1 at the university, 1 on Trimmier south of Stagecoach, and 1 near
Azura Way. We continue to apply for grants, but at this time, nothing is awarded. The Outdoor Warning Siren
System is a key component in the early warning of an outdoor hazard to the community. This system has been in
place since 2009 with no additional sirens. The project is needed due to the growth of the City and will provide
safety to a greater portion of the community. Outdoor Sirens notify people outside, so places such as parks and
schools are target locations.

Project Code 240005 Outdoor Warning Siren Additions Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                  -$                  -$                  -$                  -$                  

6,000            -                -                -                -                
-                -                -                -                -                

6,000$          -$                  -$                  -$                  -$                  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- 165,000 - - - - 165,000$ 

-$ 165,000$ -$ -$ -$ -$ 165,000$ 

Budget
2024 2025 2026 2027 2028

-$                  165,000$      -$                  -$                  -$                  -$                  165,000$      
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  

-$ 165,000$ -$ -$ -$ -$ 165,000$ 

The Killeen Civic and Conference Center (KCCC) offers 20 RV sites at a rate of $30 per site per day, starting in FY
2024. These spaces are rented to various groups like rodeo contestants, carnival staff, convention attendees, and
livestock show participants. From April 2002, the revenue generated has amounted to $67,535. To enhance
attractiveness and increase revenue, upgrades to services are proposed. This project encompasses ashphalt pads,
50 amp service electric upgrades for 10 sites, secure water spigots at each site, roadway access enhancements,
and basic landscaping/aesthetic improvements.

Project Code 240017 KCCC RV Upgrades Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency 3 to 6 months

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

214 HOT Fund
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

- 
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OTHER PROJECTS 

44370



PROJECT TYPE: OTHER PROJECTS

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240009 Engineering Design Standards Update  -         50,000      300,000       50,000        -   -              400,000 

Total -$         50,000$        300,000$       50,000$        -$        -$       400,000$         

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

375 Drainage CIP Fund  -         50,000      100,000        -   -           -          150,000 

387 Water & Sewer CIP Fund  -   -            100,000        -   -           -          100,000 

349 Governmental CIP Fund  -   -            100,000       50,000        -   -              150,000 

Total -$         50,000$        300,000$       50,000$        -$        -$       400,000$         

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 230005 Unified Development Code       300,000        300,000 

2 200039 Emergency Services Master Plan  75,000   75,000 

Total 375,000$       -$        -$  -$  -$  -$       375,000$         

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total 

349 Governmental CIP Fund       175,000        175,000 

387 Water & Sewer CIP Fund       100,000        100,000 

375 Drainage CIP Fund       100,000        100,000 

Total 375,000$       -$        -$  -$  -$  -$       375,000$         

Planned

Planned

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ 50,000$ 300,000$ 50,000$ -$ -$ 400,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 50,000$ 300,000$ 50,000$ -$ -$ 400,000$ 

Budget
2024 2025 2026 2027 2028

-$  50,000$        100,000$      -$  -$  -$  150,000$      
- - 100,000        - - - 100,000$      
- - 100,000        50,000          - - 150,000$      
- - - - - - -$  
- - - - - - -$  

-$ 50,000$ 300,000$ 50,000$ -$ -$ 400,000$ 

This project will hire a consultant to review and update the engineering design standards, specifications, and details.
The consultant will review and provide updates to the current City design standards for all infrastructure that
includes transpiration, drainage, and water and sewer. The consultant will also assist with stakeholder outreach.
The current city engineering standards are outdated and do not meet current state and federal requirements. The
drainage design manual and details were last updated in 2014. Since that time, changes in materials as well as
requirements for the City's MS4 permit need to be addressed. Similarly, the transpiration and water and sewer
standards and details were last updated in 2014. Materials and state and federal standards such as ADA need to be
addressed.

Project Code 240009 Engineering Design Standards Update Other Projects

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 6 to 12 months
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

375 Drainage CIP Fund
387 Water & Sewer CIP Fund

349 Governmental CIP Fund Funding Status
-      Funded

     Unfunded
     Partially Funded

-

46
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PROJECT TYPE: PARKS & RECREATION

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240006 Stonetree Golf Course Bunker and Tee Renovation -             173,340             86,670 -                     -   -              260,010 

Total -$  173,340$       86,670$         -$               -$  -$              260,010$         

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

349 Governmental CIP Fund -             173,340             86,670 -                     -   -              260,010 

Total -$  173,340$       86,670$         -$               -$  -$              260,010$         

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 210020 Trail Lights             223,688            223,688 

2 220015 Westside Regional Park Development 46,000              46,000 

3 230018 Aquatic Center Repairs             109,924            109,924 

4 230026 Park Development District 4             301,954            301,954 

5 ARPA09 Conder Park          1,917,999         1,917,999 

6 ARPA10 Long Branch Park             499,999            499,999 

7 ARPA11 Phyllis Park Improvements             299,999            299,999 

8 ARPA12 Long Branch Pool Improvements             879,702            879,702 

9 ARPA13 Stewart Park Improvements             599,999            599,999 

10 ARPA14 Gap Sidewalk Improvements             750,000            750,000 

11 ARPA40 AK Wells Trail 25,000              25,000 

12 ARPA41 Fort Hood Regional Trail 25,000              25,000 

13 ARPA42 Heritage Oaks Trail 25,000              25,000 

Planned

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 

49
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PROJECT TYPE: PARKS & RECREATION

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

14 ARPA43 Lions Club Trail 25,000              25,000 

15 PFCNRP NRP Group/Killeen Public Facilty Corp 82,000              82,000 

Total 5,811,264$       -$               -$  -$  -$  -$              5,811,264$      

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total  

349 Governmental CIP Fund          5,811,264         5,811,264 

Total 5,811,264$       -$               -$  -$  -$  -$              5,811,264$      

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway (continued)

Planned

50
376



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- 173,340 86,670 - - - 260,010$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 173,340$ 86,670$ -$ -$ -$ 260,010$ 

Budget
2024 2025 2026 2027 2028

-$  173,340$      86,670$        -$  -$  -$  260,010$      
- - -$  - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 173,340$ 86,670$ -$ -$ -$ 260,010$ 

The Stonetree Golf Course is the only course in Killeen or the surrounding area. It was built in the 1970s and at this
time the bunkers and tees are failing.   

Project Code 240006 Stonetree Golf Course Bunker and Tee Renovation Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

349 Governmental CIP Fund

- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

51
377



TECHNOLOGY
CAPITAL IMPROVEMENT 

PROGRAM 

PROJECT TYPE: TECHNOLOGY

Project 
Ranking

Project
Code Projects

Project 
Budget to 

Date 2022 2023 2024 2025 2026
Total

Funded
Total

Unfunded

1 220016 Technology - Utility Collection Conference Room Technology Upgrade - 120,000 - - - - 120,000 -

2 220014 Community Development -  KCCC Audio Visual Upgrade - 220,000 - - - - 220,000 -

2 Technology - Legacy Applications & Infrastructure Replacement - - 1,200,000 750,000 150,000 150,000 - 2,250,000

3 Technology - Disaster Recovery Site - - 200,000 - - - - 200,000

4 Technology - Milestone Security Camera Storage Consolidation - - 150,000 - - - - 150,000

Total -$ 340,000$ 1,550,000$ 750,000$ 150,000$ 150,000$ 340,000$ 2,600,000$

Funding Sources

Project 
Budget 
to Date 2022 2023 2024 2025 2026

Total
Funded

Total
Unfunded

Cablesystem Improvement (PEG) Fund - 220 - 340,000 - - - - 340,000 -

Unfunded - - 1,550,000 750,000 150,000 150,000 - 2,600,000

Total -$ 340,000$ 1,550,000$ 750,000$ 150,000$ 150,000$ 340,000$ 2,600,000$

Planned

Planned

52378



 

PROJECT TYPE: TECHNOLOGY

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240010 Utility Collection Customer Information System                     -          1,700,000                    -                       -                     -                     -           1,700,000 

2 Project Code 
240011 IT  Data Center Backup Expansion                     -             300,000             10,000             10,000           10,000           10,000            340,000 

3 Project Code 
240012 Camera Security Enhancement Project                     -             100,000             40,000             40,000           40,000           40,000            260,000 

4 Project Code 
240013 Network Hardware Replacement                     -             106,271           300,000           300,000         300,000         300,000         1,306,271 

5 Project Code 
240014 Fiber Network Facilities Connectivity                     -             149,000           259,600           318,400                   -                     -              727,000 

Total -$               2,355,271$     609,600$       668,400$        350,000$      350,000$      4,333,271$      

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

349 Governmental CIP Fund                     -                       -             159,600             50,300                   -                     -              209,900 

375 Drainage CIP Fund                     -             130,372                    -                       -                     -                     -              130,372 

387 Water & Sewer CIP Fund                     -          1,175,523                    -                       -                     -                     -           1,175,523 

388 Solid Waste CIP Fund                     -             543,105                    -             268,100                   -                     -              811,205 

523 Aviation CIP Fund                     -                       -             100,000                     -                     -                     -              100,000 

627 Info Technology Fund                     -             506,271           350,000           350,000         350,000         350,000         1,906,271 

Total -$               2,355,271$     609,600$       668,400$        350,000$      350,000$      4,333,271$      

Planned

Planned

53
379



 

PROJECT TYPE: TECHNOLOGY

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 210022 Police Access Control & Camera Replacement           299,999            299,999 

2 210023 Police Records Management System               1,400,000         1,400,000 

3 230015 ERP Software Upgrade            2,400,000         2,400,000 

4 ARPA39 Traffic Center Upgrade             132,287            132,287 

Total 4,232,286$    -$                -$               -$                -$              -$              4,232,286$      

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total  

349 Governmental CIP Fund        4,232,286         4,232,286 

Total 4,232,286$    -$                -$               -$                -$              -$              4,232,286$      

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 

54
380



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- 340,000        340,000        340,000        340,000        
- - - - - 

-$  340,000$      340,000$      340,000$      340,000$      

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- 1,700,000 - - - - 1,700,000$ 

-$ 1,700,000$ -$ -$ -$ -$ 1,700,000$ 

Budget
2024 2025 2026 2027 2028

-$  1,026,523$   -$  -$  -$  -$  1,026,523$   
- 130,372        - - - - 130,372$      
- 543,105        - - - - 543,105$      
- - - - - - -$  
- - - - - - -$  

-$ 1,700,000$ -$ -$ -$ -$ 1,700,000$ Total

     Planning
     Design
     Construction

387 Water & Sewer CIP Fund

375 Drainage CIP Fund
388 Solid Waste CIP Fund Funding Status

-      Funded
     Unfunded
     Partially Funded

-

Other/Contingency 1 to 2 years
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project provides for the procurement and implementation costs for a new Customer Information and Utility
Billing System (CIS). The current billing system (Naviline), implemented in 1998 on an IBM AS400 hardware
platform, is unable to keep up with the newer software enhancements available to improve meter reading, billing,
customer payment, and collection. The CIS utility billing system is vital to the security and timeliness of customer
information, meter reads, billing, customer payment, and collection. As the system ages and its capabilities become
limited, it no longer delivers the service and information customers expect.

Project Code 240010 Utility Collection Customer Information System Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- 300,000 10,000 10,000 10,000 10,000 340,000$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 300,000$ 10,000$ 10,000$ 10,000$ 10,000$ 340,000$ 

Budget
2024 2025 2026 2027 2028

-$  300,000$      10,000$        10,000$        10,000$        10,000$        340,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 300,000$ 10,000$ 10,000$ 10,000$ 10,000$ 340,000$ 

This project provides funding for the core computer infrastructure for the City of Killeen. This infrastructure is the
backbone of all technology in use. This includes virtualization infrastructure and backup storage. This project
maintains equipment/software, which is not normally refreshed yearly but rather when it is out of maintenance or
needs more capacity or features. 

Project Code 240011 IT  Data Center Backup Expansion Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

627 Info Technology Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

56
382



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- 100,000 40,000 40,000 40,000 40,000 260,000$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 100,000$ 40,000$ 40,000$ 40,000$ 40,000$ 260,000$ 

Budget
2024 2025 2026 2027 2028

-$  100,000$      40,000$        40,000$        40,000$        40,000$        260,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 100,000$ 40,000$ 40,000$ 40,000$ 40,000$ 260,000$ 

The project will include updating all existing cameras at city facilities, adding cameras in selected facilities, and
replacement of cameras that have been banned by the federal government. The cameras will enhance the
coverage of parking lots, and promote public and employee safety. A lack of security monitoring at several facilities
has led to theft and vandalism of public property. Camera monitoring, event notification software, and hardware are
required to prevent and record such events in the future.

Project Code 240012 Camera Security Enhancement Project Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery 1 to 2 years
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

627 Info Technology Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

57
383



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- 106,271 300,000 300,000 300,000 300,000 1,306,271$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 106,271$ 300,000$ 300,000$ 300,000$ 300,000$ 1,306,271$ 

Budget
2024 2025 2026 2027 2028

-$  106,271$      300,000$      300,000$      300,000$      300,000$      1,306,271$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 106,271$ 300,000$ 300,000$ 300,000$ 300,000$ 1,306,271$ 

This is an ongoing Capital Maintenance project and includes the hardware and related software used to provide and
support a reliable and secure high-speed data and voice communications infrastructure to connect City computing
devices to internal data repositories and computing services while supporting connectivity to the Internet and other
external data resources and services. The project involves maintenance and end-of-life equipment replacement.

Project Code 240013 Network Hardware Replacement Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

627 Info Technology Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

58
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- 149,000 259,600 318,400 - - 727,000$ 

-$ 149,000$ 259,600$ 318,400$ -$ -$ 727,000$ 

Budget
2024 2025 2026 2027 2028

-$  149,000$      -$  -$  -$  -$  149,000$      
- - 159,600        50,300          - - 209,900$      
- - 100,000        - - - 100,000$      
- - - 268,100        - - 268,100$      
- - - - - - -$  

-$ 149,000$ 259,600$ 318,400$ -$ -$ 727,000$ 

This project supports the construction of a fiber optic network at the Community Center, Water and Sewer campus,
transfer station, Fire Station 8, and Copper Mountain Library. The City leases a fiber optic network from
CenturyLink that provides an institutional network (I-Net) connection to City facilities not currently connected to the
City's fiber. Constructing the fiber optic network at the Community Center, Water and Sewer campus, and Copper
Mountain Library will close the fiber loop and provide some redundant service. Extensive research and evaluation
of technological and market conditions show that the construction of its own fiber optic network will lead to long-term
savings and increased service capabilities. 					

Project Code 240014 Fiber Network Facilities Connectivity Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency 1 to 2 years

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

387 Water & Sewer CIP Fund

349 Governmental CIP Fund

523 Aviation CIP Fund Funding Status
388 Solid Waste CIP Fund      Funded

     Unfunded
     Partially Funded

-

59
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TRANSPORTATION
CAPITAL IMPROVEMENT 

PROGRAM 

60386



 

PROJECT TYPE: TRANSPORTATION

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240015 Downtown Streetscape Program                      -           300,000        2,128,000           300,000        2,150,000          312,000         5,190,000 

2 Project Code 
230009 Rancier Drive Reconstruction         1,000,000      2,000,000        8,992,000      11,000,000                     -                      -         22,992,000 

Total 1,000,000$      2,300,000$     11,120,000$    11,300,000$    2,150,000$    312,000$       28,182,000$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

235 TIRZ Fund         1,000,000      2,300,000        2,128,000           300,000        2,150,000          312,000         8,190,000 

Unfunded                      -                     -          8,992,000      11,000,000                     -                      -         19,992,000 

Total 1,000,000$      2,300,000$     11,120,000$    11,300,000$    2,150,000$    312,000$       28,182,000$    

Planned

Planned

61
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PROJECT TYPE: TRANSPORTATION

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 180009 Rosewood         1,070,049         1,070,049 

2 200011 Bunny Trail & Clear Creek Signal            327,856            327,856 

3 200012 Elms & Tallwood Signal              22,142              22,142 

4 210026 Little Nolan-W.S. Young Signal            400,000            400,000 

5 210036 Street Lighting Project          1,431,000         1,431,000 

6 210046 SH 9 Access Ramp DEAAG              45,424              45,424 

7 220026 Gilmer Street Reconstruction         4,295,350         4,295,350 

8 220027 Willow Springs Street Reconstruction         4,927,482         4,927,482 

9 220028 Bunny Trail Street Reconstruction         9,433,939         9,433,939 

10 220031 Watercrest Road Street Reconstruction         5,271,141         5,271,141 

11 230003 Chaparral Road Widening            3,000,000         3,000,000 

12 230012 Stagecoach Road                     500,000            500,000 

13 ARPA37 Speed Mitigation                    250,000            250,000 

Total 30,974,383$    -$              -$  -$  -$  -$               30,974,383$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total  

349 Governmental CIP Fund         6,623,745         6,623,745 

328 2022 C/O Bond       23,850,638       23,850,638 

343 2011 C/O Bond            500,000            500,000 

-                        -   

Total 30,974,383$    -$              -$  -$  -$  -$               30,974,383$    

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 

62
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2024 2025 2026 2027 2028
-$                  -$                  -$                  -$                  -$                  

-                -                -                -                -                
-                -                -                -                -                

-$                  -$                  -$                  -$                  -$                  

Budget
2024 2025 2026 2027 2028

-$ 300,000$ 278,000$ 300,000$ 300,000$ 312,000$ 1,490,000$ 
- - 1,850,000 - 1,850,000 - 3,700,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 300,000$ 2,128,000$ 300,000$ 2,150,000$ 312,000$ 5,190,000$ 

Budget
2024 2025 2026 2027 2028

-$                  300,000$      2,128,000$   300,000$      2,150,000$   312,000$      5,190,000$   
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  

-$ 300,000$ 2,128,000$ 300,000$ 2,150,000$ 312,000$ 5,190,000$ 
*Pending TIRZ Board approval

This project will replace the sidewalks in the downtown Historic Overlay District (HOD) with an improved streetscape
that includes decorative sidewalks with pavers and concrete and decorative street lighting to accommodate banners,
landscaping, street trees, and locations for artwork. The improvements will address all ADA noncompliance within
the district. This project will improve the characteristic of the HOD and standardize the look and characteristics that
will help promote redevelopment. This annual program promotes the design and replacement of sidewalks
throughout the entire HOD and is funded through TIRZ. The program costs are based on the design and
construction of 4 blocks on both sides per project.

Project Code 240015 Downtown Streetscape Program Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 4 to 5 years
Construction 4 to 5 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

235 TIRZ Fund
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

- 
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - 5,000            5,000            
- - - - - 

-$  -$  -$  5,000$          5,000$          

Budget
2024 2025 2026 2027 2028

1,000,000$ 2,000,000$ -$ -$ -$ -$ 3,000,000$ 
- - 7,592,000 11,000,000 - - 18,592,000$ 
- - 1,400,000 - - - 1,400,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

1,000,000$ 2,000,000$ 8,992,000$ 11,000,000$ -$ -$ 22,992,000$ 

Budget
2024 2025 2026 2027 2028

1,000,000$   2,000,000$   -$  -$  -$  -$  3,000,000$     
- - 8,992,000     11,000,000   - - 19,992,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

1,000,000$ 2,000,000$ 8,992,000$ 11,000,000$ -$ -$ 22,992,000$ Total

     Planning
     Design
     Construction

235 TIRZ Fund
Unfunded

- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW 1 to 2 years
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 1 to 2 years
Construction 2 to 3 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The project involves reconstructing about 1.9 miles of the existing 4-lane roadway, including full-depth pavement, 6-ft
sidewalks, storm drain, upgraded traffic and pedestrian signals, utility relocation, lighting, and landscaping. It
encompasses surveying, utility coordination, environmental considerations, public involvement, engineering analysis,
and design schematic creation. This initiative is part of downtown revitalization, aiming to replace main arterial
roadways to support all transportation modes and promote growth with safe access. The project also includes the
replacement of aging water infrastructure and deteriorated road surfaces.

Project Code 230009 Rancier Drive Reconstruction Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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PROJECT TYPE: VEHICLES & EQUIPMENT

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
240008 Transfer Station Grapple Crane Replacement                     -           446,135                    -                     -                     -                     -              446,135 

3 Project Code 
GFS24 Fleet Replacement Gov't CIP - FY 2024                     -        3,213,850                    -                     -                     -                     -           3,213,850 

4 Project Code 
SFS24 Fleet Replacement Solid Waste CIP - FY 2024                     -        2,064,800                    -                     -                     -                     -           2,064,800 

5 Project Code 
WFS24 Fleet Replacement Water & Sewer CIP - FY 2024                     -           393,900                    -                     -                     -                     -              393,900 

6 Project Code  
AFS24 Fleet Replacement Aviation - FY 2024                     -           171,500                    -                     -                     -                     -              171,500 

7 Project Code 
DFS24 Fleet Replacement Drainage CIP - FY 2024                     -           167,750                    -                     -                     -                     -              167,750 

Total -$               6,457,935$   -$               -$              -$              -$              6,457,935$      

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

349 Governmental CIP Fund                     -        3,180,850                    -                     -                     -                     -           3,180,850 

388 Solid Waste CIP Fund                     -        2,510,935                    -                     -                     -                     -           2,510,935 

387 Water & Sewer CIP Fund         393,900                    -                     -                     -                     -              393,900 

523 Aviation CIP Fund         171,500                    -                     -                     -                     -              171,500 

375 Drainage CIP Fund         167,750                    -                     -                     -                     -              167,750 

220 PEG Fund           33,000                    -                     -                     -                     -                33,000 

Total -$               6,457,935$   -$               -$              -$              -$              6,457,935$      

Planned

Planned
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PROJECT TYPE: VEHICLES & EQUIPMENT

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 AFS23 Fleet Replacement Aviation - FY 2023       231,700        231,700 

2 DFS21 Fleet Replacement Drainage CIP - FY 2021  43,275   43,275 

3 DFS22 Fleet Replacement Drainage CIP - FY 2022  82,965   82,965 

4 DFS23 Fleet Replacement Drainage CIP - FY 2023       164,326        164,326 

5 GFS22 Fleet Replacement Gov't CIP - FY 2022    4,195,123     4,195,123 

6 GFS23 Fleet Replacement Gov't CIP - FY 2023    4,281,205     4,281,205 

7 LTNS23 Limited Tax Note Series 2023    5,000,000     5,000,000 

8 SFS22 Fleet Replacement Solid Waste CIP - FY 2022    1,865,563     1,865,563 

9 SFS23 Fleet Replacement Solid Waste CIP - FY 2023    3,112,107     3,112,107 

10 WFS22 Fleet Replacement Water & Sewer CIP - FY 2022       602,390        602,390 

11 WFS23 Fleet Replacement Water & Sewer CIP - FY 2023       356,166        356,166 

12 230017 New Pumper Station 4       971,508        971,508 

Total 20,906,328$  -$        -$  -$  -$  -$       20,906,328$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total 

349 Governmental CIP Fund  14,447,836   14,447,836 

375 Drainage CIP Fund       290,566        290,566 

387 Water & Sewer CIP Fund       958,556        958,556 

388 Solid Waste CIP Fund    4,977,670     4,977,670 

523 Aviation CIP Fund       231,700        231,700 

Total 20,906,328$  -$        -$  -$  -$  -$       20,906,328$    

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 
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Unit #
Description of
 Existing Unit Division Department

Project 
Code

 
Replacement

Cost
Replacement 

Unit Description

1 00782 2010 Ford F250 w/ 8' Jones Box Animal Services Animal Services GFS24 55,500 ReChassis only - reuse existing Jones Box from #782

2 01050 2012 Ford Fusion Communications Communications GFS24 33,000 Ford Escape Type (PEG Funds)

3 00282 2006 Chevrolet Suburban Fire Department Fire Department GFS24 77,000 1/2T, CC, LB, 4X4, V6 w/Bed Cover & Upfit

4 02283 2016 Dodge 4500 Ambulance Fire Department Fire Department GFS24 310,200 Chassis replacement, w/Stretcher & PowerLoad, reusing module

5 02287 2015 Ford F450 Ambulance Fire Department Fire Department GFS24 304,150 Chassis replacement, w/Stretcher & PowerLoad, reusing module

6 00082 2005 Ford Ranger Information Technology Information Technology GFS24 33,000 Ford Escape Type (IT Fund)

7 00048 2007 Ford F250 Crew Cab Mowing Public Works GFS24 56,100 3/4T, CC, SB, Gas, 4x4

8 00049 2007 Ford F250 Crew Cab Mowing Public Works GFS24 56,100 Ford 3/4T, CC, SB, Gas, 4x4

9 00302 2002 John Deere 5320 Mowing Public Works GFS24 57,200 John Deere 4066M, Comp, 4X4, w/10' RC

10 04011 2008 Ford F250 Crew Cab Mowing Public Works GFS24 56,100 Ford 3/4T, CC, SB, Gas, 4x4

11 00681 2007 Ford F250 Crew Cab Parks Parks & Recreation GFS24 59,300 1T, CC, DRW, Gas, w/GN

12 00132 2004 Dodge 2500 Crew Cab Police Department Police Department GFS24 58,300 3/4T, CC, LB, Gas, 4x4

13 00188 2010 Chevrolet Express - Prisoner Trans Van Police Department Police Department GFS24 101,000 Ford Transit T350 Cargo Van, Med Roof, Upfitted

14 03102 2012 Chevrolet Tahoe Police Department Police Department GFS24 96,500 Patrol Equipped Explorer - Hybrid

15 03135 2013 Chevrolet Tahoe Police Department Police Department GFS24 96,500 Patrol Equipped Explorer - Hybrid

16 03136 2013 Chevrolet Tahoe Police Department Police Department GFS24 96,500 Patrol Equipped Explorer - Hybrid

17 03148 2013 Chevrolet Tahoe Police Department Police Department GFS24 96,500 Patrol Equipped Explorer - Hybrid

18 03151 2013 Chevrolet Tahoe Police Department Police Department GFS24 96,500 Patrol Equipped Explorer - Hybrid

19 03153 2013 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

20 03154 2013 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

21 03157 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

22 03162 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

23 03163 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

24 03165 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

25 03167 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

26 03170 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

27 03173 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

28 03174 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

29 03175 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

30 03176 2014 Chevrolet Tahoe Police Department Police Department GFS24 96,900 Patrol Equipped Explorer

31 00091 2012 Ford F550 Aerial Bucket Truck Transportation Public Works GFS24 217,000 Ram/Versalift 55' Wkg. Ht. Bucket Truck

32 00314 2003 International 4200, CC, Flatbed Transportation Public Works GFS24 94,600 Chevrolet C6500, CC, Flatbed

Governmental Fund Total $3,213,850

FY 2024 Fleet Replacement & Additions Detail

Governmental Fund
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FY 2024 Fleet Replacement & Additions Detail

Unit #
Description of
 Existing Unit Division Department

 
Replacement

Cost
Replacement 

Unit Description

1 04038 2017 Autocar ACX64 Front Loader Commercial Public Works - Solid Waste SFS24 429,300 Autocar/Heil

2 00456 1996 New Holland LX565 Skid Steer Recycling Public Works - Solid Waste SFS24 70,000 Cat 246D3-CL Skid Steer

3 04047 2020 Autocar ACX64 Bridgeport ASL Residential Public Works - Solid Waste SFS24 428,500 Autocar/BTE Scorpion

4 04072 2017 Autocar ACX64 - ASL Residential Public Works - Solid Waste SFS24 428,500 Autocar/BTE Scorpion

5 04073 2017 Autocar ACX64 - ASL Residential Public Works - Solid Waste SFS24 428,500 Autocar/BTE Scorpion

6 04074 2017 Freightliner M2106/Heil - Rear Loader Residential Public Works - Solid Waste SFS24 280,000 Freightliner M2106/McNeilus

Solid Waste Fund Total $2,064,800

Unit #
Description of
 Existing Unit Division Department

 
Replacement

Cost
Replacement 

Unit Description

1 05100 2013 Chevrolet 1500 Utility Collections Finance WFS24 46,200 Ford 1/2T, RC, SB, V6, Radio, Side Steps

2 00590 2006 Cat 301.8 Mini-Excavator Water Distribution Public Works - W & S WFS24 47,300 Case CX37C Mini-Excavator

3 05017 2011 Ford F250, Reg Cab, Dsl, Utility Body Water Distribution Public Works - W & S WFS24 70,400 1T, CC, Gas, SRW, 4x4, w/UB

4 05018 2012 Ford F250, Reg Cab, Dsl, Utility Body Water Distribution Public Works - W & S WFS24 70,400 1T, CC, Gas, SRW, 4x4, w/UB

5 00562 2014 Jeep Compass Water Distribution Public Works - W & S WFS24 34,200 Toyota Rav4 Hybrid w/Strobes

6 Add N/A - FY24 Decision Package Water Distribution Public Works - W & S WFS24 70,400 1T, CC, Gas, DRW, 4x4, w/UB & Tools

7 Add N/A - FY24 Decision Package Water Distribution Public Works - W & S WFS24 55,000 Mini-Excavator & Trailer

Water and Sewer Fund Total $393,900

Unit #
Description of
 Existing Unit Division Department

 
Replacement

Cost
Replacement 

Unit Description

1 01063 2007 Cat 297C Track Skid Steer Drainage Public Works - Drainage DFS24 115,500 Skid Steer Case TV450B Track Skid Steer

2 01084 2010 Ford F150 Drainage Public Works - Drainage DFS24 52,250 1/2T, CC, V8, MB, 4x4, w/ Strobes

Drainage Utility Fund Total $167,750

Unit #
Description of
 Existing Unit Division Department

 
Replacement

Cost
Replacement 

Unit Description

1 00019 2004 Dodge 1500 KFHRA (GRK) Aviation AFS24 49,500 1/2T, CC, SB, V6

2 00031 2004 Chevrolet C1500 KFHRA (GRK) Aviation AFS24 49,500 1/2T, CC, SB, V6

3 00039 2006 Chevrolet Colorado CC KFHRA (GRK) Aviation AFS24 49,500 1/2T, CC, SB, V6

4 00665 1989 John Deere 950 Skylark (ILE) Aviation AFS24 23,000 725DT6 or 900D Grasshopper

Aviation Fund Total $171,500

Total Funded - 55 $6,011,800

Aviation Fund

Solid Waste Fund

Water & Sewer Fund

Drainage Utility Fund
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- 10,000 - - - - 10,000$ 
- - - - - - -$ 
- 436,135 - - - - 436,135$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 446,135$ -$ -$ -$ -$ 446,135$ 

Budget
2024 2025 2026 2027 2028

-$  446,135$      -$  -$  -$  -$  446,135$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 446,135$ -$ -$ -$ -$ 446,135$ Total

     Planning
     Design
     Construction

388 Solid Waste CIP Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery 1 to 2 years
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The Transfer Station uses two stationary grapple cranes. We are seeking a replacement for Crane 2. This
equipment is used to ensure maximum weight is loaded into the open-top trailers. The logging cranes that are used
to compact the trash into the open-top trailers have an estimated life cycle in our industry of eight to ten years. Our
current Transfer Station was built in 2006, and cranes 2 and 1 were replaced in 2015 and 2019. Crane 2 is now
eight years old and nearing the end of its life cycle. In 2021, crane 2 had significant repairs made in the amount of
$32,500. A non-operational crane would result in delays, backups, and transportation costs for the city. Potentially
crippling our operation. There currently is a one-year backlog from the date of order to the time of delivery.  

Project Code 240008 Transfer Station Grapple Crane Replacement Vehicles & Equipment

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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WATER & SEWER
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PROGRAM 
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PROJECT TYPE: WATER & SEWER

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

1 Project Code 
210011 Water Meter Replacement         1,530,000         1,850,000 -                         -   -                    -           3,380,000 

2 Project Code 
230025 Sewer Line Rehabilitation - Phase 1-5         1,653,875         1,653,875       1,653,875          1,653,875           1,653,875 -           8,269,375 

3 Project Code 
240007 Redevelopment Utility Extensions -             200,000          200,000             200,000              200,000         200,000         1,000,000 

4 Project Code 
220021 Water Line Rehabilitation - Phase 1-5         2,033,200         1,016,600       1,016,600          1,016,600 -                    -           5,083,000 

5 Project Code 
220020 Lift Station No. 6 Rehabilitation and Expansion         1,802,590 - 4,209,000 -                         -   -           6,011,590 

6 Project Code 
210015 SWS-Chaparral Pump Station         4,245,980         1,000,000 -                         -   -                    -           5,245,980 

-   

                    -   

Total 11,265,645$    5,720,475$     7,079,475$    2,870,475$       1,853,875$       200,000$      28,989,945$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 

Total 
Funded

387 Water & Sewer CIP Fund         7,019,665         4,720,475       7,079,475          2,870,475           1,853,875         200,000       23,743,965 

363 2020 W&S Bond         4,245,980         1,000,000 -                         -   -                    -           5,245,980 

Total 11,265,645$    5,720,475$     7,079,475$    2,870,475$       1,853,875$       200,000$      28,989,945$    

Planned

Planned
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PROJECT TYPE: WATER & SEWER

Project 
Code Projects

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total

1 180014 Chaparral Rd Wastewater Imprv         2,056,519         2,056,519 

2 200016 Move Irrigation Pumps            198,994            198,994 

3 200024 Chaparral Elevated Storage Tank         5,118,534         5,118,534 

4 210035 Airport Pump Station         1,018,160         1,018,160 

5 220000 24-Inch Hwy 195 Waterline         6,154,854         6,154,854 

6 220001 Hwy 195 Ground Storage Tank         2,044,161         2,044,161 

7 220018 SCADA Upgrade            360,000            360,000 

8 220019 Park St - Est Decommission            100,000            100,000 

9 220035 Trimmier Basin 12" Sewer         1,620,700         1,620,700 

10 230020 WCID Generator-DEAAG         5,000,000         5,000,000 

11 230023 Pump Station #2 Rehab         1,695,400         1,695,400 

12 230024 Lift Station #1 Rehab            690,000            690,000 

13 ARPA15 Water & Sewer Backup Generators            500,000            500,000 

Total 26,557,322$    -$  -$  -$  -$  -$             26,557,322$    

Funding Sources

Project 
Budget 
to Date 2024 2025 2026 2027 2028 Total  

387 Water & Sewer CIP Fund         9,364,554         9,364,554 

363 2020 W&S Revenue Bond       16,105,549       16,105,549 

390 Wastewater Impact Fee            870,700            870,700 

386 2013 W&S Revenue Bond            216,519            216,519 

Total 26,557,322$ -$  -$  -$  -$  -$             26,557,322$    

Planned

Planned

CIP Projects - Approved FY 2023 Scheduled & Underway 
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2024 2025 2026 2027 2028
-$                  -$                  -$                  -$                  -$                  

-                -                -                -                -                
-                -                -                -                -                

-$                  -$                  -$                  -$                  -$                  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
1,530,000 1,850,000 - - - - 3,380,000$ 

- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

1,530,000$ 1,850,000$ -$ -$ -$ -$ 3,380,000$ 

Budget
2024 2025 2026 2027 2028

1,530,000$   1,850,000     -$                  -$                  -$                  -$                  3,380,000$   
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  

1,530,000$ 1,850,000$ -$ -$ -$ -$ 3,380,000$ 

The installation of 5,000 "smart" water meters is complete. The installation and startup of the advanced metering
infrastructure (AMI) pilot is underway. With the continued testing of replaced meters showing 93% efficiency and the
Council's support of the AMI pilot, staff recommends the next phase of the water meter replacement program to
include 5,000 meters and AMI components. If a 93% meter efficiency is applied to the entire City, the water and
sewer estimated annual revenue lost is $2M. By including the AMI components, Utility Collections will not need to
increase their staff by one meter reader.  The added AMI benefits are numerous for both customers and the City.

Project Code 210011 Water Meter Replacement Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

387 Water & Sewer CIP Fund

- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

- 

75
401



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

160,000$ 300,000$ 300,000$ 300,000$ 300,000$ -$ 1,360,000$ 
1,493,875 1,353,875 1,353,875 1,353,875 1,353,875 - 6,909,375$ 

- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

1,653,875$ 1,653,875$ 1,653,875$ 1,653,875$ 1,653,875$ -$ 8,269,375$ 

Budget
2024 2025 2026 2027 2028

1,653,875$   1,653,875     1,653,875     1,653,875     1,653,875     -$  8,269,375$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

1,653,875$ 1,653,875$ 1,653,875$ 1,653,875$ 1,653,875$ -$ 8,269,375$ 

This is the second year of funding for five phases of rehabilitation to sewer lines identified as critical in the risk-based
assessment section of the 2019 Water and Wastewater Master Plan and through a more in-depth evaluation of the
City's sewer assets. As sewer lines and facilities age, they need to be replaced or rehabilitated to maintain
functionality.

Project Code 230025 Sewer Line Rehabilitation - Phase 1-5 Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

387 Water & Sewer CIP Fund

-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

76
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ 30,000$ 30,000$ 30,000$ 30,000$ 30,000$ 150,000$ 
- 170,000 170,000 170,000 170,000 170,000 850,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ 200,000$ 200,000$ 200,000$ 200,000$ 200,000$ 1,000,000$ 

Budget
2024 2025 2026 2027 2028

-$  200,000$      200,000$      200,000$      200,000$      200,000$      1,000,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ 200,000$ 200,000$ 200,000$ 200,000$ 200,000$ 1,000,000$ Total

     Planning
     Design
     Construction

387 Water & Sewer CIP Fund

-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 3 to 6 months
Construction 3 to 6 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project is a yearly budgeted project that is intended for small water and sanitary sewer projects to construct
extensions for redevelopment projects within the revitalization areas of the City. There are several properties where
there is no adequate water and sewerage available. Both utilities are needed for the redevelopment of the
properties. This program at relatively low costs allows for the City to be able to construct small extensions as
needed to promote enhanced and infill redevelopment in key revitalization areas across the City.

Project Code 240007 Redevelopment Utility Extensions Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                  -$                  -$                  -$                  -$                  

-                -                -                -                -                
-                -                -                -                -                

-$                  -$                  -$                  -$                  -$                  

Budget
2024 2025 2026 2027 2028

200,000$ 100,000$ 100,000$ 100,000$ -$ -$ 500,000$ 
1,833,200 916,600 916,600 916,600 - - 4,583,000$ 

- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

2,033,200$ 1,016,600$ 1,016,600$ 1,016,600$ -$ -$ 5,083,000$ 

Budget
2024 2025 2026 2027 2028

2,033,200$   1,016,600     1,016,600     1,016,600     -$                  -$                  5,083,000$   
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  

2,033,200$ 1,016,600$ 1,016,600$ 1,016,600$ -$ -$ 5,083,000$ 

This is the third year of funding for five phases of rehabilitation to water lines identified as critical in the risk-based
assessment section of the 2019 Water and Wastewater Master Plan and through a more in-depth artificial
intelligence evaluation of the City's waterlines. As water lines and facilities age, they need to be replaced or
rehabilitated to maintain functionality.

Project Code 220021 Water Line Rehabilitation - Phase 1-5 Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

387 Water & Sewer CIP Fund

- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

- 

78
404



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

659,000$ -$ -$ -$ -$ -$ 659,000$ 
1,143,590 - 4,209,000 - - - 5,352,590$ 

- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

1,802,590$ -$ 4,209,000$ -$ -$ -$ 6,011,590$ 

Budget
2024 2025 2026 2027 2028

1,802,590$   -$  4,209,000$   -$  -$  -$  6,011,590$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

1,802,590$ -$ 4,209,000$ -$ -$ -$ 6,011,590$ 

The Lift Station No. 6 Rehabilitation Project was approved in the FY 2022 CIP. The 2019 Water and Wastewater
Master Plan includes Project 11S for the expansion of Lift Station No. 6 from a firm capacity of 17 MGD to 24 MGD.
During design negotiations with Freese and Nichols for the rehabilitation project, staff felt that it would be large cost
savings to combine the rehabilitation and expansion into one project. City Council has approved a professional
services agreement with Freese and Nichols for the design and contract administration of this project.

Project Code 220020 Lift Station No. 6 Rehabilitation and Expansion Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 1 to 2 years
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

387 Water & Sewer CIP Fund

-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

79
405



2024 2025 2026 2027 2028
-$                  -$                  -$                  -$                  -$                  

-                -                -                -                -                
-                -                -                -                -                

-$                  -$                  -$                  -$                  -$                  

Budget
2024 2025 2026 2027 2028

775,897$ -$ -$ -$ -$ -$ 775,897$ 
3,470,083 1,000,000 - - - - 4,470,083$ 

- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

4,245,980$ 1,000,000$ -$ -$ -$ -$ 5,245,980$ 

Budget
2024 2025 2026 2027 2028

4,245,980$   1,000,000$   -$                  -$                  -$                  -$                  5,245,980$   
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  
-                -                -                -                -                -                -$                  

4,245,980$ 1,000,000$ -$ -$ -$ -$ 5,245,980$ 

8.0 MGD pump station on the same site as the Chaparral Elevated Storage Tank (near Chaparral Road and
Trimmier Road).  

Additional pumping capacity is needed to meet projected maximum day demands in the Upper Pressure Plane. This
pump station allows the City to better utilize water supply from the new BCWCID #1 South Water Treatment Plant.
This is project 4W in the 2019 W&WW Master Plan.

The construction of this project bids on August 3, 2023.

Project Code 210015 SWS-Chaparral Pump Station Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 3 to 6 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A
Other/Contingency N/A

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

363 2020 W&S Bond
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

- 

80
406
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FISCALLY 
CONSTRAINED 

PROJECTS 

PROJECT TYPE: AVIATION

Project 
Ranking

Project 
Code Projects

Project 
Budget 
to Date 2022 2023 2024 2025 2026

Total 
Funded

Total 
Unfunded

1 210048 Corporate Hangar Design &
Construction (MAP)          349,500       3,700,000                    -                      -                      -                      -          3,700,000                -   

2 210041 Parking Lot Rehabilitation
(MAP)          400,000                    -                      -                      -                      -                      -                       -                  -   

3 210047 Airport Wayfinding Signage 
Improvements          300,000                    -                      -                      -                      -                      -                       -                  -   

4 200020
Rehabilitate Runway &
Taxiway - Pavement
Maintenance

           50,000                    -              50,000            50,000            50,000            50,000           200,000                -   

5 220006 Airport Taxiway B 
Rehabilitation                    -         9,960,000                    -                      -                      -                      -          9,960,000                -   

6 220007 Apron Rehabilitation Phase II                    -            500,000                    -                      -                      -                      -             500,000                -   

7 220008 Taxiway E Relocation Design
& Construction                    -                      -            550,000       3,200,000                    -                      -          3,750,000                -   

8 220009 Security System Replacement 
Phase II                    -                      -                      -                      -         1,000,000                    -          1,000,000                -   

9 220010 Security System Replacement 
Phase III                    -                      -                      -                      -            375,000                    -             375,000                -   

10 200003 Airport Land Acquisition                    -                      -                      -                      -                      -         2,000,000        2,000,000                -   
Total 1,099,500$ 14,160,000$ 600,000$ 3,250,000$ 1,425,000$ 2,050,000$ 21,485,000$ -$

Funding Sources

Project 
Budget 
to Date 2022 2023 2024 2025 2026

Total 
Funded

Total 
Unfunded

Military Airport Program (MAP) 
Grant - Airport Improvement 
Program (AIP) 524

         749,500       3,330,000                    -                      -                      -                      -          3,330,000                -   

Passenger Facility Charge
Fund (PFC) 529          300,000       1,496,000            60,000          325,000          480,000              5,000        2,366,000                -   

Airport Improvement Program
(AIP) Grant 524            50,000       8,964,000          540,000       2,925,000          945,000       1,845,000      15,219,000                -   

Aviation Enterprise Fund (525)                    -            370,000                    -                      -                      -            200,000           570,000                -   

Total 1,099,500$ 14,160,000$ 600,000$ 3,250,000$ 1,425,000$ 2,050,000$ 21,485,000$ -$

Planned

Planned

82408



Page Project Type Projects

Project 
Budget to 

Date 2024 2025 2026 2027 2028
Total

Unfunded
84 Drainage Flood Early Warning System -           -           50,000           150,000         -              - 200,000         
85 Drainage Stream Gauge Installation for Emergency Management -           -           200,000         - -              - 200,000         
86 Drainage Low Water Crossing Flood Mitigation- Phases 1 to 3 -           -           100,000         500,000         500,000       400,000       1,500,000      
87 Drainage Stewart Ditch Repair and Improvements -           -           - 200,000 800,000       - 1,000,000      
88 Drainage Long Branch Environmental Improvements -           -           - 100,000 400,000       - 500,000         
89 Drainage Dickens Ditch Repair and Improvements -           -           - 100,000 400,000       - 500,000         
90 Facilities KCCC Special Events Center Remodel -           -           - - 5,550,000    - 5,550,000      
91 Parks & Recreation Family Aquatic Center Pump Room Updates -           -           838,964         - -              - 838,964         
92 Parks & Recreation Stonetree Golf Course Retaining Wall -           -           200,000         - -              - 200,000         
93 Parks & Recreation Amphitheater Renovation -           -           250,000         800,000         -              - 1,050,000      
94 Parks & Recreation Family Aquatic Center Main Slide Refurbishment -           -           300,000         - -              - 300,000         
95 Parks & Recreation Killeen Athletic Complex Davis Field Restrooms -           -           333,000         - -              - 333,000         
96 Parks & Recreation Killeen Athletic Center Ballfield Lights -           -           1,089,396      - -              - 1,089,396      
97 Parks & Recreation Park Monument Sign Replacement Program -           -           50,000           100,000         100,000       100,000       350,000         
98 Parks & Recreation Trail Lights: LCP, AK Wells, and Heritage Oaks -           -           190,000         200,000         210,000       - 600,000         
99 Parks & Recreation Stonetree Golf Course Irrigation Renovation -           -           50,000           500,000         -              - 550,000         
100 Parks & Recreation Family Aquatic Center Canopy Additions -           -           110,890         - -              - 110,890         
101 Parks & Recreation Cemetery Security Fencing -           -           540,000         - -              - 540,000         
102 Parks & Recreation Stonetree Golf Course Driving Range Renovation -           -           120,000         1,000,000      500,000       - 1,620,000      
103 Parks & Recreation Clubhouse Stonetree Golf Course -           -           120,000         1,000,000      150,000       - 1,270,000      
104 Technology Technology Disaster Recovery Site -           -           450,000         - -              - 450,000         
105 Technology Citywide PC Replacement -           -           150,000         150,000         150,000       150,000       600,000         
64 Transportation Rancier Drive Reconstruction -           -           8,992,000      11,000,000    -              - 19,992,000    
106 Transportation Traffic Signal Infrastructure Upgrade -           -           1,433,817      - -              - 1,433,817      
107 Transportation City of Killeen Gateway Signage -           -           75,000           500,000         75,000         500,000       1,150,000      
108 Transportation Traffic Signal at Intersection of Rosewood and Aspen -           -           80,000           572,000         -              - 652,000         
109 Transportation Trimmier Road Widening -           -           - - 1,000,000    2,000,000    3,000,000      
110 Transportation Traffic Signal at Ivy Mountain and Clear Creek -           -           - - 90,000         618,000       708,000         
111 Vehicles & Equipment Inter-Departmental Mobile Command Center -           -           3,000,000      - -              - 3,000,000      
112 Water & Sewer 2024 Water and Wastewater Master Plan -           -           350,000         - -              - 350,000         

Total Unfunded -$         -$         19,073,067$  16,872,000$  9,925,000$  3,768,000$  49,638,067$  

Planned

FISCALLY CONSTRAINED PROJECTS

83
409



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - 2,000            2,000            
- - - - - 

-$  -$  -$  2,000$          2,000$          

Budget
2024 2025 2026 2027 2028

-$ -$ 50,000$ -$ -$ -$ 50,000$ 
- - - 150,000 - - 150,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 50,000$ 150,000$ -$ -$ 200,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  50,000$        150,000$      -$  -$  200,000$      
- - - - -$  
- - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 50,000$ 150,000$ -$ -$ 200,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Purchase and install equipment to implement a flood early warning system for the City. This system would consist of
a series of hazard arms, signage, warning lights, audible alarms, weather gauges, and IT hardware and software.
The location and type of each would be dependent on the intensity of flooding at selected low water crossings and
number of residents in a given area. The actual number of locations will depend on cost. There are approximately
35 low water crossings within the City of which 19 crossings have been identified as dangerous. The system
monitors rainfall, water levels and low water crossings and alert drivers. This system improves community
preparedness for extreme weather such as floods. This will be an important component of disaster risk
management strategies.

Project Code N/A Flood Early Warning System Drainage

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

84
410



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - 2,000            2,000            2,000            
- - - - - 

-$  -$  2,000$          2,000$          2,000$          

Budget
2024 2025 2026 2027 2028

-$ -$ 50,000$ -$ -$ -$ 50,000$ 
- - 150,000 - - - 150,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 200,000$ -$ -$ -$ 200,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  200,000$      -$  200,000$      
- - - - -$  
- - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 200,000$ -$ -$ -$ 200,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 3 to 6 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Install stream gauge at multiple locations along the Little Nolan and South Nolan Creeks. These gauges work
closely with the flood early warning system which monitors stream elevation during and after rain events and assists
to activate flashing lights or automated barricades at low-water crossings. The actual number of locations will
depend on cost and potential funding availability. Nolan Creek has a history of flash flooding with life loss and
property damage. Currently, there is no gauge within Killeen. Installation of stream gauge stations at strategic
locations will assist us to monitor water level and eventually to develop a flood alert system for the City which will
help in emergency management during wet weather. 

Project Code N/A Stream Gauge Installation for Emergency Management Drainage

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

85
411



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 100,000$ 100,000$ 100,000$ -$ 300,000$ 
- - - 400,000 400,000 400,000 1,200,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 100,000$ 500,000$ 500,000$ 400,000$ 1,500,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  100,000$      500,000$      500,000$      400,000$      1,500,000$   
- - - - -$  
- - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 100,000$ 500,000$ 500,000$ 400,000$ 1,500,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 2 to 3 years
Construction 2 to 3 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Design and construction of drainage and associated infrastructure to improve stormwater conveyance at different
low water crossings within the City. Improvement project is proposed for the three most dangerous low water
crossings. The project will allow runoff to pass through the pipes or culverts and mitigate water overtopping or
minimize running or standing water over the road surface. There are approximately 35 low water crossings within
the City of which 19 crossings have been identified as dangerous, and staff has determined 6 priority locations out
of which 3 locations should be considered for improvements. This project is critical to public health, safety, and
welfare. 

Project Code N/A Low Water Crossing Flood Mitigation- Phases 1 to 3 Drainage

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

86
412



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ 200,000$ -$ -$ 200,000$ 
- - - - 800,000 - 800,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ 200,000$ 800,000$ -$ 1,000,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  200,000$      800,000$      -$  1,000,000$   
- - - - -$  
- - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ 200,000$ 800,000$ -$ 1,000,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 1 to 2 years
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Repair severely damaged concrete channel and improve capacity. Stewart ditch starts at Warrior Way and
discharges into South Nolan Creek. The existing channel can handle only a 10-year flow and overflow occurs at
larger rain events. The engineering analysis will assess the conditions and determine areas where major repairs are
necessary. The analysis will also list improvements to increase flow capacity. There are approximately 88
structures in the subject 100-year floodplain area. More severe and extensive damage will occur in future storm
events if repairs are not made. This project is ranked # 1 in Stream Repair and Floodplain Improvements category
and 5 overall in all categories in 2012 DMP. 

Project Code N/A Stewart Ditch Repair and Improvements Drainage

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

87
413



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ 100,000$ -$ -$ 100,000$ 
- - - - 400,000 - 400,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ 100,000$ 400,000$ -$ 500,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  100,000$      400,000$      -$  500,000$      
- - - - -$  
- - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ 100,000$ 400,000$ -$ 500,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Improvements include design and construction of a wet online pond along the Long Branch Tributary inside the
Long Branch Park. The project will provide water quality benefits as well as recreational and aesthetic benefits for
the park users and potentially provide partial detention/flooding benefits for developments in downstream properties.
Scope also includes stabilization of eroded stream banks at some locations and improvement in vegetation and
buffer area. City’s 2005 and 2012 Drainage Master Plan proposed environmental enhancement which will improve
overall aesthetics and provide water quality and drainage benefits. Benefits include flood mitigation for downstream
properties, stormwater quality control, and recreational facilities for park users. 

Project Code N/A Long Branch Environmental Improvements Drainage

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Long Branch Park

E Rancier Ave

88
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ 100,000$ -$ -$ 100,000$ 
- - - - 400,000 - 400,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ 100,000$ 400,000$ -$ 500,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  -$  100,000$      400,000$      -$  500,000$      
- - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ 100,000$ 400,000$ -$ 500,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Design and construction for channel bank stabilization and stream restoration. Dickens Ditch starts near Winchester
Dr. and N 60th St. and then travels south towards Westcliff Rd. and ultimately discharges into Long Branch tributary
near Dickens Dr. The ditch is a combination of a wide natural earthen channel and narrow concrete channel. Repair
and improvements are necessary for the segment south of Westcliff Road. This stream has been experiencing
erosion and has the potential to damage private property and erode further outside of the drainage easement.
Therefore, actions to stabilize the stream downstream of Westcliff Road should be considered. This project is
ranked # 6 in Stream Repair and Floodplain Improvements category and 13 overall in all categories in 2012 DMP.

Project Code N/A Dickens Ditch Repair and Improvements Drainage

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

89
415



2024 2025 2026 2027 2028
-$  -$  -$  44,964$        46,313$        

- - - 58,000          58,000          
- - - - - 

-$  -$  -$  102,964$      104,313$      

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ 500,000$ -$ 500,000$ 
- - - - 4,500,000 - 4,500,000$ 
- - - - - - -$ 
- - - - 300,000 - 300,000$ 
- - - - 150,000 - 150,000$ 
- - - - 100,000 - 100,000$ 

-$ -$ -$ -$ 5,550,000$ -$ 5,550,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  -$  -$  5,550,000$   -$  5,550,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ -$ 5,550,000$ -$ 5,550,000$ 

There were 32 events at the Special Events Center in FY2022, generating $47,174 in revenue. Subtracting city-
operated COVID testing and parking-lot-only events, the building generated $14,489 in revenue. It is not operating in
a "highest and best use" standard. This request would renovate the facility into a reservable space close to the
quality of the ballroom. This includes HVAC, insulation, painting, wall treatments, lighting, additional restrooms,
improved entry, theatrical curtains, and LED video wall. 

Project Code N/A KCCC Special Events Center Remodel Facilities

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Design/Engineering 3 to 6 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures 30 to 90 days
Other/Contingency 30 to 90 days

Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

90
416



2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               -               -               -               
-               -               -               -               -               

-$                 -$                 -$                 -$                 -$                 

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 838,964 - - - 838,964$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 838,964$ -$ -$ -$ 838,964$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 838,964$      -$                 -$                 -$                 838,964$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 838,964$ -$ -$ -$ 838,964$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The industry standard life expectancy of aquatic pumps is between 8-12 years, and our current pumps are over 13
years old. This project includes the replacement of pumps and mechanical and electrical power sources that are
aged and damaged. The current six pumps are no longer manufactured making it difficult to find replacement parts
and have outlived their lifespan. Over the past three years we have spent $12,230 rebuilding and refurbishing
pumps, including electrical repairs, and only one vendor is able to rebuild these pumps. Without pumps our aquatic
facilities are unable to properly filter the water, proving to be critical to the operation. This project meets Parks
Master Plan Objective OM14:  Evaluate strategies to improve the safety of users while visiting City parks.

Project Code N/A Family Aquatic Center Pump Room Updates Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               -               -               -               
-               -               -               -               -               

-$                 -$                 -$                 -$                 -$                 

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 200,000 - - - 200,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 200,000$ -$ -$ -$ 200,000$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 200,000$      -$                 -$                 -$                 200,000$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 200,000$ -$ -$ -$ 200,000$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The retaining walls at Stonetree Golf Course have failed throughout and must be repaired. Retaining walls are
located throughout the course and the failure is causing significant damage to the course. The repair is critical at
this point as the failure is causing undermining of the water's edge and we are losing course greens to the failure.

Project Code N/A Stonetree Golf Course Retaining Wall Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - 4,800            4,900            5,000            
- - - - - 

-$  -$  4,800$          4,900$          5,000$          

Budget
2024 2025 2026 2027 2028

-$ -$ 250,000$ -$ -$ -$ 250,000$ 
- - - 700,000 - - 700,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - 100,000 - - 100,000$ 

-$ -$ 250,000$ 800,000$ -$ -$ 1,050,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  250,000$      800,000$      -$  -$  1,050,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 250,000$ 800,000$ -$ -$ 1,050,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency 1 to 2 years
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The project will address the DOJ ADA plan as well as Parks Master Plan Objective: PI2 Improve connectivity and
ADA access to all facilities and amenities. The amphitheater at Killeen Community Center is utilized to provide
community events such as Movies in the Park. The renovated amphitheater will meet or exceed ADA and Uniform
Federal Accessibility Standards (UFAS). The current Amphitheater is chipping paint, has non-functioning electricity,
and has drainage failures. The new Amphitheater will resolve these issues and be built to be a sustainable amenity
to our parks system. This project aligns with the adopted 2022 Parks Master Plan recommendations. 

Project Code N/A Amphitheater Renovation Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- 2,800            2,900            3,000            3,100            
- - - - - 

-$  2,800$          2,900$          3,000$          3,100$          

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 300,000 - - - 300,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 300,000$ -$ -$ -$ 300,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  300,000$      -$  -$  -$  300,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 300,000$ -$ -$ -$ 300,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Commercial aquatic slides are recommended to be refurbished every 3-5 years. The four commercial slides within
the Family Aquatic Center were partially refurbished in 2015. The refurbishment project will include prep, rust work,
priming bare spots, top coat with industrial marine coating, painting exterior, gel coat, and caulk interior. This project
aligns with annual Texas Municipal League (TML) recommendations over the past three years. Over the past three
years, we have spent $7,000 to repair these slides and structures to ensure they pass the TML inspection. The
updates requested for the Family Aquatic Center Commercial Slides will place our safety standards to the needed
industry expectation. Refurbishing will minimize overall expenditures and extend the life of the features. This project
aligns with the adopted 2022 Parks Master Plan. 

Project Code N/A Family Aquatic Center Main Slide Refurbishment Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               4,610            4,820            5,030            5,240            
-               -               -               -               -               

-$                 4,610$          4,820$          5,030$          5,240$          

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 333,000 - - - 333,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 333,000$ -$ -$ -$ 333,000$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 333,000$      -$                 -$                 -$                 333,000$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 333,000$ -$ -$ -$ 333,000$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The restrooms at Davis Field are in deplorable conditions and are not ADA compliant and UFAS – Uniform Federal
Accessibility Standards. These restrooms were part of the DOJ investigation and are unable to be retrofitted to meet
ADA standards. Recreation Services is seeking to streamline all restrooms to look the same within the city's park
system. This project aligns with the adopted 2022 Parks Master Plan Objective P12: Improve connectivity and ADA
access to all facilities and amenities. PC22: Evaluate opportunities to improve the conditions of Killeen Community
Center Athletic Complex. (Upgrade restrooms).

Project Code N/A Killeen Athletic Complex Davis Field Restrooms Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               32,500          33,000          34,000          
-               -               -               -               -               

-$                 -$                 32,500$        33,000$        34,000$        

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 1,089,396 - - - 1,089,396$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 1,089,396$ -$ -$ -$ 1,089,396$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 1,089,396$   -$                 -$                 -$                 1,089,396$   
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 1,089,396$ -$ -$ -$ 1,089,396$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project aligns with the adopted 2022 Parks Master Plan. Objective P22 Evaluate opportunities to Improve
Killeen Athletic Center. LED lighting has an extremely long lifespan relative to metal halide light fixtures, which have
a typical lifespan of 12% compared to LEDs. Turnkey installation with the addition of an LED lighting warranty of 10
years is included. Lumens output of 30 Infield and 20 Outfield footcandles are a guaranteed average of the lifespan
of the fixtures. Currently between 5-15. Remote lighting controls and scheduling via online, web-based app, direct
communication to MUSCO operator. Ball tracking LED setup. 

Project Code N/A Killeen Athletic Center Ballfield Lights Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 50,000$ -$ -$ -$ 50,000$ 
- - - 100,000 100,000 100,000 300,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 50,000$ 100,000$ 100,000$ 100,000$ 350,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  50,000$        100,000$      100,000$      100,000$      350,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 50,000$ 100,000$ 100,000$ 100,000$ 350,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project aligns with the adopted 2022 Parks Master Plan Objective PI3: Improve and strengthen park identity by
incorporating new signage throughout the park system. The current park monument signs are 12-15 years old;
current ID/monument signage is outdated, many are missing or damaged and rotted and in need of constant
repairs. Replacing all of the signs would give the City/Recreation Services a unified look that not only makes citizens
aware of what Park they are visiting but also creates a positive image for City properties. New park ID signs will
include the physical address which will aid emergency responders in locating properties. This program will set an
updated style and aesthetic for City parks that will be carried through all properties branding the City and park
system.

Project Code N/A Park Monument Sign Replacement Program Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 190,000 200,000 210,000 - 600,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 190,000$ 200,000$ 210,000$ -$ 600,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  190,000$      200,000$      210,000$      -$  600,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 190,000$ 200,000$ 210,000$ -$ 600,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project aligns with 2022 Parks Master Plan Objective PI1: Identify funding and opportunities to enhance site
lighting throughout the park system for security, light-sensitive amenities, and after-hours uses. OM14: Evaluate
strategies to improve the safety of users while visiting City parks. The existing trail lighting is outdated and needs
constant repairs. Not only will electricity costs reduce significantly, but manhours spent for repair and maintenance
will also significantly decrease. A savings of approximately $10,000 per year in electricity costs (from $7,000/yr to
$0/yr in electricity and a maintenance savings of $3,000/yr). The lifespan of the new system would be approximately
22 years. Constant outages are also a safety risk for citizens utilizing the trail in the early morning and late night
hours. 

Project Code N/A Trail Lights: LCP, AK Wells, and Heritage Oaks Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               -               -               -               
-               -               -               -               -               

-$                 -$                 -$                 -$                 -$                 

Budget
2024 2025 2026 2027 2028

-$ -$ 50,000$ -$ -$ -$ 50,000$ 
- - - 500,000 - - 500,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 50,000$ 500,000$ -$ -$ 550,000$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 50,000$        500,000$      -$                 -$                 550,000$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 50,000$ 500,000$ -$ -$ 550,000$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The irrigation system at the Stonetree Golf Course is exceptionally old and is costly to maintain repairs, leaks, and
function in both manhours and materials. Irrigation renovation will improve efficiency through solid piping and
upgraded technology that manages water and works with natural rainfall.  This will be sustainable and save money.

Project Code N/A Stonetree Golf Course Irrigation Renovation Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               -               -               -               
-               -               -               -               -               

-$                 -$                 -$                 -$                 -$                 

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 110,890 - - - 110,890$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 110,890$ -$ -$ -$ 110,890$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 110,890$      -$                 -$                 -$                 110,890$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 110,890$ -$ -$ -$ 110,890$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project meets Park Master Plan Objective PI18: Identify funding and resources to incorporate shade features
throughout the park system. The addition of an entry, concession, and rental canopy covers at the Family Aquatic
Center will increase revenue, decrease heat-related illness occurrences, and allow shaded space for families to sit
during their visit or as they are waiting to enter the park. This project will positively impact revenue creation within
the facility, adding rental opportunities. Currently, for a 780 maximum capacity facility, there are only eight 10ft
shade structures that are open to the public, and no shade for the concession area, or entryway of the facility. This
project aligns with the adopted 2022 Parks Master Plan.

Project Code N/A Family Aquatic Center Canopy Additions Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 540,000 - - - 540,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 540,000$ -$ -$ -$ 540,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  540,000$      -$  -$  -$  540,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 540,000$ -$ -$ -$ 540,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The Killeen City Cemetery has been suffering from vandalism and theft over the last several months. The fencing
surrounding the cemetery is in poor condition and portions have been replaced numerous times. A new perimeter
security fence would not only protect the grounds from vandalism, but help control access during late hours, and
improve community aesthetics in North Killeen. The existing perimeter fence has been damaged several times in
the last few years and now has sections of differing ages and is an eyesore in the community.

Project Code N/A Cemetery Security Fencing Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 120,000$ -$ -$ -$ 120,000$ 
- - - 1,000,000 - - 1,000,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - 500,000 - 500,000$ 
- - - - - - -$ 

-$ -$ 120,000$ 1,000,000$ 500,000$ -$ 1,620,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  120,000$      1,000,000$   500,000$      -$  1,620,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 120,000$ 1,000,000$ 500,000$ -$ 1,620,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures 1 to 2 years

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Driving Range renovation at Stonetree Golf Course. Includes re-grading the surface to make it as flat as possible,
Netting the North and South sides, covered and heated stations “Top Golf” inspired with Top Tracer, Grille for F&B
service, Mini Golf course, completely lighted and a teaching facility. 

Project Code N/A Stonetree Golf Course Driving Range Renovation Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 120,000$ -$ -$ -$ 120,000$ 
- - - 1,000,000 - - 1,000,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - 150,000 - 150,000$ 
- - - - - - -$ 

-$ -$ 120,000$ 1,000,000$ 150,000$ -$ 1,270,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  120,000$      1,000,000$   150,000$      -$  1,270,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 120,000$ 1,000,000$ 150,000$ -$ 1,270,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures 1 to 2 years

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The Stonetree Golf Course is the only course in Killeen or the surrounding area. It was built in the 1970s and the
clubhouse is in fact a remodeled residential dwelling. The kitchen, dining, and outdoor hosting areas are very small
and not truly capable of hosting larger tournaments and events. With an upgraded and remodeled facility revenue
would increase with reservations for private events, weddings, as well as traditional tournament events.  

Project Code N/A Clubhouse Stonetree Golf Course Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - 450,000 - - - 450,000$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 450,000$ -$ -$ -$ 450,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  450,000$      -$  -$  -$  450,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 450,000$ -$ -$ -$ 450,000$ Total

     Planning
     Design
     Construction

627 Info Technology Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Technology Disaster Recovery Site Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

The City’s Information Technology Strategic Plan identified the need to improve disaster recovery efforts. While
upgrades have been made to the network infrastructure, connectivity, security, and back-up processes, this project
will continue to work on disaster recovery improvements with the implementation of a redundant, off-site location to
continue City operations in the case of an emergency or should City Hall become unusable. The implementation of a 
redundant, off-site location will allow the City to continue operating should Information Technology Facility becomes
unusable during a disaster. This will also provide for a more secure and reliable backup system.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - 150,000 150,000 150,000 150,000 600,000$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 150,000$ 150,000$ 150,000$ 150,000$ 600,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  150,000$      150,000$      150,000$      150,000$      600,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 150,000$ 150,000$ 150,000$ 150,000$ 600,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Citywide PC Replacement Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project is to replace PCs that have reached their useful life. Refreshing PCs is necessary in order to comply
with security policies and procedures and to ensure that applications that employees need
access to can be used without issue.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 1,433,817 - - - 1,433,817$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 1,433,817$ -$ -$ -$ 1,433,817$ 

Budget
2024 2025 2026 2027 2028

-$  -$  1,433,817$   -$  -$  -$  1,433,817$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 1,433,817$ -$ -$ -$ 1,433,817$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Traffic Signal Infrastructure Upgrade Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Of the 10 span wire intersections, only 1 has been upgraded due to safety concerns, leaving 9 in need of
upgrades/repairs to the signal box & signals. These are all 30+ years old & do not have vehicle detection cameras
that allow the signals to communicate with our Traffic Management Center (TMC). Currently, the many obstacles
relating to the right of way, location, etc., prevent us from the ability to upgrade these intersections.
Upgrades/Repairs include span wire, insulation, and heads that are fraying, cracking, and dry-rotted due to age.
Installation of the vehicle detection cameras and upgrades to signal cabinets allow the system to align with the TMC,
meet specification requirements, and provide public safety. The estimated quote of $159,313 per intersection
includes a 5% increase from last year's submission.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - 2,500            2,500            2,500            
- - - - - 

-$  -$  2,500$          2,500$          2,500$          

Budget
2024 2025 2026 2027 2028

-$ -$ 75,000$ -$ 75,000$ -$ 150,000$ 
- - - 500,000 - 500,000 1,000,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 75,000$ 500,000$ 75,000$ 500,000$ 1,150,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  75,000$        500,000$      75,000$        500,000$      1,150,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 75,000$ 500,000$ 75,000$ 500,000$ 1,150,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 1 to 2 years
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A City of Killeen Gateway Signage Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project includes the design and construction of two gateway "Welcome to Killeen" monument signs. One sign
will be located near the entrance of the City along Interstate I-14 from the eastbound and westbound directions. The
signs will be aesthetical design for possible landscaping and lighting that meets TXDOT requirements. Previously
the City had one sign located in the westbound direction that was involved in multiple accidents and subsequently
removed.  The new signs shall meet all TXDOT requirements for locations and safety.

107
433



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - 2,150            2,150            2,150            
- - - - - 

-$  -$  2,150$          2,150$          2,150$          

Budget
2024 2025 2026 2027 2028

-$ -$ 80,000$ 40,000$ -$ -$ 120,000$ 
- - - 532,000 - - 532,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 80,000$ 572,000$ -$ -$ 652,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  80,000$        572,000$      -$  -$  652,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 80,000$ 572,000$ -$ -$ 652,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Traffic Signal at Intersection of Rosewood and Aspen Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project will install a new traffic signal at the intersection of Rosewood and Aspen. This project is a result of a
recent speed study that was performed along Rosewood at the request of City Council. The speed study justified
the raising of the posted speed limit along Rosewood and indicated that this location needed additional studying for
signal warrants. A warrant study was performed at this intersection and showed to meet the warrant requirements.
The main warrants for a traffic signal included sight distance and accident history. This project will install a new
traffic signal and review the ADA access across as well as provide pedestrian signals.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ 1,000,000$ 900,000$ 1,900,000$ 
- - - - - - -$ 
- - - - - 1,100,000 1,100,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ -$ 1,000,000$ 2,000,000$ 3,000,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  1,000,000$   2,000,000$   3,000,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ -$ 1,000,000$ 2,000,000$ 3,000,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW 1 to 2 years
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 4 to 5 years
Construction 2 to 3 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Trimmier Road Widening Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project will widen Trimmier Road from East Stagecoach Road to Chaparral Road The project is approximately
1.9 miles in length. The project will widen the roadway to accommodate the necessary vehicle, pedestrian, and
bicycle traffic demands. The project will include pavement to meet the current city standards, 6' sidewalks, bike
lanes, landscaping including street trees, underground drainage, and replacement of the crossing stream culverts.
The roadway improvements will provide complete street access between Stagecoach and Chaparral Road to
accommodate the increased use in the area. Project is planned to start construction in 2030. Total estimated
project cost is $25,212,000.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ 90,000$ 30,000$ 120,000$ 
- - - - - 588,000 588,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ -$ 90,000$ 618,000$ 708,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  90,000$        618,000$      708,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ -$ 90,000$ 618,000$ 708,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Traffic Signal at Ivy Mountain and Clear Creek Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project will install a new traffic signal at the intersection of Ivy Mountain and Clear Creek. This project is a
result of a recent Traffic Study that was performed for an adjacent development. The study showed that the
increase in project traffic from both the development and surrounding area showed a future need for a traffic signal
in this location. The developer will be installing turn lane improvements at the current intersection to meet the
immediate and future needs as a result of the development and as part of their requirement mitigation. This project
will install a new traffic signal and review the ADA access across as well as provide pedestrian signals.
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2024 2025 2026 2027 2028
-$  -$  30,200$        30,200$        30,200$        

- - 6,000            - 2,500            
- - - - - 

-$  -$  36,200$        30,200$        32,700$        

Budget
2024 2025 2026 2027 2028

-$ -$ 250,000$ -$ -$ -$ 250,000$ 
- - 1,750,000 - - - 1,750,000$ 
- - - - - - -$ 
- - 500,000 - - - 500,000$ 
- - 250,000 - - - 250,000$ 
- - 250,000 - - - 250,000$ 

-$ -$ 3,000,000$ -$ -$ -$ 3,000,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  3,000,000$   -$  -$  -$  3,000,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 3,000,000$ -$ -$ -$ 3,000,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures 6 to 12 months

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 3 to 6 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Inter-Departmental Mobile Command Center Vehicles & Equipment

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

A mobile command center (MCC) for on-scene management and coordination. A MCC is a large vehicle that
houses workstations, radio/internet communications, and provides a place for on-scene incident command to work
out of. This would be used by FD/PD/OHSEM/PW on emergency scenes or at special events where a field
command post is needed. This project would also fund a 1/2 FTE who keeps it in working order, training on the
vehicle, and provide for setup/teardown of the vehicle on scenes. Incidents requiring this type of resource have
increased. Hilton Hotel Fire, homicides, grass fires, mall shootings, large special event mgmt (parades, rallies,
protests). Staff are normally outside exposed to the elements or in their separate vehicles trying to manage the
scene as one group.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 350,000$ -$ -$ -$ 350,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 350,000$ -$ -$ -$ 350,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  350,000$      -$  -$  -$  350,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 350,000$ -$ -$ -$ 350,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 1 to 2 years
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A 2024 Water and Wastewater Master Plan Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

The Water and Sewer Division typically completes a master planning process every five to seven years. The
master plan outlines proposed maintenance as well as improvement projects over a twenty-year period. These
projects become the foundation of the Water and Sewer CIP and future bond issuances. With most of the projects
from the first five-year phase of the 2019 Master Plan underway and the majority of the 2020 bond funds allocated,
a new master plan is needed to guide future CIP planning and bond request.  
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CIP Summary by Type2

Category

# of Projects 

Funded FY 2024 Budget

Aviation 3 $8,050,000

Drainage 1 876,316

Facilities 8 2,131,660

Other Projects 1 50,000

Parks & Recreation 1 173,340

Technology 5 2,355,271

Transportation 2 2,300,000

Vehicles & Equipment 52 6,457,935

Water & Sewer 5 5,720,475

Total 78 $28,114,997440



CIP Summary by Fund3

Category FY 2024 Budget

Aviation CIP & Grant Funds $8,221,500

Water & Sewer CIP Fund 7,289,898

Governmental CIP Fund 4,580,850

Solid Waste CIP 3,054,040

TIRZ Fund 2,300,000

Drainage CIP Fund 1,224,438

Hotel Occupancy Tax Fund 905,000

Information Technology Fund 506,271

Public Education Gov’t (PEG) Fund 33,000

Total $28,114,997
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Staff Report

City of Killeen

File Number: PH-23-051

HOLD a public hearing and consider an ordinance amending the FY 2023 Annual Budget of the City 

of Killeen to increase revenue and expense accounts in multiple Funds.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Budget Amendment

BACKGROUND AND FINDINGS:

This budget amendment addresses two initiatives:

1) Appropriate additional expense for the Solid Waste hardware conversion required for 

Routeware software.  Additional costs have arisen because the initial quote did not account 

for special collections hardware or application development, the acquisition of three new 

vehicles, two additional backup units, and other expense items such as travel and freight.

Expense

Computer Equipment/Software $60,000

TOTAL Expense $60,000

2) Appropriate additional expense for Solid Waste fleet replacement. Due to a price hike 

in purchasing three side loader chassis, negotiated down from $41,151 to $25,151 per 

chassis, additional funds were needed even after using reserves. This amendment addresses 

the $43,806 shortfall.

Expense

Equipment and Machinery $43,806

TOTAL Expense $43,806

THE ALTERNATIVES CONSIDERED:

Option 1 - Do not approve the ordinance amending the FY 2023 Annual Budget.

Option 2 - Approve the ordinance amending the FY 2023 Annual Budget.

Which alternative is recommended? Why?

Page 1City of Killeen Printed on 9/1/2023
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Staff Report Continued (PH-23-051)

Option 2 is recommended to approve the ordinance amending the FY 2023 Annual Budget.

CONFORMITY TO CITY POLICY:

The City’s Financial Governance Policies, Section V. Budget Administration (B)(1) states that City 

Council may amend or change the budget by ordinance.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

This budget amendment will appropriate expense in the amount of $103,806 in the Solid Waste CIP 

Fund.

Is this a one-time or recurring expenditure?

One-time

Is this expenditure budgeted?

Upon approval of the attached ordinance amending the FY 2023 Annual Budget

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Upon approval of the attached ordinance amending the FY 2023 Annual Budget

RECOMMENDATION:

City Council approve the ordinance amending the FY 2023 Annual Budget.

DEPARTMENTAL CLEARANCES:

Legal

ATTACHED SUPPORTING DOCUMENTS:

Ordinance

Page 2City of Killeen Printed on 9/1/2023
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ORDINANCE NO. _______  
                      

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KILLEEN, TEXAS, 
AMENDING THE FY 2023 ANNUAL BUDGET OF THE CITY OF KILLEEN TO 
INCREASE REVENUE AND EXPENSE ACCOUNTS IN MULTIPLE FUNDS; 
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH 
THIS ORDINANCE; PROVIDING A SAVINGS CLAUSE; AND ESTABLISHING AN 
EFFECTIVE DATE. 
 
WHEREAS, a budget for operating the municipal government of the City of Killeen for the 
Fiscal Year October 1, 2022 to September 30, 2023, has been adopted by City Council 
in accordance with the City Charter; and 
 
WHEREAS, it is the desire of the Killeen City Council to amend the FY 2023 Annual 
Budget; and 
 
WHEREAS, the budget amendment requires City Council approval; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN: 
 
SECTION 1.  That Ordinance 22-067, adopting a budget for operating the municipal 
government of the City of Killeen for the Fiscal year October 1, 2022 to September 30, 
2023, be amended as to the portion of said budget as follows: 
 
Expenditures:

388-8934-493.61-40 COMPUTER EQUIP/SOFTWARE 125,000$             
Appropriate additional expense for the SW 
Hardware Conversion required for 
Routeware software.  The original project 
estimate was $125,000. 60,000                

Budget Change Sub-total 60,000                
Account Sub-total 185,000               

388-8834-493.61-35 EQUIPMENT AND MACHINERY 4,769,558            
Appropriate additional expense for Solid 
Waste Fleet Replacement. Due to a price 
hike in purchasing three side loader 
chassis, negotiated down from $41,151 to 
$25,151 per chassis, additional funds were 
needed even after using reserves. This 
amendment addresses the $43,806 
shortfall. 43,806                

Budget Change Sub-total 43,806                
Account Sub-total 4,813,364            

EXPENDITURES TOTAL 103,806$            4,998,364$           
 
SECTION II:  That the City Council finds that the public notice and public hearing 
requirements of Section 38 and 56 of the City Charter have been complied with prior to 
the enactment of this ordinance. 
 

SECTION III:   That should any section or part of any section or paragraph of this 
ordinance be declared invalid or unconstitutional for any reason, it shall not invalidate or 
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impair the validity, force or effect of any other section or sections or part of a section or 
paragraph of this ordinance.  
 

SECTION IV:  That all ordinances or parts of ordinances in conflict with the provisions of 
this ordinance are hereby repealed to the extent of such conflict. 
 

SECTION V:  That this ordinance shall be effective after its passage and publication 
according to law. 
 
PASSED AND APPROVED at a regular meeting of the City Council of the City of Killeen, 
Texas, this   12th    day of September  2023 , at which meeting a quorum was 
present, held in accordance with the provisions of V.T.C.A., Government Code, §551.001 
et seq. 
 

APPROVED 
 
 
       __________________________ 

Debbie Nash-King 
Mayor 

 
ATTEST:      APPROVED AS TO FORM:    
 
 
____________________________  __________________________ 
Laura J. Calcote     Holli C. Clements 
City Secretary     City Attorney 
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BUDGET AMENDMENT
September 5, 2023PH-23-051 446



Budget Amendment

 Solid Waste Hardware Conversion – $60,000

◼ Additional costs initial quote did not account for:

◼ Special collections hardware

◼ Application development

◼ Acquisition of three new vehicles

◼ Two additional backup units

◼ Other expense items such as training and freight

 Solid Waste Fleet Replacement – $43,806

◼ Additional cost due to price increase for purchase of three side loader 
chassis

2
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Budget Amendment (cont’d)
3

Project Expense

FY 2023

Budget

Budget 

Change

Amended 

Budget

Solid Waste 

Hardware Conversion
Computer Equip/Software 125,000$     60,000$    185,000$     

Total Expense 125,000$     60,000$    185,000$     

Project Expense

FY 2023

Budget

Budget 

Change

Amended 

Budget

Solid Waste 

Fleet Relacement
Equipment & Machinery 4,769,558$  43,806$    4,813,364$  

Total Expense 4,769,558$   43,806$    4,813,364$   
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Recommendation

City Council approve the ordinance amending 

the FY 2023 Annual Budget

4
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Staff Report

City of Killeen

File Number: DS-23-087

P&Z Update

Page 1City of Killeen Printed on 9/1/2023
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PLANNING & ZONING COMMISSION 

QUARTERLY UPDATE

September 5, 2023DS-23-087 451



Planning & Zoning Commission Briefing

❑ The Planning and Zoning Commission meets the first and third

Monday of every month, barring holidays.

❑ The Commission begins its workshop at 4:00 p.m., followed by

a regular meeting at 5:00 p.m.

❑ The last Quarterly Update was provided to the Council on

March 7, 2022.

❑ Since that time, the Planning and Zoning Commission has

conducted seven (7) meetings.

2
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Planning & Zoning Commission Briefing
3

❑ Since December 6, 2022, the Commission has reviewed:

❑ Four (4) Preliminary Plats;

❑ Two (2) Final Minor Plats;

❑ One (1) Subdivision Variance;

❑ Zero (0) Future Land Use Map (FLUM) amendment request; 

❑ Seven (7) zoning requests; and

❑ Zero (0) amendments to the Code of Ordinances.
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Approved Plats
4

❑ Preliminary Plats:

❑ Killeen East Trimmier DTP Addition (1 commercial lot and 1 

lot for parkland/open space)

❑ The Preserve at a Thousand Oaks (955 residential lots and 

2 commercial lots)

❑ Cen-Tex RV & Boat Storage Addition (2 commercial lots)

❑ Destiny World Outreach and Avanti Legacy Parkview 

Addition (2 residential lots)
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Approved Plats
5

❑ Final Plats:

❑ Killeen Mall – Lot 1A, Block 1 Subdivision (1 commercial lot)

❑ Michener Addition Replat (2 commercial lots)

❑ Turnbo Ranch Phase IV (183 residential lots)

❑ Turnbo Ranch Phase V (148 residential lots)

❑ Turnbo Ranch Phase VI (244 residential lots)

❑ Mitchell Farm Phase I (153 residential lots)
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Approved Plats
6

❑ Final Minor Replats:

❑ Killeen Mall - Lot 1A, Block 1 Subdivision (1 commercial lot)

❑Required Subdivision Variance for internal access 

easement

❑ Highway 195 Replat (1 residential and 1 commercial lot)

❑Required Subdivision Variance for flag lot
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Approved Plats
7

❑ Subdivision Variance:

❑ Killeen Mall - Lot 1A, Block 1 Subdivision – allow use of an 

internal access easement

❑ Highway 195 Replat – allow length of flag lot projection to 

the street exceed five hundred feet
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FLUM Amendment Requests
8

❑ Two (2) FLUM amendment requests

❑ FLUM23-01: 3.727 acres from ‘PS’ to ‘RM’ (East Trimmier Rd) –

Recommended approval on 3/20

❑ FLUM23-02: 10.56 acres from ‘NC’ to ‘I’ (East Trimmier Rd) –

Recommended approval on 5/1
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Zoning Requests
9

❑ Thirteen (13) zoning requests:

❑ Z23-03: 2.34 acres from “A” to “NBD” w/ CUP (SH 195) –

Recommended approval on 3/20

❑ Z23-05: 6.43 acres from “B-1” to “B-1” w/ CUP (Little Nolan

Rd) – Recommended approval on 3/20

❑ Z23-07: Lot 1, Block 1, Skinner Estates Phase Two from “A” to

“R-1” (Love Rd) – Recommended approval on 3/20

❑ Z23-10: 22.9 acres from “A” to “R-2” (Chaparral Road) –

Recommended disapproval on 4/3
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Zoning Requests
10

❑ Z23-11: 21.16 acres from “A” to “B-2” w/ CUP (Featherline 

Rd) – Recommended approval w/ conditions on 4/3 

❑ Z23-12: 1.6 acres from “A” & “A-R1” to “B-3” (Trimmier Rd) 

– Recommended approval on 4/3

❑ Z23-13: pt Lot 1, Block 1, Y & J Addition from “B-5” to “B-

C-1” (W Veterans Memorial Blvd) – Recommended approval

on 4/17

❑ Z23-02: 1.098 acres from “R-1” to “B-3” (East Trimmier Rd) 

– Recommended approval on 5/1
460



Zoning Requests
11

❑ Z23-14: 31.005 acres from “A-R1”, “R-3A” & “B-3” to PUD 

w/ “SF-2”, “R-3A” & “B-3” (Janelle Dr) – Recommended 

approval on 5/1 

❑ Z23-16: 0.268 acres from “R-2” to “R-3F” (18th St) –

Recommended approval on 6/5

❑ Z23-06: 3.92 acres from “B-5” to “R-3A” (Illinois Ave) –

Recommended approval on 7/17

❑ Z23-15: Amendment to Rosewood Springs PUD (Rosewood 

Dr) – Recommended approval on 7/17
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Zoning Requests
12

❑ Z23-18: 1.00 acre from “R-1” to “M-1” (E Veterans 

Memorial Blvd) – Recommended approval on 7/17
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Code Amendments
13

❑ Two (2) amendments to the Code of Ordinances:

❑ Chapter 31 – Sec. 31-833 Demolition by neglect

❑ Chapter 31 – Architectural and Site Design Standards
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Comp Plan Implementation Progress
14

 Year 1 Recommendations:

 COMPLETED / 

UNDERWAY – 27

 ONGOING – 35

 NOT UNDERWAY – 19

 TOTAL – 81

43%

33%

23%

YEAR 1 RECOMMENDATIONS

ONGOING COMPLETED/UNDERWAY NOT UNDERWAY
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Comp Plan Implementation Dashboard
15

465

https://www.killeen2040.com/


Comp Plan Implementation Dashboard
16
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Questions/Comments
17

 The Planning and Zoning Commission will continue to do its part

to facilitate Killeen’s vision for the future and is looking

forward to working with the Council, City staff and all citizens.

 I am available for any questions or comments that you may

have.
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September 5, 2023

ECONOMIC DEVELOPMENT 

INCENTIVES FOR 

COMMERCIAL TRUCK PARKING

DS-23-088 469



Background
2

 On June 20, 2023, staff gave a presentation to the Council

regarding potential ways to address the lack of commercial

truck parking in Killeen.

 At that time, the Council directed staff to prepare a

recommendation regarding economic development incentives

for commercial truck parking.

 Staff has partnered with the Killeen Economic Development

Corporation to prepare a recommendation for an incentive to

attract commercial truck parking to Killeen. 470



706 Swanner Loop
3

 Approximately 1.392 acres

 Owned by KEDC

 Zoned “M-1” (Manufacturing District)

 Located within the Killeen Business Park

 Located within TIRZ #2
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4
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Staff Recommendation
5

 Staff recommends that KEDC provide the property at

706 Swanner Loop to a private developer as an incentive to

build a commercial truck parking facility in this location.

 The City Council may, by ordinance, waive development fees

associated with this project.
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REVIEW OF CAR WASH 

WATER USAGE AND 

REGULATORY OPTIONS
September 5, 2023DS-23-089 475



Background

 City Council has requested that staff perform an analysis of 

the number of car washes throughout the city, along with the 

average water consumption. 

 Staff compiled information for eleven (11) car washes:

 7 Automatic Car Washes

 4 Wash Bay Facilities 

 In the process of gathering data, it was determined that all 

seven (7) automatic car washes have the capability to 

recycle their water.  

2
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24%

17%
59%

Car Washes (24%)

Schools (17%)

Other (59%)

Top Commercial Users
4

 In addition, staff identified the top ten (10) water 

consumption commercial users. 

 Four (4) of which are automatic car washes and make up 24% 

of the highest commercial consumption users.  
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Top 10 Water Consumption
5

Company Name Average Monthly Usage (Gallons)

Metroplex Hospital 235,120

MGC Pure Chemicals 193,820

KISD – Ellison High School 100,490

Lions Club Park 89,840

Today’s Car Wash (Clear Creek Rd.) 66,890

Today’s Car Wash (Stan Schlueter Lp.) 64,240

KISD – Shoemaker High School 62,130

WS Young Plaza 58,360

Today’s Car Wash (Fort Hood St.) 54,810

Galaxies Car Wash 51,560 479



Water Consumption Trends
6
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Summary

 Automated car washes in Killeen employs an average of 
fifteen (15) employees each.

 On average 300 vehicles are washed at each automated car 
wash location daily.

 Studies show that automated are:

 Gentle on the paint

 Saves time as the average car wash is five (5) minutes

 Environmentally responsible as wastewater is recycled or treated 
prior to discharge

 Uses between 35-75 gallons of water per wash

7
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Summary Cont.

 Studies show that handwashing cars at home is:

 Time consuming

 Uses between 80 – 150 gallons of water per wash

 Not environmentally sound as it sends dirty water; contaminated 

by oil, gas, soap, and other cleaning chemicals directly back 

into the storm sewer system

8
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Regulatory Options

 Adopt amendments to the Drought Contingency Plan

 Adopt amendments to the International Plumbing Code that would 

require new car washes to use a water recycling system or other 

water-saving methods.

 The next International Plumbing Code update is set for release in 

2024.  The City usually adopts within a year of release.

 Adopt a Vehicle Wash Facility Certification program that would 

require car washes to complete an annual inspection and would 

prohibit certain dumping of water from RO systems.

9
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Regulatory Options Cont.

 Adopt an ordinance imposing a Moratorium of specific 

commercial development.  

 To do so, City must issue:

 written findings based on reasonably available information that 

the moratorium is justified by demonstrating that applying 

existing commercial development ordinances or regulations and 

other applicable laws is inadequate to prevent the new 

development from being detrimental to the public health, safety, 

or welfare of the residents of the municipality.

10
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Regulatory Options Cont.

 Development approved prior to adoption of moratorium is 

unaffected by the moratorium.

 Instituting a moratorium requires certain public notices and 

public hearings.

 Moratorium expires after 90 days but can be extended for 

an additional 90 days

 Moratorium must have the goal of adopting some type of 

regulation that addresses the health and safety concern 

while allowing the use.

11
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